
npo,{yKToM aJILTepHaT BbI, npOaHaJIIi3I{pOBaTb BCe IIOCneACTBII' I'r Br'lpaooTaTb

o66eKTuBHoe penleHue;

y6ex(AeHHocrb B BO3MOXTTOCTIi nJTaEOBOfO BHeApeHI-It CTpareruli'

flBlrfleTctr paqr4oHaI6HI'IM, Jrr4HefiHbIM rrpoqeccoM r4

Ae{TeJlbnocrbro MeHeAxepa. Eolrurue npo6lervrrr

@opiraupoeanue cTparerllu

o6ecnequeaercg nragoBofi

Bo3Hr{Karor 14 rrpl4 pearr13alll'li nnaHoB u Se4epalrulx u o6lacrurx nporpar\an. 3ro

I]peil(,4e Bcefo Iirrop{poBaHrre KyJr6T)?HoIo aCneKTa, HeScHat IrocraHoBKa qeJreu,

cMerrreH[e c$ep oreercrnenuocrrr, HenpeABrr,qeHHEIe rpyAuocrl-I' neeQ$enrnsnoe

orcnexueanue pa6or r{ HecBoeBpeMeHHarI rlx KoppeKTIrpoBKa;

6) yBepeHHocrb B crarl4uHocrrl rl nortloii KoHrpoJlr{pyeMocrlr [poqecca

crparefllqecKofo [raHupoBaHu-{ r.r sHeuHefi cpegl, flplr raKoM rIpeAcraBJIeHIirr He

)Arrrr,Balorct cJloxHocrr,, xaorr{tlHocrb, 3arryTar{Hocrl' o6craHonxlr, ualnvue

pa3rrrqHErx B3fJI'AOB Ha Hee, ptA HeAocTaTKOB npoqecca cTpaTeruqecKofo

rrnaHltpoBaHrrrr, neo6xo,4Iauo npeAJloxr'rrb peKoMeHAaqI{Ii no [peoAoJreHlrlo

BLIIneIIeperII4cIeHHI'IX He.4OCTaTKOB;

7) HarIpaBJIeHI'It yperyJlllpoBar{Ht HeAocrarKoB B ocyrlecrBJleHr4rr

flpoqecca crpareraqecKoro IIJIaHripoBaHIi.f,. IIpu ycrpalrenl'ru ]nporqeHHbx

peneureii neo6xo4rzuo uclroJrb3oBarE r<oltamercngt no,4<og, oxBar6lBarorll4t

opraHrr3alllioHHyro AIiHaMI{Ky, oAHaKo peynbrarr.I , AoJIxIrbr 6lrrr

MHOTOBADI{AHTHI,IMI,1 :

8) npeAB3-{:rbl9 rrpeAcraBneHl4t Il oqeHKIi, B sroM cr5"{ae pa6orHllrcau

orAeroB aAMI.IHITCTpaUIU Lr B nepB)TO oqepeAb oT,4eJry 3KOHOMTTqeCKOTO pa3BI4TIxr

neo6xoauuo orAaBarr, ce6e nolnrri orqer o npeAmtrbrx rpe,{craBJleHl'1tx lr

neirpa:ru:onarr, :,ix Blruan:lze. lloAroroereHH;re ceMI'IHapbI, B xoAe Koroprx

aHalri3{p)ToTCS BO3MOXHLIe [CeB,{O-npeAcTaBJreHI4t, nO3BOJUIIOT B KOHeqHOM CqeTe

Bbrirrv 3a paMKI.I ycro.sBrreicl lapanrzrusr' Olrrr z :sanug apyrux c'IpaH 14

orpacJlefi Tarxe noMoraer noBblcrlrb I{HHOBaqI{OHFr}TO aKTITBHOCTb;

9) yBepeHHocrb B paqrroHaJlbHocrll pe reHui Ii roqnocrl{ oqeHor 3arpar I{

sbrror. Cueuuarr4craM a,qMrrHltcrpauurr MyHllrlr4rlailbHoro o6pa:oeanux clegyer

sdderrueHo rrcnoJlr3oBarb HoBl'ro uaSoprtaquro h IrHQopMauI.IoHHyIo rexHoromlo.
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Cero4ux lrene4xeplr 6rarogap.r cucreue I'Iurepuer r{ cereBoMy xapaKTepy MHolIrx

opranrtar1uil flpocrbrM Hal(arl,leM KHorrKr4 MoryT noJr5 rrrr6 orpolrurrfi o6tev

unQopuarlzu. Qro 4aer Bo3Moxuocrb Jlyt{ue noAroraBJIIrBarE nporHo36l rr

rlplzHrrMar; crparefr4qecKne perneHrrs Ha 6a3e 6oruIxoro o6leua ranQopruaguu;

10) y6exgennocrr B Bo3Moxltocrr{ rrJrarroBolo BHe,4peHu.s crparerr4rl'

Crparerua,IoJIxHa rrepecMarpr4Btrr,cfl Lr a"{anrrrpoBar;ct K HoBblM ycJloBr-rrrM.

Crpyrrypur,tv no,qpa3AereHl4 sM aAMnHlrcrpaluu neo6xoAmo rroBbrlrlarb KatrecrBo

IpynnoBblx peueHnE, MbIIIrJIeHrr{, HeIrTpaJrrEoBar6 BJIACTHOC BJII{'HIIC HA

crparerr{ro. B rr'rpa6orxe crpareruqecKux peueHuii MeHeAXepoM Bbrcrrefo ypoBrul

AoDI(Hbl )/rIacTBoBaTI. no Bo3MoxHocTI4 Bce coTpyAHIlKrz Ha Bcex ),?oBHux. flovrryo

3TOfO HyXHO noBr'rlraT5 3ar4HTepecoBaHHocrb rrepcoHaJla e paspa6orrax;

11) yBeqeHHocrr B crarl4rrHocru u norHot Kou'rpolll'tpyeMocrrr npoqecca v

sHenHefi cpeabl. B 3ToM cr1 Iae, nprl peanrl3arluli npoqecca I IaHrrpoBarIItI

creqrlalll{craM Heo6xoAuMo r4nuq}irlpoBarr, pa:pa6orru noeofi npo4yrqnlt u yc:ryr.

Opuenraqun ua Oyayulee o6lerqaet a,{anrauruo K r43MeHeHll{M Bo B

HeopraHrcaul4oHHofi o6cr:anoere. [22]

o6pa::ov, 6.narogapn B;IuerepequcreHHblM HarlpaBJreHritM rlo

a,{Mr{Hrlcrpaqr{rl,oTAeJrbHbrx HeAocTaTKOB, pa6ornuru

MyHrrqrfiiaJrrHoro o6pa:onanr.rx ropog Cowr ra B nepB)'Io oqepeAb orAer 3KoHoMrrKrl

I4 npofHo3l{poBaHl4t, Br'Ipa6oraer crparervtl no coBeplrIeHcrBoBaHlrro 3KoHoMI'rKr4,

coqrraJrEHo-KyJlr,Typaoi cdtepu u pa-:Bllrrxt ropo,{a.

Taxuv

ycrpaHeHr{ro
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3AKJIIOTTEHI]E

Crparera-recxoe nJIaHI{poBaHIie, flBnsros 3JreMeHToM yfipaBirer{llt

MyHnqrrra[rHsrM o6pa:ooauzeu, He roJI;Ko olpe,{eJrter al-ll ce6x nepcneKTr4BLI

co6crrenuoro pa:BLl'tvs,, Ho lr ycra*aBJrl4Baer cB{3L Me)KAy opraHaMli 1.rrpaBreuvl v

HaceJIeHrleM, npo)rurBaronlr'rM Ha ,4aHHoil Teppl{Topr1l1, aKrleHTlrpyer BI{zMaHr{e Ha

orlTI-IMaJTbHOM yAOBnerBOpeHrlIt norpe6nocrefi MecrHoro coo6rqecraa, coAeicrByer

4ocrl,INenuro o6glecrBeHHoro cofJlacr l.

IrnaHnpoBaHlit, r(oM]rJreKcHoro

nepcneKTr4BHoro pa3Bt4'll{\

K:rrouerofi upo6:reuofi, npra erou, aullercrr HeaocraroK onblra crparenrqecKoro

rroAxoAa K ollpeAeneHl4lo qeren u npuoplreroB

M''Hr4rulnaJIT,H6IX o6pa:oeanufi, He,{ocraroqHall

r<na:ru(lr-rxaqru ragpon.

B clontgrx coBpeMeHHI'x ycJloBr4tx Ars AarbHetuero colll4illrbHo-

sKOHOMUqeCKoro pa3BItTI',I{ MyHrlqufla;rr'Hblx o6pa:onanufi ueo6xo4r',ru noucr<

BHyrpeHHItx p*epBoB, 6a:rzpyrorqrlxca Ha KoHLTpeHTHI'rx flpel{MyuecrBax nx

reppu:roplri. flpa erol. aeiicrerlr oprarroB MecrHoro caMoynpaBJrenl4t aoJlxllbr

6rrrr uaupauenrr He croJll'Ko Ha nepepacnpeaeJreHr e cpeAcrB Bbllrlecro-alllux

6roAxeros, cKoJrbKo Ha rroJryrlegl{e Aoxo,{oB Ha co6crseHgoii Tepp{Toprur qepe3

ocBoeHl{e opraHIEaqIioHHO-3KOHOMI'IqeCKOrO MeXaHI{3Ma sOpUl',tponanra-r yc"rorr'rii

caMopa3BI,ITu{ MyHl{qllnaJrbHblx o6pa:oranufi u xo:.rficreyrorqux cy6texron'

Oprausl cauoynpaBileHllt MyHI'Iq{naJIbHoto o6pa3oBaHlit AoIIXHIT co3AaBarE

xo:sficreFouuM cy6texrau na gaHnoil Teppltropr4n ycJroBIlJI AJII BoBJreqeHrrt

MecrHsIX pecypcoB B rlpoqeoo oounaJll'Ho-SKoHoMlrqecKofo pa3Blrrrr'a, o6ecleuzearr

na erofi ocuoee pocr aoxoAnofi qacrtE lrecrnoto 6togxera'

Kouxypenrocnoco6uoct llyuraqunalr'xoro o6pa.:oaama{ BKrloqaer s ce6s asa

ocHoBofloJlafaroqrrrx MoMeHTa: cloco6nocrr, ,AocrIixeHu{ Br'IcoKofo }?oBHt xl43Hri

HaceJIeHI4t u e@SexrueHocrl QyuxqraonuposaHns xo3qicrBeHHoro MexaHIBMa

MyHr4ur4rlaJlr,Horo o6pasozauut Cle4yer nptsuarl, u'ro n o6ecneueuuu roBBIlIeHr'uI
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KoriKypeHTocnoco6nocru oco6yro 3HaqriMocrb uueror pa:pa6orrca v peaJrv3ar\vl

crparerlrfi pa.:euru-a MyHliqurraJrr,Horo o6pa:oeanlu.

Onpegetrra $axropr,r pa3Bu'trla MyHrrqunaJrbuoro o6pa:oeaur.r.a, B npoqecce

crparer[qecKoro nJ]aHripoBaHlit qelecoo6pa:no BburBr{T6 Qarropr,r

KoHlTpeuTocnoco6nocrz, otluvarorlr4e AaHHoe MyHrrqxnaJrbHoe o6pa:oaanrae or

.{pyrux, olpeaeJrrrt noer're Qaxropr'r KoHlq'peHTocrloco6nocrr.r, roropue uoxuo

cQopwponarr: ' pa3Burarr pr,rtroriHa.x nnQpacrpyxrypa; HaJrLurLre

KoMMyunKarrrzoHHrrx .nr,Iuufi; 6e:onacaocrr (stuuuar u 6r'Isneca); KoMrrJreKc

Itlrcrr4ryToB, rIoMep)KrrBaIoIqI{x 6rcnec; na:ruvue KBaJIraOuqupoBaHHEIx Ka,4poB;

6raronpuarnr,re yc]roBl-I{,qr{ I4HBecr[qnt.

B qerax conepmencrBoBaHrit c'Tparefr4trecroro nlaHvpoBaHr4s coquarbHo-

gKoHoMurrecKofo pa3Brrrrt{ MyHliqulanruolo o6pa:onauu{, B rtLLcro c'IparenrqecKl4x

qe:refi pasnzrux neo6xoAnMo BKrIoqI{Th cJreAy}oql{e:

- o6ecne-renue coquaJrr,Horo pa3BIrrIrJI MyHr{ql{naJlbHoro o6pa.:ora:ux,

co3naHus,4ocroiHoro KaqecrBa xI,I3Hr4 HaceJIeHLI{;

- orpegeleme npuoplirerHbrx HarrpaBJeHlii 3KoHoMr4qecKofo pa3BrrrrrJl I4

crnMynrrpoBaHl{e 3Q$enruerrlx nanpaasrcuuit paseurus, ra Qopv rzueecrtlqnfi, a

TaKXe ynfxrleHlre groro iqecKoi o6craJIoBKIt B \r''Hrrquna:rnon o6pa:onanru;

- noBbrLxeHt,le pe tyJrbrar BHocrlt 6rc4xeruoro npouecca:

- coBepIIIeHcTBOBaHI{e Ae'TeJIEr{OCTII OpraHOB MeCTHOIO CaMOynpaBJIeHrr{.

Onpe4ereuue npuopl4TeroB npli cocraBJleHliz crparefr4qecKoro pa3Bqrlit

:lo6oro uynuquna:tnoro o6pa:onannl B 3Haqnre.flrHofi Mepe olpeAeJllir ocHoBHr'le

HanpaBneHIit pocra gxouoMl4-{ecroi cocraennrorqefi. KpoMe roro, rrplr

cocTaBreHHofi clicTeMe 3a,qarl u rIHcrpyMeHToB rrx pelleHl'It npoqecc aocrrDKeHl'lt

nocraeleunr,rx qblei npoucxogrn 6oJree paqlioHillrbrlo tl o6ocnosanHo.

Crpareru.recnoe pa3Br.ITrre Ha repprlTopl{tr MyHrrqr{[aJlT'Hrrx o6pa:oaarr'ri e

lagnuft uolregr gaxoarrrcs, B cranvrl pa3Blirlis, oAHaKo EMeIorc{ ycroftquBEle

ocuonu. B.xarogapt coBMecrHbIM yclurlrtM l\4)'IluqlinarbHsx o6pa:onanltfi u

rocyAapcraeunoi nilacrr{ npoqecc BHeApeHI.l.s II ocBoeHut raKoii HoBofi coepr'I B

ynpaBneHr4l{ cBeAer npo6.nevsr n uunuirr5,rray.
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