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BBE/IEHHE

JlanHast kypcoBasi paboTa TOCBSINEHA aHAIM3y CTPATETHYECKUX PHCKOB
KOMITaHUM, BBISIBIICHUIO BIUSHUS PUCKOB Ha (DOPMUPOBAHHE CTPATETUU KOMIIAHUH,
a Takke mpobOiemMamM u A(G(EKTUBHOCTH aHAM3a CTPATETUYECKUX PHCKOB
KOMITaHHA, OCYIIECTBIISIOMNX OAHKOBCKYIO JIEATEILHOCTD.

AKTYyaJlbHOCTh TE€MBI KypCOBOW pabOTHI CBsi3aHA B MEPBYIO OYEPENb C TEM,
YTO B PE3yJIbTAT€ BO3HUKHOBEHHS CJIOKHOCTEW M HEONMPEICICHHOCTEH BHELIHEU
Cpellbl, KOMIIaHUAM TpeOyeTcsi pa3pabaTbiBaTh CHUCTEMY YMPABICHUS PHUCKAMHU.
HNcxonda n3 TakoW CHUTyalMyd, KOMIIAHWM BBIHYXKIEHBI OCYIIECTBIISTH KaKHE-TO
JEUCTBUSL C LEIBI0 YIIPABICHHS BO3HHUKIIEH HEONPEACICHHOCTBIO, A TAaKKE C
LEJIBI0 ydeTa BO3MOXKHBIX BAapUaHTOB JECUCTBUM B PE3YJbTATE HU3MEHSIOLIMXCSA
YCIIOBHM BEJICHUSI CBOEH JEATEIbHOCTH.

VYcnex KOMIaHWKM Ha PhIHKE BO MHOTOM ONpPEACNsIeTCs cTaOuiu3anuen ee
Ou3Hec-TpoleccoB. MeTo/Ibl U MHCTPYMEHTHI YNPAaBIIEHUS PUCKAMH CIIOCOOHHBI,
HEMOCPEJCTBEHHO, 00ECIEeYnBaTh KOHTPOJIb 3a JCATENbHOCTbIO KOMIIAHUH, a
CJIeI0BATEIbHO, MPOTHO3UPOBATH U MPEIYyIPEIUTh BO3MOXKHBIE MPOOIJIEMBI.

Takke akTyaJlbHOCTh JTaHHOW MpOoOJieMbl, HECOMHEHHO, CBSI3aHAa C TaKuUM
MOHATUEM KaK PHUCK-MEHEKMEHT, KOTOPBI HEMOCPEACTBEHHO CBSI3aH C
JEATENbHOCTBIO MPEANPUATHS B YCIOBUAX BO3HUKAIOLIEH HEONPENCICHHOCTH U
JIOCTATOYHO CJI0KHOTO BHIOOpA BapUAHTOB YIPABICHYECKUX PEIICHUH.

[lenpto  KypcoBOWt  pabOTHI  SBISIETCS  BBISBICHWE POJIM  aHANM3a
CTPATETHYECKUX PUCKOB B JAEATEIIBHOCTA KOMITAHUMU.

B cBsI3u ¢ mocTaBiIeHHOM 11€J1bI0 HEOOXOUMO PEIIUTh CICAYIOIINE 3aauu:

- pACCMOTPETH NOHATHUE U CYITHOCTh CTPATETMYECKUX PUCKOB KOMIIAHUH;

- U3YYHUTh CHEIU(PUKY M MHCTPYMEHTHI aHAJIM3a U YNPABJICHUS PUCKAMHU
KOMIIaHWH;

- BBISIBUTD BJIMSIHUE AHAJIN3a PUCKOB HA IPUHATHE CTPATETUHU B KOMITAHUY;

- BBIACHUTh METOJMKH OLICHKH YIPaBICHUS CTPATETMYECKUMHU PUCKAMHU

0aHKOB;



- OIMCcaTh MPOOJIEMbI AaHATIN3a CTPATErMUECKUX PUCKOB OaHKOB;

- 000cHOBaTh 3((PEKTUBHOCTh CUCTEMBI YIPABICHUSI CTPATETMUECKUMHU
pUCcKaMu OAHKOB.

OOBEKTOM HCCIEeIOBaHUS B KypCOBOW paboTe SBISETCS CTpaTernyecKue
PUCKH KOMITAHHH.

[IpeameToM paHHOW pabOTHI SBISETCA AHAIU3 CTPATETMYECKHX PUCKOB
KOMITaHHH.

TeopeTndueckoii OCHOBOM pabOThl ABJSIIOTCS HAy4YHbIE TOAXOABI U
KOHIEMIINH, TPE/ICTABICHHBIE B TPY1axX 3apyOEKHBIX U OTEYECTBEHHBIX YUEHBIX.

Metononornyeckoil 0a30l HUCCIENOBaHUS TOCIYXXWIM BbIpaOOTaHHbBIE
DKOHOMHMYECKOM HAyKOW M TMPAKTUKOM METOABI W INPHUEMBl HAYYHOIO
VICCJIEIOBAHHSI.

B kagecTBe »smMmupuueckoil 0a3bl HCCIEAOBAHMS MOCITYXHWIN: ydeOHas
JUTEpATypa, SKOHOMUYECKHE CTaTbU, UHTEPHET.

CrpyKTypa KypcoBOil pabOThI BKJIIOUAET BBEJICHUE, JBE IJIaBbl, 3aKJIIOUECHUE

N CIIMCOK HCIIOJB30BAaHHBIX NCTOYHHUKOB.



1 OCHOBBI CTPATErHYe€CKOr0 AHAJIN3a PUCKOB KOMIIAHUHU

1.1 IlonsTHe H CYHIHOCTDb CTPATETHYECCKUX PUCKOB KOMIIAHHUM

JleATeTbHOCTh KOMITAHUM B YCIOBUSAX PUCKA U HEONPEIEIICHHOCTH CBSA3aHAa C
MHO>KECTBOM HEOJIArompusATHBIX CUTyaluil. PUCK cyliecTByeT OOBEKTUBHO U HE
BBIPQXACTCSI B  OTPULATEJIBHBIX  IOCIEACTBUSAX KaK CHM)KEHUE  YpPOBHS
3 ()EKTUBHOCTH SKOHOMHUYECKOW  JESATENbHOCTH, HENOJyYEHHE IPUOBLIH,
IIPEBBILICHHE 3aTpar.

JIro6ast cepa nesATeNbHOCTH YEIOBEKa, KaK MPaBUIIO, CBsI3aHa C PUCKaMHU 110
IPUYMHE BIUSHHASA HA MCXOJ MPUHUMAEMBIX PEHICHH OOJIBIIOTO YHncia
Pa3IMYHBIX OOBEKTUBHBIX U CyOBEKTUBHBIX (PaKTOPOB U YCIOBUH.

Yo xe Takoe puck? PHUCK — 3TO codeTaHMe BO3MOXKHOCTEN U PE3YJIbTATOB
HACTYIUICHUsS HEOJAronpusTHbIX COOBITUH. OJHUM U3 BHUJIOB PUCKOB SIBIISIETCS
CTpPAaTETUYECKUN PHUCK, IM0J KOTOPBIM IIOHMMAETCS PHUCK, OKa3bIBAOIIMIMA
BO3JICCTBHE HA CTENEHb BEPOSATHOCTH JOCTHKEHHUS KOMIIAHHMEH CBOMX
CTpaTeruuecKux renei. [6]

CyuHocTh  pUCKAa  3aKJIIOYaeTcsi B BO3MOXXHOCTH  OTKJIOHEHHS
NpUOOPETEHHOrO0 pe3ysbTara OT 3aaymMaHHoro. Ho mpuoOpeTeHHbId pe3yibTaT
CHOCOOEH OTKJIOHATHCSA OT 3ayMaHHOTO U B IOJIOXKHUTEIbHYIO CTOPOHY. Takum
0o0pa3oM, MOXHO TOBOPUTb HE TOJIBKO JIMIIb O PUCKaX IMOTEPb, HO U TAKXKE O
PHUCKax BBITOJ.

Hcxons U3 3TOro, MOXKHO OTMETUTH JIBE IMO3UIIMU OTHOCUTENIBHO CYIIHOCTH
pucka. IlepBas 3akiodaercs B TOM, YTO PUCK paccMaTpuUBaeTcsi B BHJIE
BEPOATHOTO ylepda OT peanu3aliy TOro WM UHOTO PEIIeHHUs, HallpuMep, B BUJE
MaTepHalbHBIX MW (UHAHCOBBIX MOTEpb. CyTh BTOPON MO3UIMU BBIPAXKAETCS B
TOM, YTO YIpPO3bl pAaCCMaTPUBAIOTCS C TOYKU 3PEHHUS BEPOSATHOIO YCIexa,
U3BJICUCHUS MPUOBLTN WU )K€ MPUOBLTH BCIICACTBHE Pean3aluu perieHui. [24]

N3yuas TeMy aHanu3a pUCKOB KOMITAHUH, CIEAYET Pa3rpaHUuMBATh MOHATHS

pUCKa M HCOIIPCACIICHHOCTD. HOI[ HCONMPCACICHHOCTBEIO ITOHUMACTCA COCTOSHHUC,
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Ipd KOTOPOM HEBO3MOXKHO TMPOBOJUTH KaKHE-THOO HCCICAOBAHUS C IICIIBIO
MOJYYCHHST KaKHMX - JIMOO KOJUYCCTBECHHBIX MJIM KAaUYCCTBCHHBIX XapaKTEPUCTHK M
KOHKPETHBIX PE3yJbTaTOB. [ JIaBHOW OTIMYMEM PHCKOB OT HEOMPEACICHHOCTU
SBIISICTCS, TO, YTO PHUCK MOXET OBITh ONPENCICH C KOHKPETHOH CTEIEHBIO
JIOCTOBEPHOCTH, a HEONPEACICHHOCTh XapaKTePU3yeTCss HECIOCOOHOCTHIO 3HATH
HaBEPHSIKa TOTO, YTO CIIyduTcs B Oyaymiem. [20]

CyIecTByeT MHOXKECTBO YepT PUCKOB. [Iepedrciiio OCHOBHBIC U3 3TUX YEPT:

- TPOTUBOPEYUBOCTH PHUCKOB MOXET TPUBECTH K CTOJKHOBCHHUIO
OOBEKTUBHO CYIICCTBYIOIIUX PHCKOBAHHBIX JICHCTBUH C WX CYOBCKTHBHOMW
OILICHKOM;

- aIBTCPHATHBHOCTh XapaKTepU3yeTCs HEOOXOIMMOCThIO BbIOOpa U3
HECKOJIbKUX BO3MOXKHBIX BapUAHTOB PEIICHUM, HANpaBJICHUH WIN JCHCTBHI,
PHICKOBasi CUTYyaIlsl B 3TOM Cly4ae BO3HUKAET, KOT/Ia OTCYTCTBYET BO3MOXKHOCTB
BBIOOPA;

- HEOIPENEIICHHOCTh  MPENNojaraeT HENOJIHOTY WJIM  HETOYHOCTh
UHpOpMAaIUU 00 YCIOBUSIX peau3aiuu perieHus. [3]

B cBoeit kypcoBoil paboTe s, MpeuMyIIEeCTBEHHO, OyIy paccMaTpuBaTh
UMEHHO CTPATErHYECKUE PUCKU. B ueM e ux 0COOSHHOCTH?

OCOOCHHOCTH CTPATETUYECKUX PUCKOB COJIEPIKAT CIICIYIOIINE aCTICKThI:

- ipu (POPMHUPOBAHUU CTPATETUH HET BO3MOXHOCTH TPEAyraaath Bce 0e3
UCKJTFOUCHUS PACKPBIBAIOIIUECS BO3MOXKHOCTU CTPATETHUECKOTO TUIAHUPOBAHHMS,
4TO TPeOyeT WCIOJBb30BaHHS HEMOJNHOW M HETOYHOW WH(OPMAIMH, YTO B CBOIO
oYepellb MPUBOUT K MOBBIIICHHIO HEOMIPEACICHHOCTH;

- TIpu pa3pabOTKe CTPATErny KOMIIAHMH 3HAYMTEIBHO BO3PACTaeT OOpaTHas
CBSI3b, TO €CTh MpPH BBIPAOOTKE PEIICHUN TOSBISCTCS MHOXECTBO HOBBIX
BApPMAHTOB, YYHUTHIBAS HOBYIO IIOJIyYCHHYIO WH(POPMAIHIO, CIICA0BATEIIBLHO,
MIOTOMY KOMIIAHUU CTOMT JONOJHHUTEIBHO OCYIICCTBISATH IICJICHANPABICHHBIC

MOMCKHU 00JIee TPEAMOYTUTEIIbHBIX PEIICHUH;



- IIpOLECC pa3pabOTKU CTpaTerMu OObIYHO 3aKaHYMBAETCSI YCTAHOBIECHUEM
OOImMX TEHACHLUH, pa3BUTUE KOMIIAHUM COIJIACHO KOTOPBIM, TapaHTUPYET
CTaOMIBLHOCTH PHIHOYHOTO MOJIOKEHHUS KOMITAaHUH.

B GosbIIMHCTBE CilyyaeB, CTPATErMUECKUE PUCKU BO3HUKAIOT B pE3ysbTaTe
HECOBMECTUMOCTH CYIIECTBYIOUIEH B KOMIIAHWM TOJUTHKMA M IOCTaBICHHBIX
HeNnei, HO TakKe Ha BO3HMKHOBEHHE PHUCKOB BIUSET M HEBEPHBIH MOI00D
HEOOXOJMMBIX PECYpPCOB, a B JAJIbHENIIIEM, KAUECTBO PEAIN3ALIMU ITUX PECYPCOB.

OueHuBaTh  CTPATETMYECKHE  PUCKU  CJIEAYET, MPEUMYIIECTBEHHO,
paccMmaTtpuBas BHYTPEHHIOIO Cpely KOMIIAHHMHM, IIPU 3TOM CIELYET OIUPAThCS Ha
ornpeneneHHble  (axktopsl BiusHuA. K Takum (dakropaM MOXKHO OTHECTH
TEXHOJIOTHYECKHE M 3KOHOMHUYECKHE (PAKTOPbI, @ TAK)KE BEPOSITHbIE M3MEHEHUS,

IPOMCXOIAIINE BO BHEIIHEH cpejie KoMIaHuu. [25]

1.2 Cneunduka U MHCTPYMEHTHI AHAJIU3A U YIPABJICHHUS PHCKAMH

KOMITaHUH

AHaIU3Upysl CTPATETUYECKUE PUCKUM KOMIIAHWH, CIEAYET paccMaTpUBaTh
TaKo€ MOHITHE KaK PUCK — MEHEPKMEHT.

Puck — MeHemKMEHT NpeAcTaBisieT COOOM CHCTEMYy aHaiu3a, OLEHKU U
YIPABJICHHUS PUCKaMH, a TakkKe (PMHAHCOBBIMH OTHOIICHUSMU, BOSHUKAIOIIUMH B
nporiecce AesATeIbHOCTH KoMmmnaHuu. OCHOBaMU PUCK — MEHEIKMEHTA SIBIISFOTCS
MOWCK ¥ OpraHu3amus padOThl 10 CHIDKCHUIO CTETEHM pHCKA, a TakKkKe
CIIOCOOHOCTH MOJTyYaTh M YBEIMYUBATH PUOBLTH U BHITOBIL. [17]

VYrhpaBieHre puUCKaMH  TPEACTaBIsSET COOOM  KOMILJIEKC  CHCTEMHO
OpPTraHMW30BaHHBIX ONEpalMid MO JOCTUKEHUIO BEIUYMHBI PUCKA B KOHKPETHBIX
rpa”uIax. YIpaBjieHHe PUCKaMH BKIIFOYAET B Ce0S COBOKYIMMHOCTh MEPONPUSATHUH,
KOTOpPBIC HAMPaBJICHBI Ha:

- MPOTHO3UPOBAHKUE PUCKOBBIX CUTYaIlMi B YCIOBUAX HEOMPEACICHHOCTH;

- 000CHOBaHUE OTKa3a OT PUCKA;

- 000cHOBaHUE pUCKa B CJIy4aC BOSHUKHOBCHUSA OIIPCACICHHBIX YCHOBHﬁ;
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- CHUOKEHME PUCKA, UCTI0Nb3YsI ONPEIEICHHBIE CIOCOOBI U METO/BL;

- HEUTpAJIN3alUI0 YTPO3 10 MUHUMAaJIbHBIX OTMETOK;

- YCTpaHEHHUE NPUYUH U TIOCIEACTBUN PUCKOB;

- 3aIIUTa KOMITAaHUH OT OaHKPOTCTBA.[3]

BriaenuM HEKOTOpbIE KII0YEBbIE 0COOCHHOCTH PUCK — MEHEIKMEHTA.

[lepBoii OCOOEHHOCTBIO SIBJIIETCSI CHUCTEMHBIA XapakTep yIPABJICHHS
PUCKOM, KOTOpBII MOApa3syMeBaeT KOMIUIEKCHOE H3YYE€HHE COBOKYIIHOCTH
BEPOSITHBIX PHUCKOB KaK €IMHOrO LEJOro, Y4YWThIBAas BCE B3AMMOCBSI3H U
IIPOTHO3UPYEMBIE DPE3yJIbTaThl. JIaHHBIA MOAXOJ NO3BOJISIET HE TOJBKO HANTH
MEXaHU3Mbl YIIPABIEHUS PHUCKAMH, HO M YCTAaHOBUTH B3aUMOCBS3b PHCKOB, a
TaK)K€ BO3MOKHOCTh BO3HHMKHOBEHHSI HOBBIX PUCKOB. IIpM TakoM uccienoBaHHH
NOSIBJISICTCS  BO3MOJKHOCTh ~ aHAJIM3UPOBAaTh HEKOTOPBIE ACHEKTBl PUCK —
MeHepkMeHTa. K HUM OTHOCSTCS LEI0CTHOCTh, KOMIUIEKCHOCTh M CIOCOOHOCTh
CUCTEMBI K HHTETPAllUU HOBBIX AJIEMEHTOB.

K craenyromeil 0coOEHHOCTH PHUCK — MEHEI)KMEHTAa MOYKHO OTHECTU
CIIOXKHYK)  CTPYKTYPY CHUCTEMBI  YIpaBI€HUS PHUCKOM. OTO  KayecTBO
NOJIPAa3yMEBAET  MCCIIEJOBAHUE COBOKYNHOCTHM puckoB. Ilommmo  3roro,
MIPEICTABICHHOE CBOMCTBO CUCTEMBI YIPAaBJICHUS PUCKOM HU3y4aeT XapakTep M
CTENEHb BIUSHUSA COBOKYIHOCTH ()aKTOPOB Ha Pa3BUTHE PUCKOBOIO COOBITHUS W
BO3MOYKHOCTH TOJIy4YE€HHsI HETAaTUBHBIX MCXOJO0B. B TaHHOM HCCIENOBAHUM CTOUT
NPUHUMATh BO BHUMAaHHUE ONpPENENICHHbIE HIOAHCHl PUCK — MEHEIKMEHTa, TaKue
KaK YHUBEPCAJIBHOCTb W MHOTO(YHKIIMOHAIBHOCTh, MOIYJIBHOCTh, a TaKXke
MHOTOYPOBHEBOCTb.

Takxke enie MOXXHO BBIICIUTHh BBICOKYIO PpE3YyJbTaTUBHOCTH CHUCTEMBI
yIpaBJIEHUS PUCKOM, MOPa3yMEBAOILYI0 CIOCOOHOCTh COBOKYITHOCTH MEP PUCK —
MEHEKMEHTA K MOHUKEHUIO BO3MOKHOCTH BO3HMKHOBEHHSI HETATUBHOI'O MCXOJa
COOBITMII M K TMPEOJOJEHUI0 UuX mnocieacTBuil. (OTMeueHHas KOHLEMLUS
YOPABJIEHHUS PHUCKOM JIOJDKHA HE3aMEIUIMTENbHO pearupoBaTh Ha HM3MEHEHUE
BHEIIHUX M BHYTpeHHUX (akTopoB. KoHuenmus ynpaBieHUsT PUCKOM C IIENbIO

o0ecreyeHus MpCaACTaBJICHHBIX Tpe6OBaHI/Iﬁ AO0JDKHa OTBCYATHL CJCAYIOIINM
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acmekTaMm: aJanTHUBHOCTb U TMOKOCTh, aJ€KBATHOCTb, 3(dexTuBHOCTh. Cucrema
PUCK — MEHEKMEHTa [OJDKHA TapaHTUpOBAaTh YHUCTBIA 3(PGEKT, KOTOPHIM
MpeanoyiiaraeT, 4Tro M3JEPXKKU U pa3Mep BEPOSTHOro yuiepda, B CIEACTBUE
peanu3aluyd OCYIIECTBJICHHUS] METOJIOB YIPaBJICHUS JOJKHBI OBITh MEHbIIIE
BEpOSTHOTO ymiepba 10 MPOBEJACHUS MEp MO 3alllUTe HACTYIUICHHUS PHUCKOBOTO
coObITHs. [23]

N3yuuB cnenuduky ymnpaBiieHHs,, MOTY BBIIECIUTh HEKOTOPHIC MPUHIUIIBI
yIpaBleHUs] PUCKOM. Bo-miepBbIX, HEOOXOAUMO AyMaTh O MOCIEACTBUSIX PHUCKA,
BO-BTOPBIX, HEJIb3sl PUCKOBATh OOJIBIIE, YEM 3TO MOXKET MO3BOJHUTH COOCTBEHHBIN
KaluTajl, U HAKOHEIl, HENb3d PUCKOBATh MHOTUM paad Maloro. PaccMoTpum
NoApOOHEN KaX bl U3 TPUHIIUIIOB.

[lepBbIil MPUHIIUIT XapaKTEPUIYETCS MPUHITHEM PEIICHUs 00 yIPaBICHUU
PUCKOM Ha OCHOBE MPOTHO3HBIX 3HAYEHUN MAaKCUMaJbHOTO yliepda B ciyuae
HACTYIUJICHUS PUCKOBOM CUTYyaIUU.

Bropoii npunnun tpedyer OT KOMIaHWUU MPUHSTHS HEKOTOPHIX PEIICHUH,
TaKuX Kak OMpPEICJICHUS MaKCUMaJIbHOTO yiepOa B pe3yJibTaTe OTPHUIATEIbHOIO
OTKJIOHEHUSI OT CpEJHE OXKHMIAEMOTO 3HAYEHHs, OLEHKH BEPOSITHOCTH
HACTYIUIEHHS KaTaCTpO(PHUUECKOTO pUCKa.

TpeTuit mpuUHLUIN MOJAPA3yMEBAET COIMOCTABICHUE OXKHUIAEMOUW MPHUOBLIU C
OXKHJIaeMBIMHU TIOTEPsMHU. [6]

Hemano BaxHyl posib B aHAIW3€ PUCKOBBIX CHUTyallMil Urpaer
MPOTHO3UPOBAHUE, MPUYEM  3HAUYUTEIBHYIO pOJIb HOpPH  3TOM  HUIPaAET
NpeAYNpPEKICHHE HEOTPEICTIEHHOCTH PUCKA.

Ha »Ttanme mporHo3upoBaHusi B KOMIIAHMM pemiaeTcs psija 3amad. K HuM
MOHO OTHECTH:

- NPOTHO3UPOBAHME OCHOBHBIX BHJOB pHUCKa JUIi KOHKPETHOTO
pEeANPUSTHUS,

- ompeesiecHue MCTOYHUKOB WH(GOpPMAINK, KOTOPHIE TO3BOJISIOT BBISBUTH

MIPUYUHBI PUCKA;



- oTpefiesieHne 00BEKTOB, Ha KOTOPBIE MOXKET BO3IEMCTBOBATH TOT UM UHOM
pHCK;

- BBIICHEHHE HCTOYHUKOB PUCKA.

Crpareruro ynpasieHUsI PUCKaMH YCTAHABIIMBAECT PYKOBOJCTBO KOMITAHHH.
JlanHas mpoletypa COBEpIIaeTCs B paMKax OOLIEH CTpaTeruu U OPUEHTUPYETCS Ha
pelIeHre IBYX KIIOYEBBIX 3a1a4. OHa U3 3TUX KJIACCHUYECKHX 3a]a4 HalpaBJicHa
Ha COXpaHeHue Oa30BBIX JICHEXHBIX CPEACTB KOMIIAHWUHU, JIMOO HMEOIEHCs
aKIMOHEPHOW CTOMMOCTH KommaHuu. Jlpyroil 3amaueit siBisercs (GpopmupoBaHHE
JOTIOJTHUTENBHBIX JEHEKHBIX CPEACTB WIA HOBOM aKIMOHEPHON CTOMMOCTH.
be3ycioBHO, Ha pelleHne 3TUX JIBYX 3a/ay JI0JKHA ObITh HallpaBJi€Ha HEKOTOpas
9acTh OOIIUX PECYPCOB KOMITaHUH. [5]

PaccMmoTpuM atariel ynpasieHHsl pUCKaMy B KomnaHuu. OHU NpeICTaBIICHBI

Ha pUCyHKe 1.

1 HoesntudHEanua 1 aHamTHl
» pHUCEa *
II AHATHI aTPTEePHATHBHEIX
METOOOE YOPABTeHUA PHUCKOM *
111 Eubop MeTOOOB YIpPaBICHMA
PHCKOM *
! 1
IV Hecnoamenue subparsoro
f—

3Tama ‘."I:[IJ ABIIEHHA pHCKOM

P

r
A MOHMTOPUHT pe3yIBTATOE |
l—p| COBEpIIEHCTBOBAHUME CHCTEME

VIIPABTIeHMA PHIKOM

PucyHok 1 — Jdransl npouecca ynpabJjeHUs pUCKOM
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PaccmoTtpum nosipoOHee KaXkIbIi ATarl.

Uccnenys mepBbld 3Tam, CclaeayeT pacCMaTpUBaTh TaKOE IMIOHSTHE Kak
u7eHTUUKAINS PUCKOB, KOTOpasi IPEJICTaBIsAeT cOO0M 0OHAPYKEHHE PUCKOB U UX
cneruduky. JlaHHas mporeaypa OCHOBBIBAETCS Ha HEKOTOPHIX (paKTOpax, TaKUX
KaK pe3yJbTaThl peajn3alud PUCKa, B3aMMHOE BIIMSHHE PUCKOB JIPYT Ha JIPYTa,
MCTOYHUKHU HEOIPECICHHOCTH U PUCKA.

Ha mepBom »stame, B mepBylo ouepenb, (popmupyercss HHPOpMaTHBHAS
OCHOBA C II€JIbIO OCYIIECTBJICHHS MOCIEAYIOMUX ACUCTBUIN yIIpaBiICHUS] pUCKaMHU.
Taxke CTOMT OTMETHTh, YTO HUACHTHU(UKAIMSA TpPEICTaBlIIeT co0oil mpolecc,
KOTOPBIN OCYIIECTBIISICTCS B TEYCHHE BCETO aITOPUTMa PUCK - MEHEDKMEHTA.

BropeiM »Tanom siBisieTcs aHaiW3 albTEpHATHB yIpaBieHUs puckoM. Ha
JTAHHOM JTare ONPEACIISTIOTCS METOJbI, KOTOphIe OyayT HMCIOIb30BaThes. K Taku
METO/1aM MOYKHO OTHECTH:

- YKIIOHEHUE OT PUCKA;

- COKpalIEHUE PUCKa;

- iepeiava pucka;

- TOCOOBITUMHBIC METOIEI;

- TIOCJIECOOBITUITHBIE METOIBI.

Crnenyrommii 3Tan — BbIOOP METOMOB YyIpaBlieHusi puckoM. Ha Tperbem
aTane MEeHemKep (popMUPYyeT aHTUPHUCKOBYIO MOJUTHKY I KOMIIAHUH, & TaKXKe
MOJINTUKY, HATIPABJICHHYIO HA CHI)KEHHUE CTETICHH HEOIIPEICIIEHHOCTH.

Ha uerBepTOM 3Tame OCYIIECTBISETCS WCIOJHEHHE BBIOPAHHOTO METOAa
yrnpaBlieHUs: puckoM. Ha maHHOM sTame peanu3yeTcs mporpamma, pa3padoTaHHas
Ha TpeTheM 3T1arne. OCyIIeCTBISIETCS PSJT PEIICHUIA:

- CPOKH UCTIOJIHCHUSI MEPOTIPHSATHH TI0 YIPABICHUIO PHCKAMU;

- oTpeieNIeHNe OTBETCTBEHHBIX JIHI;

- HWCTOYHUKA U COCTaB PECYPCOB, HEOOXOIUMBIX [JISi OCYIIECTBICHUS

YIIpaBJICHHUS.
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[locnennuii  sTam  mpennosaraeT  MOHUTOPUHT  pe3yJbTaTOB |
COBEPILICHCTBOBAHUE CHUCTEMBI YIIPABICHUS PUCKOM. DTOT 3Tal Mperoiaraet
peleHue psaja 3agau:

- ompeaeneHue oOmed 3pdekTuBHOCTH (DYHKIIMOHUPOBAHUS CHCTEMBI B
EJIOM;

- aHAJIM3 peaM30BaHHbBIX 3a IMePHOJ] pUCKOB.[11]

CymiecTByeT MHOXECTBO HHCTPYMEHTOB YIIPABIECHUSI PUCKOBBIMU cUTyauusamMu. K
HUM OTHOCSTCS:

- TUBEpCcUDUKAIUS;

- TUMUTUPOBAHUE;

- XeDKUPOBAHNUC;

- CTpaXxOBaHHUE U CAMOCTPAXOBAHUE;

- MOHUTOPHHT ¥ BHYTPEHHUIA KOHTPOJIb.

PaccmoTpum nosipoOHee KaK1blil U3 ’TUX UHCTPYMEHTOB.

[lepBbIit THCTPYMEHT, KOTOPBIH MBI PACCMOTPUM — JuBEpcUdUKAIUSA. DTOT
MEXaHU3M TPHUMEHSIETCS B Pa3MEIICHUH YKOHOMHYECKHX PECypcoB B Ooiiee dem,
OIMH BUJ  aKkTuUBOB. JluBepcudukamus cudTaeTca aIMUHUCTPATHBHBIM
WHCTPYMEHTOM  VIIPaBJICHUS  PUCKAMH, KOTOPBIM  TPEACTaBIsIET  coOOM
CTpaTeruuecKuil moaxo. JJaHHbI MEXaHU3M MO3BOJIAET YBEJIUUYUTh YCTOMUYUBOCTD
KOMITaHUHU K TIEpEMEHaM B MPEIITPUHUMATEIBCKOM cpejie.

Crnenyrommii MHCTPYMEHT OTO JHMHUTHpOBaHME. JIaHHBI WHCTPYMEHT
MO3BOJISIET  YBENUYHUTh ypOBEeHb (uHaHcoBOM Oe3omacHocTH. CyIIHOCTH
JUMUTUPOBAHUS 3aKIIOYAETCS B OTPAHUYCHHUH TOJABEPKEHHOCTH MPUHUMAEMOMY
PHCKY.

HaunbGonee »hPexTuBHBIM W  CIOXKHBIM  HWHCTPYMEHTOM  SIBIISCTCS
XeIDKUpOBaHWE. XEIKUpPOBaHWE — TiepeJadya IIEHOBOTO pHCKa, KOTopas
KOHIICHTPUPYETCS Ha €r0 MUHUMHU3AIHH. [5]

CrpaxoBaHue Oa3upyeTcsi Ha CBEACHUM YIOPABJICHUS PHUCKAMHU K WX

CTpaxoBaHUI0. BOT HEKOTOpbIE BU/bI PUCKOB, KOTOPbIE MOTYT OBITH MOABEPKEHbI
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CTPaxOBaHHUIO: MEPCOHATBHBIA PUCK, UMYIIECTBEHHBIH U PUCK, KOTOPHIA CBS3aH C
NpUYUHEHUEM yIIepOa OKpysKarolei cpee.

Takoli MHCTPYMEHT KaK CaMOCTPaxOBaHHE HCIIOJIB3YEeTCS B TOM Cllydae,
€CIIi KOMITaHUSI OCYIIECTBIISIET CTPAXOBKY M3 €€ TEeKYIIero Joxoja. Takke Kak u
CTpaxOBaHUE, CaMOCTPAXOBAaHUE YUYUTHIBAET BO3MOKHOCTh COCPEIOTOYCHHUS
3HAYUTENFHOTO YHCIIAa PUCKOB C IEJNbI0 YETKOTO MPOTHO3a 00BheMa COBOKYITHOTO
yiiepoa.

MOHUTOPUHT U BHYTPEHHUN KOHTPOJb MPUMEHSETCS C IEIbI0 MMOCTPOCHUS
KOHLICTIIIUYA YTPaABJIEHUST pPUCKAMU B KOMIIAHHU, TO €CThb (POPMUPOBAHUE
HE3aBUCUMOTO TMOJpAa3ACNICHUus, KOTOpoe OyJIeT KOHTPOJIHUPOBATH MPOIECC

YIpaBJICHUSA PUCKAMMH. 9T1O0T MECTOJ CUHUTACTCA HanboJiee ONTUMAJILHBIM.

1.3 Bausinue anajau3za PHUCKOB HA IPUHATHE CTPATEIHd B KOMIIaHUH

JUIsl Hagayia ONpEeAesiM, YTO K€ Takoe crpareruss Kommanuu. Crparterus
KOMITaHUU MPEJCTABISET COOOM YCTAHOBJICHHE KIHOYEBBIX JTOJITOCPOYHBIX LEIEH 1
3a/1a4 KOMIIAHUH U YTBEPKJICHUE HAIIPABIICHUS JACUCTBUM, a TAK)KE paCIpeleIcHUe
pecypcoB, TpeOyeMbIX AJi JOCTHKEHHSI 3TUX 1IeJIeH U 3a4au.

B d4em xe cyTh crTparermyeckoro IuiaHupoBaHus. (CTpaTermyeckoe
IUIAHUPOBAaHME OCHOBAHO Ha pa3paboTKe CTpaTeruii, KOTopble 00ecreyrBaIoT
peanu3anuio MUCCUU U LeJel pa3BUTUs OM3HECa, YUUThIBas JOMYCTUMBII YPOBEHb
pHCKa.

He ynuButensHO, HO Ha MpaKTUKE HE CYIIECTBYEeT Ou3Heca 0e3 puckoB. B
CBS3M C OTUM aOCOJIOTHO Ha BCEX AJTamax CTPaTernyecKkoro IJIaHUPOBAHMS
ClIey€eT MpelycMaTpuBaTh ACHTU(UKAIINIO, CHCTEMATU3AaLIMIO, & TAKXKe CIIOcO00B
BO3CHUCTBUS PUCKOB Ha MOJYYEHHBIN PE3yJIbTaT.

Takxe mpu NPUHATUU JTHOOBIX CTPATETMYECKUX PEIIeHU clieayeT OpaTh BO
BHUMaHUE HEKOTOPbIE (PaKTOPHI:

- CTCIICHb KOHTPOJIMPYEMOCTH ITPpOoLCCCa YIIPaBJICHUA,
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- OTCYTCTBHUE OMbITa B 00JACTH MPUHSTHS ONPEACICHHBIX YIPABICHYECKUX
pEUIEHU;

- IOCTaTOYHO JIOJITMM BPEMEHHOW MHTEPBAJl MEXKY Pa3padOTKON CTpaTeruu
U TIOJTy4aeMbIM PE3yJIbTaTOM OT peau3alliM 3TOM CTpaTeruu;

- cTerneHb 00eCeYeHHOCTH HH(POPMAIIHEH O TePEeMEHHBIX, KOTOPBIEC BIUSIOT
Ha pa3pabOTKy CTpaTEruu;

- CyObEKTUBHBIN TOJIXO]T K MPUHSATHIO CTPATETMUECKUX PEIICHU.

B cBsi3u ¢ 3TUM pa3paboTka cTpaTeruu KOMIIAHUH JOJIKHA PEan30BbIBATHCS
C YYETOM OCMBICJIIEHHOTO OTHOILLIEHUS K UACHTU(PUIIUPOBAHHBIM puckaMm. [Ipu aTom
HEOOXOJMMO TaKXe€ YUYUTHIBATh CTENEHb BOCIHPHUMMYUBOCTH K 3TUM pHUCKaM, a
TaK)Ke TO, YTO pa3HMIA MEXIy NEpPUOJOM HACTYIUIGHHUS W CHJIOW BIMSHUSA
HEOJArONpPUATHBIX COOBITHH SIBJISETCS IJIOXO NMPOTHO3UPYEMOM BEITMYMHOM, U, B
OOJIBIIMHCTBE CITyYaeB, HE MOXET OBbITH Ipejcka3ana. [9]

CrnenyeT OTMETHTD, YTO MPOIIEAypa CTPATETUYECKOTO BHIOOPA MPAKTUIECKH
BCEI/la COBEPILAETCS C YYETOM OOCTOSITENIbCTB MHOIOBAPUAHTHOCTH PA3TUYHBIX
aIbTePHATHB, 3aBUCAIINX OT BHJIa PUCKA U CTETICHU €r0 BIUSHUSA. B cBs3u ¢ 3THM
pa3paboTKa CTpaTeruii, a TakKe MX OCYIIECTBICHHME CUUTAECTCS HENPEPbIBHBIM
MIPOIECCOM M HYXKJIaeTCSl B MOCTOSHHOM TMPHHITHH KaKUX-JTHOO CTPaTeTHYeCKHX
pELIEHUN.

JlaHHbI TpoIiecC COCTOUT W3 (OPMYJIMPOBKH Ieied U (popMaau3aiuu
IUTAHUPYEMBIX PE3yJIbTaTOB U 3aBUCUT OT YPOBHSI 00€CTIeUeHHOCTH HH(OpMaIIHEH,
CTPYKTYpbl W TIOJIHOTHI aHaliM3a, KOHIICTIIIMM YIPaBJICHHUS PUCKAMHU, a TaKXKe

MEXaHU3MOB BBIOOpA IPUHUMAEMBIX CTpATETHUECKUX perieHuid. [16]
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2 OCHOBBI CTPATErNYE€CKOr0 aHAJM3a PUCKOB KOMMNAHUM HAa NpUMepe
0AHKOBCKOM 1eATeJbHOCTH

2.1 MeToauka OlleHKH yNIPABJICHUS] CTPATErH4YeCKMMH PUCKaM 0aHKOB

JUis Hadana, s AyMaro, CIEQYEeT pacCMOTPETh MOHATHE CTPATErHYECKOTro
iaHupoBanus OaHka. OHO TpeacTaBiseT cOOOM COBOKYMHOCTh JCHCTBUU H
pellieHuH, KOTOpble NPUHUMAIOTCA CTEHKXOJIepaMl KOMMEpYeckoro OaHKa,
pe3yJabTAaTOM YEro BBICTYIAET pa3padoTka crenuduueckux CTpaTerui, KOTOphIe
MpeIHa3HAYCHBI JIJIs1 TOro, YTOObI OAHKOBCKAsi OpraHU3aIUsl MOTJIa JIOCTUYh CBOUX
LETIEH.

Peanusys crparternueckoe IUIaHHUpOBaHME, OaHK pemiaer OoJbIIoe
KOJIMYECTBO BOIIPOCOB TAKMX Kak:

- CO3JIaHUE €UHON CTPATEruy CBOETO Pa3BUTHS;

- OpraHu3aIys CTPATETUYECKUX PEIICHUN;

- CCNe0BaHNE KOHKYPEHTHOW CPEJIbl;

- YCTAHOBJICHHUE KITFOYEBBIX 1IETICH;

- YIpaBJIeHUE CTPATErHYeCKuMU (hakTopaMu;

- BBISIBJICHHE CTPATETHUCCKUX MEPCIIEKTHB Pa3BUTHS OaHKA.

bankoBckast cTpareruss — OSTO NYyTh JOCTHXKEHUS ILieJied OaHKOBCKOM
opranuzauud. [logbop omnpeneneHHbIX OAHKOBCKUX CTpAaTErdi 0OYCIOBIMBAETCS
O0COOEHHOCTHIO KOHKPETHOTO OaHKa, TO €CTh JUHAMUKOW BHEITHEW W BHYTPEHHEU
Cpebl, IIEeISIMHA PYKOBOJICTBA MJIM COOCTBEHHHUKOB OaHKa.

[lepeiinem Kk OAHKOBCKUM pUCKaM.

Cy1iecTByeT MHOKECTBO (haKTOPOB, KOTOPBIE 00YCIIaBIMBAIOT TOT WU WHOM
OAHKOBCKHI pUCK:

- arpeccuBHbIE (PAKTOPHI OKPYKAIOLIEH CPeibl;

- 0COOCHHOCTH YMPaBIISIEMOT0 UK HA0JII01aeMOT0 MPoIIecca;

- cienn@uka 0ObEKTOB YIIPaBICHUS;

- OTIIMYHUTCIBbHBIC XapaKTCPUCTUKHU CY6’I>GKTOB YIIpPaBJICHUA.
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Ucxons u3 3toro, GopMHUPYIOTCS JIBE MO3UIIMHU YIIPABICHUS PUCKAMMU:

- METO/IbI ¥ IPUEMBI YIIpaBIeHUsI (PAKTOPHOUN U Pe3yIbTAaTUBHON CTOpOHAMU
OAHKOBCKOIO  pHUCKa  CYIIECTBEHHO  pPa3jMYalOTCs M  METOAUKAMH, U
(dbuHaHCUpOBaHUEM, U OPTaHHU3AIMEN, HECMOTPS Ha 3TO BO3MO>KHBI M COBMEIIICHHUS,

- METOABl W TPUHLHUIBI YIpaBieHUs (AKTOPHOW U Pe3yNbTaTUBHOM
CTOPOHAMM pHCKAa HAXOIATCS B KOHKPETHOW HEpapXWM C TOYKM 3pPEHHs HX
3HAYMMOCTH U Ka4eCTBa.

CyniecTByeT MHOXECTBO Pa3IUYHBIX METOAUK M HWHCTPYMEHTOB OLIEHKU
PUCKOB B OAHKOBCKOM J€SITEILHOCTH.

B cooTBercTBUM C KOHLIEMIMEH PUCK - MEHEIKMEHTa, PUCKU O0JIaJaroT
KOHKPETHON CTPYKTYpOH, KOTOpasi BKJIIOYAET B ce0d KOMIIOHEHTHI (DAKTOPHOMN
CTOPOHBI, OCHOBAaHHOW Ha KOHIICHTPAllMM pHUCKa Ha MpoLecce, a TaKxKe
KOMIIOHEHTBI PE3YJIBTaTUBHON CTOPOHBI, OCHOBAHHOW HAa KOHLICHTPALIMU PUCKA Ha
pe3yJpTare.

K xapakrepuctikam (pakToOpHOI CTOPOHBI pUCKa MOXKHO OTHECTH:

- KOMIUIEKC (paKTOPOB-arpeccoOpoB BHYTPEHHEN 1 BHEIIHEH CPEJIbL;

- BO3MOXXHOCTb Pa3BUTHsI (PaKTOPOB-arpeccopoB;

- HaChIIIEHHOCTb U BIUSHUE (DAKTOPOB-arpeccopoB;

- TPUCYTCTBHE H3MEHEHUH B CIIEHApuUW HaO0JI0aeMoro mpolecca Moj
BO3JICHCTBHEM MPOSIBIICHUS (DAKTOPHON CTOPOHBI PUCKA;

- HaJIMYME U BUJ B3aUMOCBSI3U (DaKTOPHOM U pe3yIbTaTUBHON CTOPOH pUCKA.

HccnenoBanne XapakTepUCTUK (PAKTOPHONH CTOPOHBI JA€T BO3MOXKHOCTH
JaTh OLICHKY BO3HHMKHOBEHHIO MpPOOJIEM B XOJE€ OCYIIECTBICHUS CLEHapus
IIPOIIECCA U CTEIIEHU YTPO3BI.

K xapakrepucrukam pe3yabTaTUBHOW CTOPOHBI PUCKOB OTHOCSITCS:

-  YpOBEHb HEM30€KHOCTH HACTYIUJICHUS TMOCIEACTBUN MPOSBICHUS
(baKTOpHOU CTOPOHBI PUCKA;

- BEPOSITHOCTh OTKJIOHEHMS OT IIPOTHO3UPYEMBIX PE3YJIbTATOB 110 IIJIAHOBBIM
MTO3ULIUSM;

- BEPOATHOCTD IOJTYUYCHUA HOBBIX HCOKNAACMBIX PE3YJIbTATOB,
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- BO3MOKHOCTb MOJIyY€HHS TIOJTHOCTHIO HE3aIlIaHUPOBAHHBIX PE3YJIbTATOB;

- TIOCJIEJICTBUS U 3HAUYCHHE MPOSIBICHUS PE3YJIbTATUBHOW CTOPOHBI PUCKOB
JUTSI COCTOSTHUSA U (DYHKIIMOHUPOBAHUS 00BEKTa HCCIICIOBAHUS U YIIPABJICHHUSI.

WccnenoBanne XapakTepUCTUK PE3yJbTATUBHOM CTOPOHBI PHUCKOB JaeT
BO3MOXKHOCTh OIICHUTH KadeCTBO WH()OPMAIMOHHOTO OOCCTIECYCHHs] PHUCK -
MEHEKMEHTA, TOTOBHOCTh M COOTBETCTBHE METOOB PEAKIINH, CTCTICHb U MIOJTHOTY
MOKPBITUS IOTEPh MO KOMIIEHCAIIMOHHBIM CXEMaM YTNPaBJICHUS PUCKAMH.

B cdepe omeHku pHCKOB, CYIIECTBYIOT €IIe NapaMeTpbl yIpaBICHUS
pUCKaMH, K HUIM OTHOCSITCS:

- KOHTPOJUPYEMOCTh (DAKTOPHON CTOPOHBI pPHCKAa KaK BEpPOSTHOCTD
BOCCTAHOBJICHHSI MJTU TIEPECTPONKHU CIIeHApHs MPoIecca;

- HepapXus LIEeJIEBbIX YCTAHOBOK yIpaBJICHUs (AaKTOPHONU CTOPOHOM pUCKa;

- OTHOIIEHHWE K PHCKYy OTpakaeT HACTPOW M  XapakTep IOBEIACHUS
KOHTpareHra OaHKa, B TOM YHCJIE €r0 JIOSUIBHOCTh W TOTOBHOCTH HCIIOJTHSTH
NpUHATBIC 00s13aTeNbeTRA. [18]

B cuctemy oreHknm 0aHKOBCKHMX PHCKOB BKIIFOUCHO 3HAYMTEIHHOE YHCIIO
METOJ/IOB, MPUEMOB, METOJMK W WHCTPYMEHTOB, a BPEMEHHbBIC, TEXHHUYECKUE U
OpraHU3alMOHHBIC PECYPCHI UCITOIB30BAHUS ITOTO HHCTPYMEHTAPHUS OTPAHUYCHEI.

JT10 mpenonpenensier BOCTpeOOBAHHOCTh U A(P(HEKTUBHOCTh Pa3pabOTKHU U
MPUMEHEHUSI COBOKYITHOCTH WHIMKATOPOB MOHUTOPHHIA WJIM CUTHAJIOB PAHHETO
PEeayIPEKICHUS OaHKOBCKOTO PUCK-MCHEDKMEHTA 0 BO3MOXHOM
dbopmupoBaHUU PHUCKOB. Nuaukatopsl MIPU3BAHbI OpPUEHTUPOBATH
uH(OpPMAIMOHHBIC, AHATUTHYECKHE M OPTaHU3AIMOHHBIC YCHJIUS OaHKOBCKOTO
PUCK-MEHEIPKMEHTa, TEeM CcaMblM Jenas ero Oojee 1enecoo0pa3HbIM U
BHHUMATEJBHBIM, HO TIPH 3TOM U 60Jee 3P HEeKTUBHBIM, 00JI€€ SKOHOMHBIM.

B GankoBckoil cdepe cymecTByOoT (prUHAHCOBbIE U HE(DUHAHCOBBIE PUCKHU.
CrpaTernueckre pucKM OTHOCSTCS K KaTETOPHH HE(UHAHCOBBIX PHCKOB.

B GankoBckoii cdepe cTparernyecKkue PUCKU CBSI3aHBI C TOSBICHHUEM Y
O0aHka yOBITKOB B pe3yjIbTaTe OIMMOOK, MOMYIIEHHBIX MPU MPUHATHH PEIICHUH,

KOTOPLBIC OIIPCACIIAIOT CTPATCIHIO ACATCIIBHOCTHU U PA3BUTHUA OaHKa.
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KaxoBblI jxe MpUYMHBI BOSHUKHOBEHUSI CTPATErMueCKUX PUCKOB B OaHKax?

[IpuurHaMu MOTYT OBITH:

- HEJJOCTATOYHO OOOCHOBAHHOE OTPE/IEICHUE IEPCIIEKTUBHBIX HAMPABICHUI
NESATEIbHOCTH, B KOTOPBIX OaHK MOXET JIOCTHYb MPEUMYIIECTBA Tepel
KOHKYPEHTaMH U JOCTUYb 3aIJIAHUPOBAHHBIX MAcIITA0OB pa3BUTHS;

- OTCYTCTBHE WJIM HEJIOCTATOK PECypCOB, HEOOXOAMUMBIX ISl JOCTHIKEHUS
CTpaTETUYECKUX IIeJIel e TeIbHOCTH OaHKa;

- HCKQ4€CTBEHHOE CTPATETMYECKOE YIIPaBICHUE 0aHKOM;

- TIOJIHOE WJIM YaCTUYHOE OTCYTCTBUE COOTBETCTBYIOLIUX OPraHW3alMOHHBIX
Mep, KOTOpble MOTryT O0O0€CHeunuTh JOCTH)KEHHWE CTPATeTUYECKUX  Ielier
NeATeILHOCTH OaHKa.

C uenpl0 MUHUMM3AIUU CTPATETUYECKUX PUCKOB OaHKH HCIOIb3YIOT
CJIEYIOIIUE METOBI:

- (Qukcupyer BO BHYTPEHHHMX JOKYMEHTaxX OaHKa, pa3rpaHUYCHUE
MOJTHOMOYHWU OPTaHOB YIPABJICHUS MO IPUHATHIO PEIICHUIA;

- KOHTPOJUPYET 00s3aT€IbHOCTh HCIIOJHEHUSI MPUHSTHIX BBIIMICCTOSIIIUM
OpraHOM pEIeHUI HIKECTOAMMU TOIPA3ICTICHUSIMU U CIY>KalluMu OaHKa;

- CTAaHAAPTU3UPYET OCHOBHBIC OAHKOBCKHUE OTIEpaIluu U CACIKU,

- YCTAHABJIMBAECT BHYTPEHHUW TMOPSIAOK COTJIACOBAaHUS W3MEHEHUW BO
BHYTPEHHUX JOKYMEHTAX U MPOLEAYpPaAX, KACAIOIINXCS MPUHSITUS PELICHUN;

- OCYIIECTBISICT aHajIu3 BIUSHUSA (DAKTOPOB CTPATETUUYECKOTO pHCKA Ha
MOKa3aTelu JAesTEIbHOCTH OaHKa B 11€JIOM;

- TPOU3BOAUT MOHMUTOPUHI M3MEHEHUW 3aKOHOJATeNbCTBAa Poccuiickon
denepaliii M ICUCTBYIOIIMX HOPMATUBHBIX AaKTOB C II€JIbIO BBISIBJICHUS U
MPEIOTBPAILLIEHUS CTPATErMYECKOTO PUCKA HA TOCTOSIHHOW OCHOBE;

- TIPOU3BOJUT MOHUTOPUHT PhIHKA OAHKOBCKUX YCIYT C IEIbIO BBISIBICHUS
BEPOSITHBIX HOBBIX HANpaBJICHUN NEITEIHLHOCTH OaHKa M TTOCTAHOBKH HOBBIX
CTpPaTETNYECKUX 3aaY;

- IPOU3BOAUT MOHUTOPHUHT PECYPCOB;
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- CTUMYJUpYyeT CchyKalux OaHKa B 3aBUCUMOCTH OT BIIMSHHUA UX
NEATEIIBHOCTH Ha YPOBEHb CTPATETHYECKOTO PUCKA,

- oOecreynBaeT MOCTOSHHOE IMOBBIIICHUE KBaTU(PHUKAIUN COTPYAHUKOB
OaHKa C LeNbI0 BISBICHUS U NPEAOTBPAIIECHUS CTPATETMUYECKOIO PUCKa;

- o0ecreynBaeT TMOCTOSHHBIA JOCTYIl MaKCHUMAJBHOIO  KOJIMYECTBA
CIIy’)KalllUX K aKTyaJlbHOM uWHGOpManuu MO 3aKOHOJATENbCTBY, BHYTPECHHHUM

JOoKyMeHTaM OaHka. [13]

2.2 IIpobJieMbl aHAJIN3A M YIPABJIeHUs] pUCKAMU 0AHKOB

Crparernyeckoe yIpaBlIeHHE — 3TO, OCO0OOr0 poja, MakKeT YIPaBICHHS
Ou3HECOM. DTa KaTeropHsl SIBJISICTCS OJHOM M3 CaMbIX KJIFOUEBBIX, BBHIy 0CO0O0TO
BO3JICHCTBHS Ha YIIPABJIICHYCCKUE PEIICHUSA. B CBA3M ¢ 3TUM, CUCTeMa aHaIu3a U
yIpaBJICHUS CTPATETHYCCKUMHU PUCKAMHM JJOBOJIBHO CJIOXKHA.

OcHOBHOM  TIpOOJIEMOW  yIpaBlIiEeHUS CTPATETMUYSCKUMU pPHCKaMH B
COBPEMEHHBIX YCJIOBHSAX CUYUTACTCS HEAOCTATOK KOHIICHIIUU BCECTOPOHHETO H
yIIyOJICHHOTO aHaiu3a OCYIICCTBICHUS OAaHKOBCKOW JIEATEIBHOCTH, XOPOIICH
METO/IOJIOTHYCCKOW 0a3bl W MPUHATHE OIMIMOOYHBIX YIPaBICHUSCKUX PEIICHUHA B
YCIIOBUSAX HEMOJHOTHI HH(popMaruu. [15]

Emte omHuMu rio0albHBIMH MPOOJIEMaMy YIIPaBICHUS PHUCKAMH MOXKHO
CUMTATh HEJAOOICHKY TPYJIHOCTEH BOCIPHUATHS PHUCKA JIMLIAMH, OCYIICCTBIIIEMbIMU
yIpaBlicHUE W MPUHAUMAIOIIIUMHA PEIICHUSI.

Tak xak OaHKM — 3TO KOMMEpPYECKHME OpTaHH3aIliH, CJICIOBaTEIbHO, B
CTPaTErHYECKOM IIAHUPOBAHUHU CEPHE3HYIO POJIb MIPAIOT KOMMEPUYECKHE PHCKH,
B YaCTHOCTH, KPEJAUTHBIC PUCKH.

HccnenoBanue KpeIUTHBIX PUCKOB OAHKOB BKJIFOYAIOT TaKHME MPOIIECCHI KaK:

- METOJIMKA KPEIUTHOTO aHAJIM3a M IIPOIecca YTBEPIKICHHUS KPEINTa;

-  KpUTEpHUH IS TIOJMY4YSHHUS pas3pelieHus Ha BBIJAYy KPEIUTOB,
YCTAaHOBJICHHS IMOJIMTUKH TPOICHTHBIX CTABOK M KPEAMTHBIX JIMMHUTOB Ha BCEX

YPOBHSIX yIIPaBJICHHs] OaHKOM;
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- IPOIIECC MOHUTOPHUHTA U OTCIICKUBAHUS KPEIUTOB;

- METOAUKY pabOThI C TPOOIEMHBIMU KPEIUTAMU;

- aHaM3 UHPOPMAITMOHHBIX TEXHOJIOTHH.

VYrpaBieHue KpeAUTHHIMA OAaHKOBCKUMH PUCKaMU BKJIIOYAET B ceOs:

- ICCIIEIOBAaHUE OTPAHNYCHUIA KPEIUTHBIX PUCKOB;

- aHaJ M3 BO3MOXKHOCTH TIOTAlIeHUS TOPTHENas KPEAUTOB M IMPOYHUX
KPEJIUTHBIX HUHCTPYMEHTOB;

- IOCTaTOYHOCTh PE3EPBOB IO MEPEOIICHKE KPEIUTOB,;

- COOTBETCTBUE U IP(HEKTUBHOCTH KPEAUTHON MOJIUTUKHY;

- COOTBETCTBHE MPOIEAYP KPEIUTHON OpraHu3alii MO0 YCTaHOBJICHUIO U
OTCIICKUBAHUIO TIEPBOHAYATBHBIX M MEHSIOIUXCS PUCKOB.

K ocHOBHBIM MuHycaM  KpPEAUTHBIX PHUCKOB  MOXKHO  OTHECTH
HEpa3paOOTaHHOCTh  HAYYHO-OOOCHOBAaHHOW  METOAOJOTMYECKONW  0a3pl U
OTCYTCTBHE BHYTPHOAHKOBCKHX METOHK TI0 OTIPEICICHHUIO:

- MOTPeOHOCTEN KIIMEHTa B KPEUTOBAHUY;

- 00bEeMa U JTUKBUJIHOCTH 3aJI0Ta;

- POU3BOJICTBEHHOTO PUCKA KPEIUTYEMOMN CIICIKH;

- (puHaHCOBOTO pHUCKa;

- pa3mepa obecrieueHus: KpeIUTHOTO OallaHca;

- PUCKA HETTUKBUIHOCTH;

- Ka4eCTBa CAaMOM KPEIUTYEMOM CJICIIKH.

Taxke BechbMa CYIIECTBEHHBIMHM HETaTHBHBIMH  aClEeKTaMH B
OAHKOBCKOMW AESATEIBHOCTHU SIBIIACTCS HEIOCTATOYHAS pa3pabOTaHHOCTh CTPATETHH
Y TIOJINTUKHU Pa3BUTHS KPEIUTOBAHUS, OPTaHU3AIMOHHON CTPYKTYPBI YIIPaBICHUS
mpoiieccoM, (HopM U COCOOOB yMpaBIICHUS KPEAUTOBAHUEM M PUCKAMU, a TAaKKe
KOJMYECTBECHHBIC U KAUCCTBCHHBIC OTPAHUYCHUS KPEAUTHBIX PUCKOB OaHKa.

OTTankuBasCh OT BBIINIC CKA3aHHOTO, BBIJCII0 OCHOBHBIC TEHJICHIIUU

IOHMKCHUS PUCKOB KPCAUNTOBAHU A
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- BHEJpEHUe 00s3aTeNbHOr0 YycioBUd co cTopoHbl banka Poccum o
BBEJICHUM T'OCYJApCTBEHHBIX HANPABJICHUM JEHEXHO — KPEIUTHOM INOJUTUKH B
KPEAUTHYIO TIOJUTUKY KaKI0M OpraHU3aluu;

- BHEJIpEHHE HaJIeKaIIero Ko3(p@uirieHTa COBOKYIHOTO KPEAUTHOTO pUCKa
C pa3pabOTKOI MpeAeNIbHbIX 3HAYEHHI MPU KPEIUTOBAHWU OTIEIBHBIX OTpacieu
POMBILIUIEHHOCTH;

- (popmHpOBaHME HENPEPHIBHOTO B3aUMOAECUCTBUS MEXKAY YIpPaBICHUEM
KPEAUTYEMOTO 3aeMIIMKa W COOTBETCTBYIOIIMMHU CIyXO0amMH  KpEIUTHOMN

opranusaiu. [17]

2.3 ¢ PeKTUBHOCTH CUCTEMbI YIIPABJCHHUSA CTPATErHYECKUMH PUCKAMH

0aHKOB

B wHactosdmee BpeMs 3PQPEKTHBHOCTb (PYHKIMOHUPOBAHHUS CHUCTEMBI
yIOpaBIEHUS PUCKAMH B KOMMEPYECKOM OaHKe SBIISETCS OJHON M3 KIIIOUYEBBIX
npooiem.

Bo-niepBbiX, 3TO 00yClaBIMBaeTcsi TEM, 4YTO YPOBEHb MPUHUMAEMOIO
OaHKOM pPHCKa OKa3bIBACT CYIIECTBEHHOE BO3/ICHCTBHIE HA YPOBEHb MPUOBUILHOCTH
pPa3HOBUAHOCTH OaHKOBCKMX ormepanuii. Bo-BTOpbIX, (UHAHCOBBIE PUCKH
IPEJCTaBISIIOT cO00M OCHOBHOM HMCTOYHHMK (DOPMHpOBAHHE YIpO3 HE TOJIBKO
NOTEPH YCTOWYMBOCTH, HO TaKXKe BIIEKYT 3a c000il BeposITHOCTh OaHKpoTcTBa. [1o
TONW MpPHUYMHE, KOHILENIUS YIpPaBJICHUS OaHKOBCKUMHU pPHCKAMU CUHUTAETCS
MPEAMETOM MTOCTOSTHHOTO HAOIOIEHUS U OIICHKU €€ d(D(PEeKTUBHOCTH.

He Tax maBHO Habpana mTOMyISIpHOCTh B TPUMEHEHWM Takas MOJEIb
ynpaBienus puckamu, kak womenb COSO ERM, «xoropas yuuthiBaet
OCYIIECTBIIEHNE KOHTPOJBHBIX MPOIEAyp, 0OCCIIEUNBAIONINX TOTyUeHUE TaHHBIX
00 3¢ (heKTUBHOCTH PETYJIUPOBAHUS PUCKOB, a TAK)KE MOHUTOPUHT 3THUX PUCKOB. B
pamMKax JaHHOM MOJENW TNPUMEHSETCS MOKa3zaTeldb CTEHNEHH TOJEPAHTHOCTH K

PHUCKY, KOTOPBIM ONMCHIBAET HAMMEHBIIMN MpUEMJIEMBIA JUisi O0aHKa pe3ynbTar.
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OTOT mnokKa3arenab o001aJaeT Kak KOJIMYECTBEHHBIM, TaK M KayeCTBEHHBIM
BBIPAKECHUEM.

Tarxoxe 111 orieHKH 3P (HEKTUBHOCTH UCTIONB3YIOT:

- IOCTOSIHCTBO, HENPEPHIBHOCTD YIIPABJICHUS PUCKAMU;

- HIHTETPALIMIO B MTPOLIECC YIIPaBICHUSI OAHKOBCKOW OpraHu3aluei;

- IIUPOTY OXBaTa PUCKOB.

B nmnocnenHee BpeMs HEKOTOpble OaHKM HCHOJIB3YIOT — KOHUEHIMIO
cOamaHCUpOBaHHOW cuCTeMbl Tokazareneil. [loTpeOHOCTH B pe3yNbTaTUBHOM
yOpaBIE€HUN PUCKAMU KOMIIAHUU TpeOyeT pelIeHUs METOJWYECKUX BOIPOCOB
unTerpanuu BSC u cucreMbl pucK — MEHEI)KMEHTa 0aHKOBCKON OpraHU3alluyu C
LEIbI0 MOCTPOCHUS 3P(PHEKTUBHON CUCTEMBI YNpaBIeHUs OaHKOBCKUMH PUCKaMHU.
W3ydyeHne pa3HbIX albTEPHATUB WHTErpalid, WX KIIOYEBBIX IMO3UTUBHBIX U
HETaTUBHBIX YePT pa3peliaecT OTMETUTh OCHOBHBIC MPUHITUIIBI, KOTOPBIM OTBEYAET
BSC:

- YCIIOBHUS PUCKa JOJKHBI OBITh BBEJICHBI B Kax bl 0710k BSC;

-pUCKH JTOJDKHBI PacCMaTpPUBATBCS B CBA3H CO CTPATETHUYECKUMH IEISIMH
OaHKOB;

- KOHIICTIHs yNpaBlICHUS pPHUCKAMHU [IOJDKHA YYHUTHIBATh 3aKpericHUE
WHINBUIYAIbHON OTBETCTBEHHOCTH COTPYIHUKOB OaHKa 3a OTIACIbHBIMU
MOKa3aTeJSIMH.

JlaHHast MOJIENIb OCHOBBIBAETCA HAa B3aMMOCBSI3SIX MEXK]Y CTPATETHMYECKUMHU
HensiMu - 0OaHKa, OCHOBHBIMHU IIOKa3aTeNsIMU  JIEATEIbHOCTH M BO3MOXXHBIMHU
pPUCKaMH, YTO COACHCTBYET 2(PPEKTUBHOM peann3aliy CTpaTeruu.

B pamkax 3ToM MOJENU MPUMEHSIOTCS CIEIYIOLINUE ITPOLENYPHI:

- BeJICHUE JKypHAJIOB IMPOUCLIECTBUII;

- UCTIOJIb30BaHNE BHEIIHUX M aHATTUTHUECKUX JTaHHBIX;

- OTYETHI BHYTPEHHUX U BHEITHUX ayIUTOPOB;

- IMUTAIIMOHHOE MOJIEJINPOBAHHUE.

O6benunenne koHneniuu BSC u koHuenmuu ynpapieHUs PUCKAMH J1acT

BO3MOJKHOCTL OaHKaM HauOoJjiee YeTKO AaThb OHLCHKY IIOCICACTBUAM PHUCKA. B
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HacTosillee BpeMsi OAHKOBCKHE OpPraHMU3allid 4acTo OepyT BO BHUMAHUE TOJBKO
(GbuHaHCOBBIE MOTEPU U MPU ITOM HUCIOJIB3YIOT HEPUHAHCOBBIC MOKa3zaTenu. Tem
caMbIM OaHKHM MPUPABHUBAIOT YTPAThl OT PHUCKA HETOCPEACTBEHHO K JIEHEKHBIM
NOTePSIM, CJIeIOBATEIbHO, 3aHMkasi 0KUIaeMbli yiiepO OT mposiBieHus pucka. Ho
TaKue JEUCTBUS MOTYT MPUBECTH K MPUHATHIO HEAJEKBATHBIX YIPABICHUYECKHUX
pEeLIEHUN.

Tem Bpemenem, noaxon oueHku pucka BSC mpenocraBiser BO3MOXKHOCTD
0onee TOYHO TPOBECTH OIEHKY A(h()EKTUBHOCTH, HAMPABICHHYIO HA CHIDKCHHE
CTEereHH prucka. CBsI3aHO 3TO € TEM, YTO JIaHHBIN MMOJX0/1 TO3BOJISIET OCYILIECTBIISITh
1[eJICHANPABICHHBIA MOHUTOPUHT JIEATEILHOCTH OAHKOB, a €CJIM TOYHEe, TIOMOTaeT
TOYHEE MpeACKa3aTh BOSHUKHOBEHUE MPOOJIEM U TPOKOHTPOJIUPOBATH UX.

AHanu3 3(PEeKTUBHOCTH CUCTEMBI YIIpaBJICHUSI pUCKaMU OaHKa Oa3upyeTcs
Ha TOM, 4YTO OAaHKOBCKas TMOJUTHUKA [JlaeT TapaHTHUIO CBOEBPEMEHHOTO U
3(pPEeKTUBHOTO  peardupoBaHMsl HA  BO3HUKAIOIIME PUCKA. MOHUTOPHUHT
(G (HEKTUBHOCTH KOHIIETIIUU YIIPABICHUS PUCKAMU CIOCOOEH MPOKIIAIBIBATHCS B
MpoIIECCe TEKYILEH NeaTeIbHOCTH OaHKOB.

Ha 06a3ze monuTopmHra aemaercss BbIBOJ 00 3(P(HEKTHBHOCTH KOHIICTIITUN
YIIpaBJICHUS] PUCKAMH.

PesynbpTaTuBHAs KOHIEMIUS YMOpPaBICHUS PUCKaMHM JOJDKHA COJIEpkKATh
MEXaHU3MbI, KOTOPBhIE O0ECTEUMBAIOT aHAIN3 PHUCKOB B KOHTEKCTE CTpAaTEeTUu
pa3BUTUS U cTpareruueckux 1ened Oanka. Ilokazarenu sddekTuBHOCTH
UCIIOJB3YIOTCS C LIEJIbI0 OINPENENCHUs] TOr0, HACKOJBKO YPOBEHb JOCTHXKEHUS
pPE3YJIbTATOB COOTBETCTBYET AOIYCTUMOMY IPEIETy PUCKA.

Baxnyto ponp B mpoliecce ynpaBiI€HUSIMH PUCKAMU UTPAIOT BHYTPEHHHUE
aynmuTopbl. B WX KOMMETEHIMM BXOAUT OlleHKa 3(P(OEKTUBHOCTH CHUCTEMBI
yIpaBJICHUs] pUCKaMH U pa3paboTKa PEKOMEH IalMK MO €€ ONTUMHU3AINH.

B HacTtosiiiee Bpemsi IPOUCXOIUT aKTUBHOE pPa3BUTHUE CTAaHIApTU3AIMU B
obOnactu ympaBieHus: puckamu. CyIIecTBYIOT CIEAYIOIIME OCHOBHBIC CTaHIApThHI
kauectBa ynpasieHus puckamu: COSO-ERM, RMS, Basel II, umeromue

pas3in4dusd B HCIAX U MCTOAAX. HpI/I 9TOM KEDKIH)II‘/JI N3 3TUX CTAaHAAPTOB COACPIKUT
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TpeOOBaHHE  HEOOXOJMMOCTh  HEMPEPHIBHOIO  MPOBEACHUS  IPOLIECCOB
MOHUTOpPUHTA OIEHKH S(YPEKTUBHOCTU TMpoIecca YMNPABICHUS pPUCKAMU U

KOHTPOJIA 3a IIPOBCACHHUCM OLICHOYHBIX IIPOLCAYP.
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3AKJIIOYEHUE

B nmanHO#l KypcoBoi paboTe OBIIO OCYIIECTBICHO HW3YYCHHE TOHATHS
«CTpaTernueckuil puck». OmNpeneneHo, 4To CTPATETHMYECKUUA PUCK — ITO PUCK
BO3HMKHOBEHHUS Y KOMIIAHUU YOBITKOB B pe3yJIbTaTe OMIMOOK, JOIMYIICHHBIX MPHU
MPUHATHH PEIICHUM, ONPEEISIONINX CTPATETUIO ACSITEILHOCTH.

boio orMeueno, uto nrobas cepa neATeTLHOCTH YeIOBEKa, KaK MpPaBUIIO,
CBSI3aHA C PUCKAMHU MO MPUYMHE BJIUSHUS HA WCXOJ MPUHUMAEMBIX PEIICHUI
OOJBIIOrO0 YHWCIA PA3TMYHBIX OOBEKTUBHBIX M CYOBEKTUBHBIX (DAKTOPOB H
YCIIOBUM.

Bbuio  BBISICHEHO, 4YTO OIEHHUBATh CTPATETHUUYECKUE PUCKH CJEAYET,
HEIMOCPEACTBEHHO, pacCMaTpUBasi BHYTPEHHIOIO Cpely KOMIIAHHHM, HO MPU 3TOM
ClIeAyeT OmnupaTbCsi Ha OmpeAeicHHble (QaKTopbl BIUSHUSA, TaKUE Kak
TEXHOJIOTUYECKUE U SKOHOMHYECKHUE (PAKTOPhI, a TAK)KE BEPOSITHBIE M3MEHEHUS,
MPOUCXOIAIINE BO BHEITHEN CpeAEe KOMITAHHH.

Onupasich Ha OaHKOBCKYIO JESITEIbHOCTh, OBLIM OIpEeIeHbl METOJIUKHU
aHanu3a u onpeneneHus: 3pGHEeKTUBHOCTH YIPABICHUS CTPATETUUECKUMH PUCKAMHU
B KOMITAHUH.

[TonBoast WTOr wuCCAEAOBAaHUS TEMbl «AHAIU3 CTPATETUYECKUX PUCKOB
KOMIIAaHUW», CIIElyeT CKa3aTh, 4YTO CTPATErMYECKHE PHUCKU HIPAOT HEMAJo
BAXHYIO POJIb KaK B CTPATETMUYECKOM ILJIAHUPOBAHWM OpraHU3alluh, TaK U,

HCIIOCPCACTBCHHO, B caMon ACATCIIBHOCTH.
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