
Z llo:rsrue u su4r't uHHoBarIuoHHbx crparerl4f

2.I flonqute u :Ha.reHlie uI{HoBaII[oHHr,Ix crparefr4n

C:rono <crpareru*>) npol43oltrno or fpeqecKofo stategos, KrcKyccrBo

reuepara>). Ona npeAcra.en.ter co6oii Aeramurrfi ececroponHufi KoMfireKcrlbli r'[aH,

npegna:nauennui Anrr roro, qro6r'r o6ecne'rufi ocyqecrBJreHve lnll4ccuLl

opraHn3aurrll Ii .qocrrrxeHlre ee qe:refi. B nacro.f,rqee BpeM-{ noH{T[e (crparerru))

r4cnoJrL3yercr B pa3rlrqHllx cQepax, rrtrrovax 3KoItoMIrqecLJIo' MapKeflr HroB)'Io,

Qunancoeoro u unnosaquouH)rc [5].

,{.nx lrutronaquonnblx opfal{rr3a{llt crparerl{-{ - 9To:

- nporpauua 4eficrBl-Ii, onpeaertrcrqatr IIpl]opr'rrerH npo6neu u peclpcsr '4:ra

,4OCTUiI{eHU{ reHepaJlr'Ho[ uHHoBaIIfi OHHO'I qer[ OpfaHu3alluu;

- KoHlrenqus 6u:neca, 4ono:rneHHari peailbHblMl't geficrauxull, xoroprre

npr4Bo,{rr 5Ty KoHqeIIuuIo K AocrlrxeHlrro KoHKypeHrHoro npel{MyuecrBa (,4nt 9To1-o

neo6xoar,rlro rIoHI{MaIrrre p6IHKa, ouenKa noroxeHllt opraHlr3arlrrll Ha pbrHKe,

oc03HaH 0e cBo14 x KoHKypeH rH blx npeu tlyutecra):

- IleJleBr,re opaeHTHpEr ,4orrocpoqHoro nnaHa .{eilcrBufr, HanpaBJreHHEIX Ha

aocrlrxeHr.re (aqecrBerrHo I{oBbIX IIeJrei, cBt3a.I{H6IX c (opeIrHbIM Il3MeHeHr{eM

cyrqecrBltoluero cocrotHlls ynpaBJlteMoro o6lerra, a, cJreAoBare.JlbHo, cr4creM

ynpaBneHrrr, ee crpyKTypbl, cJro)Kl.lBllrllxcfl orHotneHl'ri, HopM noBe,4eHlrt u

co,qepxarlit,{esremnocru pa6ornuror.

Crpareruu eoo6ure fi I4HHoBarrnoHHI'Ie B r{acrHocrl4 HanpaB.lIeHI'r rra. pa3BtrrLre

ll ucIIoJIb3oBaHIte noTeHqr4ana opfaHI.I3aIIuI4 Il paccMarpl4Bz oTct Kax peaxqu-fl Ha

r.r3MerreHrre BHernHefi cpeau [6].

I,InxotaquoHHrrr4z crparefl4tMlt lroryr 6uru: IiHHoBaIItoHHat ,AetreJI;HocrE

opraHlz3all[rr, HarrpaBjleHlrarl Ha floJl)^leHrre HoBbIx npoayKToB, TexHonoraii u ycJlyrl

rrprrMeHeHrle HoBbIx MeroAoB g HZOKP, [pol{3BoAcrBe, MapKerrrHre I4 yrrpaBileHlrli;
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nepexoa K HoBIIM OpfaHI.I3aIIrrOHI{bIM CTpyKrypaM; npIlMeHeIIue HOBbrx BIIAOB

pecypcoB Il HoBbrx noAxoaoB K ucnoJrBoBaHrrlo 'IpaAfiql{olrHblx pecypcoB'

llpo6neuy Qopuupoaanux crparerl'li Qyraanenralrno uccreAoBar B A'

AraQonon. flo ero unenno, crparerufl ((flpeacraBJlter tro cBoeii cyrl'I coBoKylrHocrb

IeficrBuii, ocyluecrBr-{eMr,rx HaI ?JreMeI{TaM[ nnaH pyeMot cucreMEl c ueJlr'rc

u3MeHeHrit ux Qyuruuona.nr,nux xapaKTepl-IcrrrK tlfiI{ Haa 3JIeMeHTaMri ee BHemHefo

oKpyxeHns c qeJIbIo rr3MsHeurrtr Buelrrllllx ycrowrii Qyuruuonuponauux>' Aerop

BBoaI{T noH-lrlle crparefl4rrecnrx napaMerpoB Qyrxrluoulrpoeanrlt coulla;rbl{o-

3KogoMu.recKoi crrareMr,r. K guu on orgocrir napaMerpbl crrcreMbr, tBJrtmuruect

rrpe.4MeTaMr{ flraHupoBaHlis u ynpaBJIeHIit }l I'I3MeIreHrre KoTopr,Ix I4Meer BaxHEre

rocne.4crBzr aJUI clrcreMlr rl qerloM (crparefl{qecKoe u3MelreHrre). B.A. Ara$onoe

paccMaTpr{Baer cTpargfrrro KaK coBoKynlrocrl SreMeHToB ,qB}x rr'1rroB - )/npaBJueMHx

aapaMerpoB I4 yrlpaBfl-slorqux Bo3AeiAcrBui, a raKx(e Bbl,{enser ,{Ba ypoBHt crparerl4l-l

- (<qTo Ir3MeHIzrb) rr (KaK li3Melrl{Tbt. lloaxo,{lr, flpeaJroxeHHble IrM, 4alor

BO3MOXHOCTT, rpOeKTUpoBaTb MexaHI'I3M CTparerl{qecKofo ynpaBneH{.t npaKTrrqecKll

:rto6oi couualrno- 3KoHoMlr'recKoi cr4creMbl'

Ilpe4nocruru, crlrMynl4pyourue III{HoBarIrroHIlyo aKTI4BHocrr, (oMnaHuq,

cB-f,3aHbr, B nepBylo or{9pe,46, c rrHcTltT}'rI[oHaJIbHbrMI4 I?I3MeHeHntM]I, C

Bo3Hr{KsoBeHrreM nonr,rx norpe6nocrefi u npeanovrenni y norpe6llre:refi,

coKpalqeHlreM xlt3HeHHofo qIrKJIa roBapoB. rIoBHrleHI'IeM HayKoeMKocrl'InpoAyKIIHI4.

tr4gnonaur.ronnuil noreHIII{aJr [pe,qnp]1{Tl'rt npuHsro rpaKToBar; KaK

coBoKynHocrl MareprraJrr,Hr,rx, Sunauconrrx, TpyaoBblx, un$pacrpyrrlpnsrx,

rrHTeJrJrexryaJrr,Hr,rx un$opvauuonno-KoMMyll{KalluoHlrbrx pecypcoB. Moxtro

Br,r,qeJrrrrb ,qBe rpynrlbl QaKTopoB, onpe,4er.slolllux ltHHoBalllrollHlro aKTrrBHocrbJ Ir

KaK cre,EcrBrre - KoHKypeHTHoe nper4MyulecrBo npe,qnpl4trrrt. Ha:uaqenrze oaultx

(ruyrpeuriux) HaJI&rutBaI .Ie u ylpaBJleHrre uuuoaaquounof aesrer;Hocrbro Ha

rrpe1npr4arr4;i,;1pyrue (oneunue) rpusraurr cnoco6ctsoaarl pacrlrupeHnlo ee

fpar{r4q.

K sHeuHLtN,t orHoctrct Sarroput. o6yclaellearculue B3arMo,leiicrBUe

npe!fl pHtrI-It c lxonovtt.lecroii l-1 co(t4aJbHoi cpera\,111:



1) ucuom:oearrne BHerIrHl4x I4crorruuKoB ,4JU{ [o'trJepxKrl ncex Qa:

rrHHoBaur{oHuoro npoqecca: or orKp;Ila.a u pa:pa6ot<u 40 KoMMepqrraJII{3aIIua;

2) roulrynunaquu c 3aKa3arI4KaMI4, ,{eJloBhrMll naprHepaMl-r, r{HBecropaM[,

KoHKypeHTaMIz, trccJIeAoBareJII'cKrrMI.I oprauusaquaura lr BY3aulr;

3) :ro66upoaanue riHTepecoB B focyaapcrBeHHllx rlHcrllryllxoHa;rr'Hhrx

crpyKTypax.

Bnyrpenrue Qarropsr - 3To cylqecrBeHnlte oco6eunocru npeAnpu.srul,

orJrrlqalourre ero or KoHIq4)9HTOB Il Onpe.{eJltlorurre ero rrHHoBaqxoHH),IO

cocTotrenbHocTb:

1 ) uorraelrporannoe pyKoBoAcrBo;

2) unrerpaqul rexgororuqecKr4x It opfa]1l'I3arrrroHno-yrpaBlenqecKux

IIIIHOBAIIUU;

3) *rcona-r npousBo.qllTeJrr,Hocr;;

4) eQQerrnnnue orrroueHl4t c rrepcoHaJloM, rnuporoe BoB:reqeHrle ero B

r,rnuoeaquounlrfi npoqecc;

5) nenpepunuoe opraHrr3aulronHoe o6y.reuue;

6) sQQerruruax cricreMa MapKerl{Hfa, ocyrqecrBJlJllorqat KOMMyHUKaII}IrI c

KoHeqHLIMIi norpe6urelxuu;

7) ynpaonexue xavecrnou, uuSpacrpyr<rypoft, opranusaqltouHbrM pa3BI4TI{eM

Pa:pa6orra crparefl r AoJDKHa orBerl4Tb Ha cneAlroullte BoIIpocbI: KaK Aocrl'Iqb

uerei, KaK ycrpaHr4rb KoHKypeHToB, Kar o6ecrevnrr npeIiM)/'IIIecrBa B KoHKlpenrnoi

6opr,6e, ran ycu:rlrr! ,qorfocpoqHlle noszquu Qupuu, KaK c,4eilarb ynpaBreHqecKoe

crparerriqecKoe Br.r4enue peanruocrrro [7].

I,IrxrosauuoHHlre crparerr.tfi co:aaror oco6o c:loxHr'Ie ycnoBrlfl AIrs

npoeKTuoro, Qr.rpuennoro u Kopnoparl.rBr{oro ylpaBJIeHI{t. K raxurt yciroBuxM

orHoc_fTc-f:

- noBr,rrneHr{e ypoBHt HeorlpeAeJleHr{ocrr{ pe3yJr6TaroB (no cpoKaM, 3arparaM,

xauecrny n s@Qexrlrauocru);

- noBblrueH e x H BecT[ [l.IoHHbIX pIzcKoB rIpoeKToB:
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- ycllllgHue noroKa rGMgHeHIzfi e opranu:aquu B cBl3rl c r4HHoBaunoHHofr

pecrpyrtryplz3alr{eii (nepecrpoir<a npe'uputrl'It, 3a crrer Ii3MeI{eHrrt xaxlrx-:tll6o ero

e:revenron);

ycrlreHr'Ie nporuBopeql4fi I4HTepecoB r4 noAxoAoB K ynpaBreHrrro y

pyKoBoacTBa opf aHI{3aIInI4.

tr4nnoearfioHuat crparerrr{, r4HTerprlpyg Becb Iiccne,4oBare'GcKun n

unrecruquoturrii 3Tanbr xIi3HeIiHoro rIaKJra rroBurecrBa, B fionHoi'I Mepe cB{3alra co

BceMIt BIl,{aMr{ neonpegelennocrefi, cleqllQuuecruuu rrHHoBauI4oHHo-

rrHBecrrrquoHllblMll rr pefyJItpHr,rMI'I pt4CKaMri' a raK )Ke npoTrBopeqnsMu

I4rrHOB aUr4 OHHOTO I1pOqeCCa.

Hau6olee cyrIecrBeHI{I'IMrr cleqrzSu'recrculol prrcKaMli, c Korop}rMrl

crarKuBaercs npeAnplrtrxe npI4 caMocro{Tenrnoi paspa6orxe r{ BHe,4peHIrI4

lrunoraqlrft, -{Blt;rrorct: nHHoBau[oHHr,Iil, .texgoloruqecrufi, KoMMep-{ecKnfr u

Snuaucoarrfi pucrol.

Taxzu o6pa:or'.r, npl4 rrHHoBarII{oHIroii crpareruu aJrI{TeJIbHocrb floryqeHus It

nepo.aruocrurrfi xapaKTep peyJrbraroB rpe6;ror pea:ru:a{uu Qunancoerrx nporpauu

c BblcoKofr crelreHblo,

2.2 Burs unuonat\ I{oHHbIx crparerut

B pauxax crpareruqecKoro MeHeaxMeHTa Bblpa6oraH pag 6a:oerrx crparerufi.

noJryqlrBlnux rl4poKyro Ir3BecrHocrl' B Teopuu I4 rIpaKTr4Ke. Onu uanpaenenlr na

pa3Br,rrr{e KoHKypeHTHbIX npeliMytuecrB $zprvrrr na ocHoBe unHoBau[oHHofi

Aerre.llbHocrrr, noSToMy Irx Ha3!IBaIOT TaKXe CTpaTerrrtMrl pa3Bll'fu\ unl]

crparerl4.sMl4 pocra Srapuu. 9arqe ncero nx ,{ersr I{a cneA}'Ioulue rpynm'I:

Hacrynare;lr'Hyo (pocra), unrerpaquouny'ro (eeprnxalr,Hyro rl fopI43oHTaJI]HyIo

nHTefpauuro), auBepcuQrzraqru onnyro (npouurnonenue a cBt3aHHbIe Ir HecB{3aHHbIe

c ocuonnoii gexreJlblrocrLro npeanpurrux olpactru), u coh?al{eHl'1t.



flpu unrencuanolr pa3BI'ITITI{ 3a cqer rfrtrrefo I4crIoJIb3oBaIr}I{ BHyrpeHHI{x l1

BHerrlHrix go:lroxgocrefi opmgu3aur{u I]pollcxoalir ycKopelrHoe IlapalnvBalrl4e ee

noreHrll.IaJra. flpu upuuenenuu crpareflzlr IrHTerrcI4BHofo pocra opfaHrl3arln{

rrocreneHrro Hapa llmaer cBoi roreHlll4an, ficnoJrb3yt rrpl{ SToM Tpr'r Bo3Mox{H}rx

perxeHus.

lleproe - <crapufi roeap>> - <craprri pbruoK) coorBercrayer 6olee r:ry6ororty

npoHlrKHoBeHr.rro (ycuneuue no:lrquu) Ha AaHHr'Ifr pbIHoK c aaIrHbIM npoAyKToM

(c,ra6an lorcamna.r r.rHHoBaqrroHHarl no.nllrur<a).

Bropoe pelreule - ((HoBbIfi pbIHoK)) - (crap6li ToBap)), HalpaBneHr{o Ha no}IcK

r{oBoro p;IHKa aJIt AaHHoro flpoA]'ltra I4 3axpen:lenlre na nelt (uapreruuroaax

rzHHoBaur{r).

Tperre pernenue (HoBbrfi roBap)) <craprrii plruox 2, ozuauaer

MOAepHX3aUIrrc CTaporo I4JII'i co3Aarlie HoBoro roBapa u ero peanll3aurrb Ira AarrHoM

pbrHKe (npo.ryt oBas I I sosaurg).

I4Hrerpaq[oHHoe pa3Bltrl4e IlanpaBJIeHo I{a npoBeAerr e crpyKT}?HLlx

rpeo6pa:ooauufi rr cBt3arro c opraHl{3arlfiolruo-ynpaBneHqecKrrMll I4riHoBaqIztMIl'

Crparernz I{HTerpaqlroHHoro pocra HanpaBJIeHbl: Ha BeprIiKaJrbH}To ltl{Terpaqulo

(nnu:), vro npl.IBoArrr K cruqgl4lo, rrofJloruenlrlo u colo3aM c nocraBrurrKaMl'I; Ha

BeprrrKaJrhHylo Irurerpa{zn (nnepx), uro [pIrBoAI4T K cJlllfirrrc, nor]rouleHl{ro {

coro3aM c TIpoMrIIITJIeEHLIMIT no,pe6ure:rxulr u c6rttosr'rrrall crpyKTypaMl4;

foprI3oIITanbItFO UHTeIpaqHIO c

KOHKypI,rplTOrqI,IMIi opraHll3alllltMx,

pa3pa6arllBaronruMlz Il npol{3BoatrlllrMrr

qTO NPUBO,{ITT K CIUqHI{IO, NO IOUIEEIIIO I4

coro3aM [9].

[unepcu$lrr<auuoHHoe pa3Bllrlle uMeer IIeJrhIo co3Aar]I{e HoB;IX npoayKroB

(<noerrfi npo4ynr) - crapat rexrororuxJ crapuil pr'uor>) u rexnoaornft (<uoean

TexrroJrorr{t, uoeuil npo4ltr - crapbrii prrnor>) ,{tlaepcu@uraqIEoHltoe pa3Blrrl{e

HAIIPABJICHO IIA NOIICK II IICIIOJIb3OBAHIIE AONOJIIIIITEJIbHI'IX BO3MOXHOCTC' A,T'

flpor,r3Bo,[crBa KoHcrpyKTIrBIro HoBr'x nsge:rufi (<uoardl npoAyKT' HoBajI Texr]oJlorut,

noarrfi pltror>) xapaKTepHbx Arl{ .qpyflrx orpac:refi. @npua, ne 3arpar[Bal{

cyrqeoTByloqee flpOI'I3BO,4CTBo, ILITaeTC{ HaJIaAIITb HoBOe, UCXOA{ II3 TeX



BO3MOXHOCTe', Koropr're [MeIoroJ{ B I'jICrlOJlb3yeMbIX TeXIroJIOfUtx' ocBoeHHoM pbIIrKe

r1 apyfux crrJIbIrBX CTOpOHaX OpfaIlIr3aIII{r4'

B palrra,x 4unepctl$uraqnonHoro pa3Brrrl'rt Qupva uoNer paal{KaJII'Ho

o6Hosufi, croii npo.4yrron;tfi noprrfelr u ocBorlrr' HoBbIe BI4ABI Ae{rerr'Hocru' IIe

cB{3aHHLre c ee rpa,{llqlrouHurt npoQraneu aetre:lr'Hocrlr' B erou c:rylae 4:rr

o6ecneueuur ycneutnoi ne-xtenlnocrrr Heo6xoalzMo oqHoBpeMeHHo ocyqecrBJltr! rI

npoAyKTOB)',IO I4 MapKerIzI{roB}TO r{HHOBaUTIII' qTO CBt3arro c AorloJlHlirellblrblM

prrcKoM I.t noBErrlaer cJroxHocrb )mpannenu'a [10]'

Crparerutr coKpalqeuu.s - HanpaBreHr'l Ha BBIrBJIeHT{e Il coKpanreHxe

neuelecoo6pasnr'rx Ir3,4epI(eK, rITo Moxer rroBJIeqL 3a co6ofi cooreercrsyoque

opraHn3aulroHHr,Ie Ii yrpaBJIeH'recKI'Ie I{HHOBaTIUu x Meponplrtrrrt (corpauleHue

KanpoBJ nriKBriAarlux crpgrypnux snenrea)'

Kaxaat u3 6a:onr,rx crparerllfi r roil llrv' L1raoi4 crelleHrr rrMeer

rlul{oBaurrouH),to cocraBJullolqyx.l Heo6xoauuocrr' pa:pa6ornu uHHoBaur4ounoi

cTpaTelr{Il BO3Hr.lKaeT TaM I4 Toryla, fAe II rOr,4a Qopuupyerct KoMIJneKC U3MeHeHIlr't

BHemEeii cPeAbI, cB{3arrHbrt:

1) c noruenneu ua puuxe 6a:onrrx noBlIrecrB;

2) c ropenr*,rlru rr3MeHeHl'ltMrl TexHr'rrui r1 TexuoJlofufi B coorBercrBnlr c

KoMMepqua[I'Baqrlei 6a3oB6lxHoB ecrB;

3.; c nore,reur-ren,l Ha pblHKe HoBblx KoHXypeHToe c eutcot(oii l-'t H HoBaulio H Hot

AKTI{BIIOCTbIO;

4) c r:ro6a,rr'urruu I'l3MeHeHI4tMIt BHe He3KoHoMlir{ecKofi o6craHoerl4'

B ganxcr-ruocru or oco6eHrrocreil sEenrei u nnyrperrueii cpe'4l'I npeAnpu.'Tl,{{

I4HHoBa{rroHlrrie crparefl{}I Mor}T 6r'rrr' paccMorpeHbl IIo cJIeA}torqIrM

HalrpaBJreHu{M.

Crparerux TexHoJlorl4qecKoro JIIIAepa (uacrynarelruaa, nuorreprrar)

xapaKTepr43yerct flocro.trIiHofi pa:pa6orrcofi TexloJlorriqecKlix (nponyrr u npoqecc)

unnosaql,rfi . ocuosHHM MOTIIBOM flBIIAeTct [pIi3HaIIle npoAyKTa I-IJII{ TeXHOJIOIIIU

r<ax o6pa:ua c npo,{onxeHl{eM Jll4Aepcrea n1'reu uoguSltKarruil l'I Apymx nHIroBaIIIi}I'

HanpaBJIeHHbIx Ha 6o:ree no rrril oxgar pbIHKa Ii cuuxeHxe I{3aepxeK'
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MaKcnMaIrbHo 6rrcrpof a6cop6uuu unnosauui u pacuupeHl'In pr'ruovnoii 6a:u'

B;rora cmaterun B roM, o npeAflpusrl{e Moxer Korr{eHTplrpoBarbc{ Ila lpoa]'KTax

(pa6ore, yc:ryrax), yxe non)qllBrurlx npI.I3HaHIze pr'ruKa

Crparefli.{ auBepcz$r, raguu BKJlloqaer pa3BI'ITr{e KoMnJIeKcEbIX I'{HHoBaufiii B

pa:rn.rnux cQePax: vcoBeplrreHcrBoBalrr're crapoii lIIrAyKIIuu, paculpeurre

vogu$zraquonnoro pa1a, TexrroJlofuu, MapKerlrure' Quuaucax, c6rrre,

opraHIz3aIrIIoHIrr,IX crpyKT)?ax, nepepa6orKli r.rHSopMauuI4, cOqUaff EOfr,

sxoloruqecrofi o6.nacrxx, [cIIoJIb3oBaIIue HoB}Ix npl;IHqlinoB Ii MeToIoB

$oprr,ruponanu.a qepBofi nornruKu' Ir3MeHeHI{e IrMrlAXa npeanpu ldrrl's ' co3aaHxe

MHoroUeJIeBI'x cerr'lenroa [ 1 1 ]'

Crparerlrx urralzraq uu 
'a-zupyerct 

tlancfloJIb3oBaHI'I[ Il3BecrHr'lx rexr{oJloru'l u

lrx geo6xoauuov pa3BI4TIrI{ B coorBercrBl{u c rpe6onanraruu cleqnQnuecroro

prtl<a, Ona npe,4ycMarpr{Baer roJIbKo orl;ITlro-KoHc'IpyKTopcKr4e pa6orr'r 4nx

oceoenux npuo6peraeMblx .[uqeH3ut I{ Hoy-xay'

-flpxo arrpaxeun6lfi uHHoBauuoHHblii xapaKrep nMeror raKx(e raKrre

KOrr(ypeHTHbIe CTpaTernu :

flaflienfitas crparerrrt. 3ro npe4npuarux 3aHrrMaro Il;rec-s cfieur4a,'In3aquet

Crparerur

IIHHOBAqIZOHHOE

BHenIHefr cpe,4e,

cJrenoBalrr4t 3a nl{aepoM (o6oponzre:rna.r) BK[Ioqaer

pa3BrlTl{e pgaKur{oHHOfO XapaKTepa - peaKrlri-{ Ha r43MeHeHU-g BO

B rracrHocrr.i Ea nHIloBaII[lt KoIrKypeHToB' Ona 6a:upyercr ua

npolr3BoAcrBa c qenrro alrQsepeHqraaquu cBoeil npoAyKqulr' '{ro6}r :}aHttr csoro

Hfirny B y3r(oM cerMeHTe p6IH(a Ii y4oBrerBoplrr6 norpe6nocru cBoero noKyIIareJIt'

3ro y3Ko crleuufiIi3lrpoBarHrJe

BbrcoKoKaqecTBelrrible ToBap;I.

KoMMyraHTHa.lI crparerux. Kolruyranru - ero Srlplrsr' lpltcnoco6renHue r:t.s

yAoBnerBopeHl4{ Ue6onr'urux lo o6leuy HyxA KOHKperr{bIx norpe6urelei' onlr

6epyrcx :a rce, uro He Br,I36IBaer r'lHTepeca y BIroleHToB, [arIieHToB I{ 3KcnJIepeHToB'

OHr4 opueHrupoBaHbl I{a MecrHr,re pbIHKr'I u 4eiicrlyror a $ase uagenlu esrnycra

nponyKuliIi. 3ro uanlre Qupt'mr arrmno cogeftcrnyror fipoqBr{)Kelrurc rroBr'rx

Qlrpurr, Br'Inycrrarcnllie Aoporle 14
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npo.{yKToB Ir rexrloJrorlril, co3aaBaq Ha rix ocHoBe HoBble ycnyfu' r{To coAetcTByer

,qI{OOy3r.ru HoBoBBeAeHI4t' tr'IMelor cK,ltoHHocrb K I'IMrlTaur{o}rHoii aetrerbHocrri'

3rcnnepenrnax crparern.r, 3rcnnepearbl - 3To lrlroHepcKlle Qltpt''Ir'r, xoroprre

co3,qalor HoBr,Ie pbrltrlt IiJrrr paAlixalrlno npeo6pa:oerrnalor ctapsre' C)nr'r or:tuuarotcl

cnoei ueneycrpeuneHHocrlro, BbrcoKlalr npo@eccuoua.:rbHbrM ),?oBHeM corpyAlrr'IKoB

v nrraepa,6onrlttnu'r pacxoAaMl{ Ha rlpoBeaeHlle HZOKP. 3rrl Qupuu rtaneraror

nperrMylrlecrBa I{3 cBoefo nepBoHaqaJl;Horo npllc}TcrBlrt Ha pbllr(e- C)Hz culrgo

pl.rcK),ror. Ho B crflae y,[aqu ronftator xopottr)'lo nplt6utrs.

Tar KaK MarepllanbHo-TexHoJloruqecKlre rrHHoBaIIu[ Bue'4ptlorc{

nOCpeAcTBOM nHBecTIIq OHIIofO [poqeO0a, MoXHO BbI,4eJIIiTI' cneAfIOIIIue OCHOBHHe

TIrnbI rrHBecrl{quoHH x crparefui pulBrlTrz'a npeAnpfitrl4s rlo orHorreHnro K

HoBoBBeAeHqecKoMy (naylro-rexulruecrouy) lpoqeccy:

- r-rHHoBarrIIorrHaJI. o6ecneqllgarorqag rexuoJloruqecKoe JIIIAepcrBo nyreM

cauocroare.nruoft pa:pa6orru u nue4peHlt.f, HoBuecrB;

aocruxeHuii TexroJrofuqecKllx JrfiaepoB r'1 sQQerurluoe ocBoeHlie ceo6oaur'rx

cerMeHToB pblHKa;

- BeHrI)4)Ha{

OCHOBHI,IM IIPOA}'Iff OM

- rzMrrTaIIIoHHarI, OpUeHTr{poBaHHat Ha arrHaMlIgecKoe Bocrrpou3BeAeHrre

Mnoroo6pa:ue

crpareru.s ucnotlr*oBaHlrl{ yc.nyr Qlipu u no4pa:,4enenlri,

KOTOpHX SBrteTCt r4HHoBaIIUg.

IrHHoBatthoHHbr\ c rparertr fi o6ycloaleno conepxaH14e\4

BHyrpeHueii cpeal'I opraHl{3aqura. tr4Huosau{oHHl're crparerl4r'r trloryr 6r,rt

HaIrpaBJIeHbI Ha no:ryqeHlle HoB;rx lIpo.4yKToB, TexHoJlorui't u ycryr' Ha npl{MeHeHrre

HOBbIX MeTOIOB B MapKeTr4Hfe, npon3Bo,qcTBe rrnfi ynpaBJreHl l, Ha Irepexo4 K HoBSIM

opfar{r43aqlioHHblM CTp}'KTyPaMJ npr.rMeHeHlle HoBEIX BI'IAOB peCypCOB I'IJIII ITOBbIM

rroAXoAaM K IIp[MeHeHI4Io Ii3BecrHblx. B coorBercrBI4u c 3TrrM BIlyrpeHHIre

r4HHoBarluouHble crparerlru uorln 6rrrb pa3AeJreHbl Ha HecKoJIrKo fpynfl:

npo,qyKroBble (nanpaBneuHtre Ha co3AaHrre fi pealln3allfirc HoBI.rx [3Aelut,

rexuonorrlfi u yc:r1n);

QyHKrIuoHanr,n6re (uayuno-rexnuuecxne,
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MapKerxHf oBbIe, cepeucnrre);

npoI,I3BO,4CTBeHHbre,



1) pecypcurre (QuaaHcoBI'Ie, TpyaoBLle, rznQopruaquontrue, uarepr-ra:rlnrre);

2) opraHll3aqfiouHo-yrrpaBreHrrecKue (crp1'rryprl Meroasl' cl4creMr'I

ynpaenenr.rn).

B ycroerarx KoHKypeHIrItr4 Kax'{as opranl'l3au -l aoJDIGa :a6on'rtrct o6

ycroi.IrrBoM noJlox(eHrrn Ha pr,rHKe n [oBr'I IeEvIt Kol{K}?eHTocrloco6nocru csoefi

npoAyKlrrrl4 vna yanyr. llosrolly Ha,{o pa3BlrBars rexrroJloruu' pa3pa6arslBarb

rrpo,4yxrhr c HoBbIMrl norpe6ute:rr'crorul4 cBoficrBaMrl, paclxltp.srr' cBot pr'rHoK'

coBep reHcrBoBarb

6usHec.

c6r,t't, naranlmarr, p$epBr,r tl coBeplI]eHcrBoBarr' B IIgroM cBoi

Brrpa6orr<a uHnosaqltoHHofi crparefill Qupul'l ocuonrrBaercl Ha ee pEruo'lHot

rro3l{quu, cB-tBaHlioi c xx3HeHHbIM rlI'IKnoM npon3BoanMoro npoayKTa, a raKxe Ha

npoBoAI.IMofi HayrrHo-TexxuqecKofi rrorlTuKe Tana'x crparerrax AolIxHa yql4ThBarr'

rrasHr,re 6a3H r1 Kpl-rrrrqecKl4e MoMeHTr'l nepexo,aa ognofi Qa:r'r B Ap)'D'ro npu

ocyqecrBreHrrr4 norHofo xIl3HeHHOrO qIrKJIa npoAyKTa (xr[) IIpu 3ToM C"leAier

yqrrrr,rBarb nplrcyruyrc Kax,{oi orAerbHofi Qa:e opraru:aql{oHu}to crp}Toypy

lrHHoBaurroHHofo MeHe,4xMeHTa. B cucreue xl['I o4na Qa:a nepexogllT B ,{pyf}'Io B

cJreA''rouleM noptAKe.

BHBo.trbr no BTopoi uale: 6onr,lroe:uauenrae ua er'r6op crpareful4 oKa36lBaror

gKoHoMl{qecKue xapaKTepucrl'rKrl orpac:ru. Tar< B IIHHoBaIIIToHHrIX orpacJUx' r'4e

IIpoI,Icxoal4T nocTo{r{Hajl 3aMeHa rpo,4yKul]u, r,{e KoMIIaHrrIl TpartT Mnofo BpeMerrl4

rr cpeAcrB Ha npoBe'AeHr1e HayrtHI'IX uccne,4oBalrufi rT pa:pa6oror' noAXoAIlr

cTpaTeII{t HenpepLIBlIOfO coBepIIeHCTBoBaHIzt I1pOAyI(l\]dtI II'JIU gTpafierv' CO3AaHn{

nplrHqv II4aJIBHO I{OBr,IX IpOA]',KTOB IIJII-I yCJIyf c HoBbIMI',l norpeoxrerbcKrlMlr

KAIIECTBAMII, IIMEIOUIIMI,i IICHHOCT} B T:TA:AX NOTPC6UTE:TCfi '
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