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BBenenue

B cBsi3u c pa3BUTHEM pPHIHOYHBIX OTHOIIEHUA M HEOOXOAMMOCTHIO
COKpAILIEHHs pa3pbiBa B TEXHOJIOTMYECKOM OTCTaBaHUM Poccuu OT 3amajHbIX CTpaH,
aKTyaJIbHBIM CTaHOBUTCS 3(P(PEKTUBHOE HCIOJIb30BAaHUE HOBBIX HMH(DOPMALIMOHHBIX
texHonoruil. MupopManmoHHbI Ou3HEC, SBISSCH COCTABHOM YacThlo OW3Heca,
IpUJaeT 00IIee YCKOPEHUE PAa3BUTHIO SKOHOMUKH.

busHec co3gaeT CTOMMOCTBH ITyTEM IPOWU3BOJCTBA IPOAYKTOB U YCIYT; IPH
TOM pe3yibTaTaMH JEATEIbHOCTH OH3HEca SABIAIOTCS NPOAYKTBI M YCIYTH IS
KJIIMEHTOB, JUBHJCHIBl JUI1 AaKUWOHEPOB, BBIIUIATBI KPEAMTOpPAM, a TaKxKe
uH(popMalys O BHEIIHUX MoTpedutenei. J[ns AOCTHKEHUS ATUX pe3yJbTaroB
UCIIOJIB3YIOTCSI  ChIpb€ M Marepuajbl, BHEIIHWE KPEOUThl W HWHBECTHUIUU.
[Ipon3BOICTBO NPOAYKTOB M YCIYr OCYIIECTBISIETCS IIEPCOHAIOM KOMITAHMH C
MOMOIIBIO TIOMEIIEHUH, O00OPYIOBaHUA M KOMIIBIOTEPHBIX CpPEICTB C YYETOM
BHEIIIHEW U BHYTPEHHEH HHPOpPMAIIUU.

Jlist HanGonee 3(pPeKTUBHOTO ynpapieHus padoToN NpeAnpUsITHs HEOOXOIUMO
UMETh JOCTaTOYHYI0 HMH(GOPMALMIO O TOJOXKEHUH Jell Ha MPEeANpUATHd U
BO3MO)XHOCTh OINEPAaTUBHOIO pEarupoBaHMsl Ha H3MeHeHus cutyauuu. [loatomy
PYKOBOJIUTENb TPENNPUATUS U JIPYrM€ OTBETCTBEHHBIE JMUA JOJKHBI IOCTOSHHO
UMETh CBEXYI M JIOCTOBEpHYIO HH(popmauuioo. Bo3Hukaer HEoOX0AMMOCTh
OpraHW3allud  YIpaBiIeHUs paboToW MpeAnpusTHsS TakuM 0o0pa3oM, YTOObI
o0ecrneynTh OBICTPYIO M HAJIEKHYIO CBSA3b MEXAY Pa3IUUYHBIMU CIYKAUUMU ISl KX
HauboJIee YETKO CJIAKEHHOTO B3aUMOJICHCTBUSL.

B coBpeMeHHbIX ycnoBusX 3(()EKTUBHOE YIpaBiIeHUE MNPECTaBIsSET cOOO0M
LIEHHBIII pecypc OpraHu3auud Hapsay ¢ (QUHAHCOBBIMHM, MaTepUalbHBIMH,
YEJIOBEYECKUMU W Apyrumu  pecypcamu.  ClenoBaTelbHO,  MOBBIIICHHUE
3¢ (HEKTUBHOCTH YNPABIECHYECKOMN 1EATETbHOCTU CTAHOBUTCS OJIHUM U3 HapaBJICHUN

COBCPIICHCTBOBAHUS JCATCIIBHOCTH IIPCAIIPUATUS B LICTIOM.



AKTyaJIbHOCTb JAaHHOM TEMBbl TOATBEPKIAETCSI POCTOM HCIIOJIb30BAHUSA
pa3IMyYHBIX METOAOB M SI3BIKOB ONHCAHUA OW3HEC-TPOIIECCOB B OPraHU3ALMUSAX,
UMEHHO CTPYKTYpUpPOBaHUE MH(POPMAILIMOHHBIX IIOTOKOB, MO3BOJIIET
MaclITabMpPOBAaTHCA U IIPHU 3TOM, HE TEPsisl KAYECTBO OKA3BIBAEMBIX yciyrax. Tak ke
Ha pBIHKE TMOSBISIIOTCS HOBble HWH(GOPMAIMOHHBIE pEIIeHUs C 0oJjee HU3KOU
CTOMMOCTBIO, YTO B CBOIO OYEpEIb IO3BOJISIET CpeIHEMY OHW3HECY BHEAPATH U
MOBBIIIATH CBOIO 3(P(PEKTUBHOCT.

Lenbto naHHON pabOTON SIBISETCS aHAIU3 A3BIKOB MOJEIHMPOBAHUS OU3HEC-
IIPOLIECCOB.

3aza4ym, KOTOpble HEOOXOIMMO PEIINUTD B PE3YJIbTATE UCCIEAOBAHUS:

- OMCATh A3BIKU MOJIETUPOBAHUS OM3HEC-TIPOLIECCOB;

- IPOBECTU aHAJIN3 S3bIKOB MOJAEINPOBAHNS OM3HEC-TIPOLIECCOB.

[IpeameT nanHOM paOOTHI ABISETCS NEATEILHOCTh OPraHU3aLUU.

OOBEKTOM HCCIICIOBaHUS SIBIAETCS OU3HEC-TIPOIECCHI.



1 TeopeTHHIeCKHEe OCHOBEI MOJeTHPOBAHHA OH3HEC-IPOLECCOB B apXHTEKType
NpeanpHATHA

1.1 CymHOCTH H OCHOBHBIE IOHATHA MOIeTHPOBAHHA GH3HEC-TIPOIIECCOB

IToa mponeccoM IMOHHMAKT MOV ONEPAalHOHHYIO HIH aIMHHHCIPaTHBHYIO
CHCTeMYy. KoTopasd npeodpa3yeT pecypchl B iKelaTelbHbIe pe3yiabTaTbl. B IenoBoH
JIHTepaType CYIMeCcIByeT MHOIO ONpeleleHHH mpolecca H GH3Hec-Ipolecca.
KOTOPBIE He MPOTHBOPEYAT. a4 CKOpee JOMOIHAKT OPYT APyTa.

B HaHOoee IpocTOM cIydae Ipollece - 3T0 NOTOK pafoThl. NepeXoIdllHi oT
OIHOTO YeI0BEKa K IPYIroMy. a ang fo/ee CI0KHEIX IIPOLECCOB - 3TO MOTOK paloTHL,
MepeXOIdIHA OT ONHOH OpPraHH3allHOHHOH eIHHHIBl K IpyroH. IIpomeccoMm
ABIIAeTCA 3aBeplleHHad. ¢ TOYKH 3PeHHA colep:kaHHA, BpeMeHHOH H JIOTHYeCKOH
OUepeIHOCTH, NOCIeN0BAaTeIbHOCTh ONEepallHH. To eCTh 3JeMeHTAapHBIX IeHCTBHH.
He0oOXOIHMEBIX 1719 00padoTKH 3KOHOMHYECKH 3HAYHMOTI0 00BEKTa.

Me:xIyHapOIHBle CTaHIAapThl KadecTBa ceMeHctBa ISO 9000 garot
OIpedeleHHe Npollecca KaK IedTeTbHOCTH, HCIIOMB3VIOMeH pecypchl H yIpaBIaeMoH
¢ nenpl mpeodpa3oBaHHA BXOIOB B BRIXOJERL IIpH 3TOM BREIXOI OIHOTO NpoIecca
gacTo o0pa3yeT BXOod CHEOIVHINEro. a CaMH IIPOLECCH] MHOTOYHCISHHBI H
B3aHMOCBA3aHEl. B 0olee Mo3OHEM OMNpeNeleHHH OT HMEHH CHCTEMBI BCeoOIIero
yIOpaBIeHHA KadecTBoM - TQM mpomecc mpencTaBleH Kak OpraHH3OBaHHAA
NeATelIbHOCTh, NpelHA3HAYSHHAd I'eHepHPOBAaTh IIpeIBAapHTENbHO YCTAHOBISHHBIH
OIpedeleHHOMY II0IB30BaTelIK BBIX0I, OO0eCledHB IIPH 3TOM HeoOXOOHMBIH BXOI
Imporecca.

[ToHATHe OH3Hec-pollecca Kak oco0oro Ipouecca, KOTOPBIH CIIYAKHT
OCYINeCTBIEHHI) OCHOBHBIX LieleH MNpelnpHATHA (OH3Hec-leleH) H OIHCHIBAST
LeHTPalbHYI0 cepy ero IedTelbHOCTH, NpeIcTaBHI B cBOHX padorax HopacHk -
OOHH H3 MEepBRIX ABTOPOB HIEH MNEPEOPHEHTALUHH CIPYKIYPHl MPEeINpHATHA Ha

MIPOIECCHL.



bu3Hec-Ipollecc - 3T0 OIHH. HECKOIBKO HIH MHOMKECTBO BIOXKEHHEIX
[IpoleccoB (BHYTPEeHHHX WIAroB JAeATeIBHOCTH). KOTOPEIe 3aKaHIHBASTCA CO3IaHHEM
NPOOYKTa, HEeOoOXOOHMOIO KIHEHTY. TakHM 00pa3oM. BEIXOIOM HIH Pe3yIsTaToM
BEINIOJIHeHHA OH3Hec-TIpollecca BCeraa ABMAKTCA HHQOpPMAIHA, YCIYTH HIIH TOBApHL.
BocTpeGoBaHHBIE KIHEeHTOM. IIpH 3TOM OH3IHEeC-IPOLEecCe MOXEET HMETH HECKOIBKO
BBIXOIOB.

TepMHH. KOTOpeIH mOpemntoxuHn M. Xammep - aBTOp KOHIUENIHH
PEHHXHHHPHHTA OH3HEC-TIPOLIECCOB, 3BYUHT CIEIVIOITHM 0o0pa3onM: OH3HEC-IIPOLECce
3T0 OPraHH30BAHHBIH KOMIUIEKC B3aHMOCBSA3aHHEIX JeHCTBHH. KOTOpBlE B
COBOKYIIHOCTH Jar0T LIeHHBIH 1719 KIHeHTa pe3ybTar.

Ha naHHOM ypOBHe IIpedrnoaraeIcsa 4To Mpolece - 3T0 KOMIUIeK: TeHCTBHH, a
He OIHO JIeHcTBHe. B cBOW ouepens Bce IeHCTBHA, BKIHOYAeMble B IIpollecc, He
CIy4aHHEl H He NPOH3BONBHEL, 4 B3aHMOCBA3aHBl H OPraHH30BAHBl H TOIBKO B
COBOKYIHOCTH MOIYT HaTh TpeldyeMblH 3(dert. C TOUKH 3peHHH OCYIIeCTBISHHA
IeATeIBHOCTH KOMIIAHHH OH3Hec-lpolecc (Makpompolecc) - 3T0 CBA3aHHBIH
KOMIUIeKC padoT. pealH3yeMBIH N0 3aJaHHBEIM Tpe0oBaHHAM H oOeclledYHBAIOIIHIH
TOCTHAEHHe HYKHOIO KOHeYHOIO pe3yiapTara (IUIAaHHPOBaHHe. IPOeKTHPOBAHHE,
cHa0:keHHe, IPOH3BOICTBO. TOPrOBI).

busHec-niponiecc (Business Process) - yCcTaHOBIeHHAad II0CTIedOBaTelbHOCTE
JeHCTBHH., Tpelyiomlad oONpeleleHHOIO BXO0IAa. IOCTHTAKINad ONpeIeleHHOIO
BEIXOJA H HCOOIB3VKOIODAA OINpedeleHHEBIE PeCcypchl. KOTopadg CIVEHT A
peanH3anHH padoThel HIH YCIYTH 1A BHYTPEHHETO HITH BHEITHETO KIHEHTA.

B HHOCTpaHHOH JIHTepaType OH3HeC-Ipolecc NpeIcTaBlieTca KaKk MHOKECTBO
H3 OJHOH HJIH HECKO/IBKHX CBA3aHHBIX ONepalHH HIH NpPOUedyp. B COBOKYIHOCTH
pealrH3yIOMHX HEKOTOPVIO I1€Tb IIPOH3BOICTBEHHOMN IeATeTBHOCTH.
OoCyIlecIBIAeMOH 0OBIMHO B paMKaxX 3apaHee OIpelelleHHOH OpraHH3allHOHHOH
CIPYKIYPEL. KOTOpad OTpakaeT OTHOIIEHHT MEXIY YIaCTHHEAMH .

OmnpeneneHHe npouecca Oyoer Jonee MOMHBIM. €CIH €ro OOMOIHHTE PAIOM

YIOUHAKITHE II0 HATHH:



- BXOJ IIpo1iecca - pecypc (KOMIITIeKTalHA H IOCTAaBKH):

- BBIXO IIpoliecca - pe3yabTaT (HHpOpMaLHs, YCIyTH HIH TOBapHl):

- TPaHHIBI IpolIecca - HadadbHble H KOHeUHbIe TOUKH (PHKCAIHH Ipomecca:

- TPaHHIIa BXOJa Mpolecca - MPeamecTBYeT NIEPBOMY IIary mpomuecca;

- TPaHHIIA BBIXOa MpoIIecca - pacmoIaraeIcs 3a MociIeIHHM IIaroM mpouecca:
- IIepBHYHBIH BXOJ Ipolecca - 0CHOBHOH pecypc:

- BTOPHYHBIH BXOJ NpoNecca - MoAIep:KHBAIOIIHH pecypc:

- IEPBHYHBIH BBIXO Mpollecca - OCHOBHOH pe3yiIbTaT Ipolecca:

- BIOPHYHBIH BBIXOJ Mpolecca - HOGOTHBIH pe3yabTaT Ipolecca.

Bxaon

Bxoa:
BXOAMLIE JaHHLIE,
waen, npobnems,
LUeNnu, PaMONHLIe

yCrnoaua

Nocrasumx

PucyHOK 1.1 - O0mee npeacraBieHHe OH3HEC-TIpoLIecca.

C caMmMOoro BO3HHKHOBEHHA VIpaBIeHHI OH3HeCOM KaK CIIeIHATbHOH
JHCOHIUIHHEL B HeH TOCMNOICTBOBaja BepTHKATbHO-HepapXHUecKad (HIH
(YHKIIHOHATBHAA) MOIEIb, CYTh KOTOPOH COCTOHT B NpeIcTaBIeHHH OH3Heca Kak
COBOKYNIHOCTH  (PYHKUHOHATBHBIX IOJpa3delneHHH (JHpeKUHH. yIpaBlIeHHH.
JdenapTaMeHTOB, OTIeIO0B).

[MTepen moapa3aeTeHHAMH CTaBATCA KOHKPETHbIE IUIAHBI H 3aJadH, MOCIe Yero
Ha 0a3ze OTYeTOB KOHTPOIHPYeTCA HX HCHOTHeHHe. Takoil MeTox YHpaBleHHA
OIHPOKO HCHOJB3yeIcAd OO CHX IOp. HeCMOTIpd Ha NPHCYIIHE 3TOH MoOIenH

npob6iaemsl. HanGomee ocTpble H3 HHX TaKOBBI: KOH()IHKTHOCTB HAa CTBIKAX MeXKIY



HCIOTMHHTEMAMH Pa3sHBIX OTIETOB H VPOBHAMH HepapxXHH, HeIpo3pavHoe
HCIIONB30BAHHE pecypcoB BHYTPH moapasaeneHHiH: nepekIaaslBaHHe

=

OTBeTCTBEHHOCTH: V3KHe MecTa (mpodiema "OVIBIIOYHOIO TOPBIMIEKA"): HellOJIHOTA
H HeJ0CTaToYHasd JOCTOBEPHOCTE KOHCOMHIHPOBAHHOH OTYSTHOCTH.

OnHako B MOCIedHee BpeMd H3-3a TakHX (akTopoB. Kak BO3pacTarollad
KOHKYpPEHIHA. MOCTOAHHOE VCIOKHEeHHe H  H3MeHEHHe 3aKOHOJATelIbCTEa.
[IOABIeHHE HOBBIX I[POIYKTOB. H3MeHeHHe CIPYKIYPEl KOMIIAHHH, BO3HHKIA
noTpedHOCTE B HOBBIX MOIX0IaxX, CIOCOOHBIX YBeIHYHTh 3 (eKTHBHOCTE OH3Heca B
OBICTPO H3MEHAKINHXCH YCI0BHAX OH3HEC-CPelEl.

OTBeTOM Ha 3Ty NOTPeOHOCTE ABHIOCE BO3HHKHOBEHHE MIPOLECCHOTO MOIX0Ia
K VIpaBlIeHHI OH3HecOM - (paKTHYeCKH HOBOH KOHLENUHH, Oa3sHpyrolleHcs Ha
IIOHATHH OH3Hec-mporecca. bH3Hec-mpomece B cTaHmzapre ISO 9001 2000
OIpenensercs KakK yCTOHIHBAA. IeneHanpaBIeHHad COBOKYIIHOCTB
B3aHMOCBSA3aHHBIX BHIOB IeATelIBHOCTH (IOCIeI0BaTelIbHOCTE padoT). KoTopad Mo
OIpeJeIeHHOH TeXHOIOIHH Ipeodpa3yeT BXOIBl B BBIXOIBL IpelcTaBIAIINHE
LIEHHOCTBE O714 MoTpedHTe .

OcHOBHasA MBIC/IB 3aKTHYaeTCAd B TOM. YTO B paMKaxX IIPOLECCHOH MoOIelH
OH3HeC IpeaIaraeTcd pacCMaTPHBATE KAk COBOKYIIHOCTE COCTABIIAIOIIHY ero OH3HeC-
npoueccoB. B 3ToM ciydae yopasleHHe OH3HECOM IO/LKHO INPOHCXOIHTE ¢ TOYKH
3peHHA OH3HEC-NPOLECCOB H HX COCTABIAIOIIHX, a HE ¢ TOYKH 3pPeHHA
() VHKIIHOHAIBHBIX Oapa3aeleHHH.

OnHa H3 KIacCHYeCKHX (QOpMYIHPOBOK OH3Hec-IIpollecca 3BYYHT Tak:
"BH3Hec-TIpollece - 3TO OPraHH30BAHHBIH KOMILTEKC B3aHMOCBA3AHHBIX IeHCTBHH.
KOTOpEIE B COBOKYIIHOCTH Tar0T LIEHHBIH I/ KIHeHTa pe3ynasTar” (Mafika Xammep).
BbH3Hec-pollecchl TOYHO XapaKTepH3VIOT (HpPMY, ABIAKTICA HCTOYHHKOM BCeX ee
KOHKYPEHTHBIX IPSHMYINSCTB H ONPeIe/IA0T €€ PEIHOTHYIO CIISITHATH3AITHED.

KoMmmaHHA B JaHHOM clIydae ABIfAeIcd He B BHIe OHPOKpaTHYSCKOH
OpPraHH3alHH, [OCTPOSHHOH HAa OCHOBaX TeXHOJIOTHYeCKHX eIHHHI, KakK B

NPOH3BOIHTEIBHOH, TaKk H B (PYHKIIHOHAIBHOH cepax IeATelnbHOCTH (PHPMEL, a B



BHIE COBOKYMHOCTH OH3HEC-TIPOLIECCOB., COOTHOMIEHHE MEXKIY KOTOPBIMH BHYIPH
KOMIIAHHH He MOOYHHAeTCA MPHHIHNAM OKpPOKpaTHYeCcKOH BHYIPHQHPMeHHOH
HepapXHH. 3TO COBOKYIIHOCTE Pa3IHYHBIX BHIOB JAeATeIBHOCTH, B paMKaX KOTOPOH
"Ha BXoIe" HCIIONB3YETCA OOHH BHI pecypca HIH Jollee. a "Ha BEIXOIe" B pe3yIbsTaTe
3TOH [OedTelNbHOCTH coO3daeTcd MPOOYKI. IMpeICcTaBIAMHH LeHHOCTh I
noTpeburend. To ecTh OH3HeC-TIpoIecc caM Io cebe yiEe MpeanolaracT
HeoOXOIHMOCTE COOTHECEHH] Pe3yabTaTa H 3aTpaT. CTAHOBACH B CHIIY 3TOI0 HMEHHO
3KOHOMHYECKOH e THHHIIEH OpraHH3allHH.

BrimeneHHe B paMkax (QHpMBEI  OH3Hec-IIpoleccoB  OasHpyeIcad Ha
OIlpeIeleHHBIX TPefoBaHHAX K TAKHM 3KOHOMHYTECKHM €IHHHIIAM OpTraHH3allHH:

- HX MOXHO HIeHTH(QHUHPOBATE H IPOBECTH COOTBETCTBYIOIIHE IPAHHIIBL:
IT0 OTHOCHTCA K OH3HEC-IPOLECCY. a IT0 HE OTHOCHTCA:

- Y 3TOH JeATeNBHOCTH (COBOKYIHOCTH OlepalHH) I0TKeH OBITh
KOHEUHBIH NoTpedHTenb THG0 BHYTPH KOMIIAHHH, THOO 3a ee IpelelaMH;

- TPAaHHIE! OH3HEC-MpOIIecca He ONPEIeNdlTICcd TeXHOIOTHISCKHMH HIH
(yHEIHOHATBEHBIMH IPHHIHIAMH, B HX OCHOBe 3allpoc NoTpefHTeI-KIHeHTA:

- BakHEHIMHMH (HIYpaMH B ONpeldeleHHH IPAaHHL OH3HEC-IPOLECCOB
ABIIAKTCA He HHKSHEPEI H TEXHOIOTH. a MeHeIKepPEl H 3KOHOMHCTHL.

K xkmro4ueBeIM GH3HEC-IIPOLIECCAM B CETONHANMHHY YCIOBHAX CISIYET B IIEPBYIO
ouepels OTHeCTH I[pollecc HCHOIHEHHA pellleHHH pPYKOBOIAIIHX OpPraHOB
NpeanpHATHA. PemeHHH. CBA3aHHBIX ¢ CHTyallHeH, OBICTPO H3MeHAKINeHcA BHEIIHEH
cpenoH NpedNnpHATHA. Takke cloJa BXOIAT NpOLecchl. CBA3aHHBIE ¢ Mpolakei
NPOOYKIHH TMNPeINpHATHA., VHOpaBlIeHHA 3aKyNKaMH, YIPaBIeHHA MIaTeEKaMH
KPEeIHTOPCKOH H Ne0HTOPCKOH 3aJo/keHHOCTBHO. OO0BeM "3aMOpOKeHHBIX" Ha
BpeMdA NIPHHATHA pellleHHH 000opOTHBIX CpeAcTB 00paTHO MPOMOPLHOHAIEH CKOPOCTH
HCIOMHEHHA 3THX IpoleccoB. UToOBl MOBBICHTE CKOPOCTB, HY/AKHA IIPO3PavdHOCTE
VIpaBAeHHA 111 TON-MeHeIKMeHTa, IOCTOAHHBIH KOHIPOIb HCIOIHHTEIBCKOH
THCLHILIHHEL, CBOeBpeMeHHOe o0Hapy#keHHe MpoOIeMHBIX CHTYallHH H HX

OIICPAaTHBHOC paspellIcHHE.



CTpykTypa (QHpPMEL. @OCTPOSHHOH HA I[pPHHUHNAX BBIIeleHHA OH3Hec-
NIPOIIeCCOB. He ABIALTCA BepPTHKAIBLHOH HepapXHeH. 3T0. CKopee Bcero, MTHOo0 Gonee
TOPH30HTAIBHAA CIPYKTypa. MOHOO ceTeBad CIpykTypa. Ilo3ToMy Ipomecc
VBA3BEIBAHHA PAa3IHYIHEIY OH3HeC-MIPOLECCOB B €IHHYK OPTraHH3AIHIO - 3TO IPOIECe
KOOpPOHHAIHH. COINACOBAHHA B3aHMHBIX HHTEPECOB. a He aIMHHHCTPAaTHBHOIO
MIOIIHHEHH].

[IpHHATEI ABa crocoda BHeOpeHHA OH3Hec-TIpolecca: THOo pazpaboTka ero "c

"
e

THCTOT0 1IHCTA", 7HGO KpHTHYecKasd NOepepaloTka CYIIeCIBYIOIMIEeH NPAKTHKH.
ITeppoMy  HOOXOIY  COOTBEICTBYeT  AHITIHACKHA  TepMHH  engineering
(KOHCTpYHpOBAHHE). BTOPOMY - re-engineering (NOBTOpPHOE KOHCTPYHPOBAHHE,
IepecTpoHKa).

Ha BelZeneHHe OH3HeC-TPOLECCOB B  KOHKPETHOH KOMIIaHHH ((HpME)
OKA3BIBAIOT BIHAHHe KAK 00BeKTHBHBlE (PAKTOpHl (HANpPHMep. IPOH3BOICTBeHHEIE
MOITHOCTH, IPOH3BOJHMEBEIE NPOIYKIEL. OCBOSHHEIH  PBIHOYHBIH  CeIrMeHT.
VIBep:KIeHHad cCIpaTerHd H NOpodHe (QakTopel BHYTPeHHeH H BHeIMHeH cpensl
OpTaHH3allHH), TAaK CYOBeKTHBHBEIe (HaIpHMep. MPHCTPAcTHA MeHeIKepoB K
PHCKOBAHHEIM HITH MAaJOPHCKOBAHHBIM pelIeHHAM. IIpeICcTaBIeHHSI MeHeLKepoB O
TeATenbHOCTH (PHPMEL, ee cTpaTerHH, HIe0IO0THH).

KoHcTpyHpoBaHHe  (BBIOeleHHe) H  IepecIpoHka  OH3HeC-IPOIIECCOB
CTAHOBHTCA HOBBIM H CaMOCTOATEIBHBIM BHIOM MEHEIAEPCKOH IeATeIBHOCTH. Ie
IIpaBHIA. ecIH OHH H [OeHCTIBYIOT. KacaloTcd HaHOonee OOIMHX MOMEHIOB H
IIOIXO0I0B.

3Ta IeATEeNBHOCTH BBIBOIOHT MEHEKEPCKyH paloTy 3a Y3KHE paMKH
pPallHOHAIBHOTO (110 CYTH. HH/KSHEPHOIO) MI0AX0Ia. co3laBad IMIHPOIAHIIHA IpocTop

TBOPEE‘CKD?I HHHIIHATHEC H BBIPHﬁDTRE‘ HSCTaHIAPTHRIX VIIPABICHISCKHE pE]]IEHHf-I.
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1.2 BHOEI OH3HEC-TIPOIECCOB

BuzHec mpomecc NOpencTaBIdeT co00H TOPH30HTAIBHYID — HepapXHIO
BHYIPEHHHX H 3aBHCHMBIX MeXIy co00H (YHKUHOHATBHBEIX IeHCTBHH. KOHETHOH
ENbK KOTOPHIX ABIASTCA BBIMTYCK MPOIYKIIHH HITH OTIEIBHEIX €& 3JIeMeHTOB.

Kak mpaBHTIO. cIeadyeT pa3lIHYIATE CIeIVIOIIHE KaTeropHH OH3HEC-TIPOLECCOR:

- IMPOLEeCCHl. HENOCPeACTBEHHO O00eClNeYHBAKINHE BRIMYCK MNPOIYVEIHH. B
pe3yasTaTe pealH3allHH KOTOPBIX OCYINeCTBIASTCA MOIYVHISHHEe OIpedelneHHOIo
I0X0aa B OH3HeC-CHCTEME.

- MpOLecChHl IUNTaHHPOBAHHA H VIpaBlIeHHA. o0eclNevHBAKINHe 3(p{eKTHBHOS
IUIAHHPOBAaHHE H VIIPAaBISHHE MOMYUSHHEM IOXO0Ia IIPH pPealH3alHH IPOLSCcCOoB
BEINYCKA ONPOIVKIIHH,

- PecypcHBIe IIPOLIECCEI, O0ecCMeYHBAIOINHE OOCTABKY PEeCypcoB B TOUKRY
HeNoCpPeICTBeHHOIO BBINOIHEHHA IeHCTBHA:

- Ipomeccel mpeolpa3oBaHHA, ABIAOIOHeCd  BCIOMOTATENBHBIMH @ H
BBINOJIHAKIIHECA B TeX CHIYallHAX, KOIda HeoOXOIHMO JOCTHYE LeleBhIX IeHCTBHH
IIyTeM H3IMeHeHHA CYIIeCTBYIOIIHX TeXHOIOTHH.

[Ipomeccel  mpeodpa3oBaHHA.,  PecypcHBIE  IPOLECCBI H  IIPOLECCH
IUIAHHPOBAHHA H VIIPABISHHA ABIAKTCA O0eCHeYHBAKINHMH MIPOLecCaMH II0
OTHOWIEHHK) K OCHOBHEIM OH3HEC-IIpOUeccaM. OCYINECTBIIIOITHM HellOCPEICTEEHHO
BBEIIYCK MNPOAVKOHH. B 3aBHCHMOCTH OT MNpeIMeTHOH oO0JacTH MeHAeTIcA
HeoOXOOHMOCTE IIPHMEHeHHd. a Takke Bec., CI0KHOCTE H  3HATHMOCTE
00eCIeYHBAIIHY NMPOLECCOB M0 OTHOMEHHK) K OCHOBHEIM OH3HEC-TIPOLECCaM.

MOKHO BEIOSTHTE JBa OCHOBHEIX HAaIllpPaBIeHHA IeleHHA OH3HEeC-IPOLECCOB,
Tak 1. AxoOcoH mpennaraeT OeIHTE NPOLECCHl HAa BHEINHHE., Ha3bIBaéMBIE HM
npeneqeHTaMi. H BHYIpPeHHHe. ABrycT-BunerensMm [lleep pa3nH4YaeT OCHOBHEBIE H
BCIIOMOTATENBHBIE MpPOoLecCEl. OCHOBHEIE MPONECCEl - 3TO Te, KOTOPBIE T00ABIAIOT

KadIeCTBO, BCIIOMOTaTeabHbIe MPonecch GOpMHPYIOT HHPPACTPYKTYPY OPTaHH3AIIHH.
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B KOMNAHHAX CYIIECTBYIOT IPOIECCHl Pa3IHYHBIX BHIOB, KOTOPBIE MOIYT
3aBHCETh IPYT OT IPyra H B TO Ke BpeMd pa3IHYaThCAd 10 MHOTHM ITapaMeTpaM.
TaxkHMH mapaMeTpaMH ABIAIOTCA:

BHI OJeATelbHOCTH: IIPOH3BOIACTBEHHBIE IIpollecchl HIH OKA3aHHA VCIyT.
PesynpTaToM NPOH3BOACTBEHHOIO IIpollecca ABIAeTCA MaTepHAIBHBIH MPOIVKT
(HampHMep. CTaHKH). OKa3aHH4A YCIVT - HeMaTepHAaIbHBIH (HanpHMep, HHpOpPMAaITHA).

BHI BEINOJIHEHHS: ONEpPAaTHBHEIE, T.e. BEINOTHAeMEIE IPOIECCHl. TaKHe Kak
o0padoTka, pacdeT. HIH JIHCIO3HTHBHBIE IPOLECChl, Kak I[IaHHPOBaHHeE,
VIIpaBIeHHE.

Co3naHHe CTOHMOCTH: NpAMBIe, H3MeHAKINHe O0BeKT (MOHTHpPOBATh), HIH
KOCBeHHEIe  I[IPOLECCHl  CO30aHHA  CTOHMOCTH.,  IOATOTOBHTEIBHBIE,  HIIH
[OIIeP:KHBAKMIHE IIPOLECCH] (IPOBEPATh, TPAaHCIOPTHPOBATE).

KoMIIeKCHOCTE: MAaKpONpoLecchl HIH MHKpoOIpollecchl. MakpoIlpoleccsl
ONHCBHIBAKT OOIIHe IMpOLecchl Ha IPelINpHATHAX (NPOH3BOICTBO JIETKOBBIX
aBTOMOOHIeH). MHKPONPOLECCH] - HX COCTAaBHEIE YaCTH (IIPOH3BOICTBO KY30Ba).

KoMmMepdeckHH ycHeX: KIKUEBRle. VIpPaBIeHUeCKHe H IOAIepKHBAKMIIHE
nponeccel. KarodeBele Hpoliecchl ABIAOTICA CHEUH(QHISCKHMH 111 KOMIAHHH H
HMeIT ocodoe 3HaYeHHe 1714 JOCTHAeHHA o0l elTH KOMIIaHHH.

BH3Hec-TIpollecchl HacTo MpeIcTaBIAKT cofoH KOMOHHAIIHIO KIHOYEBHIX.
VIIpaBIeHIeCKHX H I0IIepAKHBAKITHX POIECCOB PHCYHOK 1.2

KaroteBble Ipolecchl (CO3IaHHA CTOHMOCTH) 00BeIHHAWT 3adaHHA H padoTy
171 BBINIOJIHEHHA ONpelelleHHBIX TpeOoBaHHH KIHEHTA ¢ MPHMeHeHHeM KIHYeBBIX
NIPOH3BOJCTBEHHEIX KOMIeTeHIHH. OHH ABIAKTICA CTpaTerHIeCKH BaKHBIMH H B TO
e BpeMA CcHeNHQHYeCKHMH (VHHKAIBHBIMH, TaK KaK, HalpHMep. BCIeICTBHe
IpHMeHeHHA (pHpMeHHEBIX 3HAHHH HX CI0KHO CKOMHPOBATh). K HHM OTHOCATCA:

- 06padoTka H BEITIOTHEHHE 3aKa3a;

- pa3pa0oTKa. IPOSKTHPOBAHHE H TH3aHH NPOIYyKIa:

- IPOH3IBOOCTED H MOHTA&AR H IOP.
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Ynpasnatoume Npoueccsl

| MpPOLBCE KOHCTPYMPOBAHAS >
Sty I NpoLece 3akynox > loTosmi
= i nnnn =
r Mpouect oTrpysKu >
[ Npouece naasMposanun >

I NPOLECE PACHETTB 1 NOABEAEHNE NTCFOB >

Byayver #
cocraanesne Earanca

MNoaAepKnaaoume NpouUeccs!

PHCYHOK 1.2 - B3aHMOCBA3b OH3HEC-IIPOLIeCCOB NPeaNpPHATHA
VIpaBaeHIeCKHE MPOLECCHl CoJepKar B cede 3adadd H JeATEIbHOCTE.
HallpaBIeHHBIE HA JOITOCPOYHOE pa3sBHTHE KOMIIAHHH H pealH3alHI IeleH

KOMITaHHH, IIpeICTaBIeHEl Ha PHCYHKe 1.3

PHCYHOK 1.3 - B3aHMOCB#3b OH3HEC-IIPOLIECCOB MPEeaNPHATHA
[ToanepxHBaOIODHE IMPOLECCH] COOEPKAT HEOOXOOHMEIE 3aTaHHA H padOoThI 1A

NOOOCPKAHHA KIKYCBBIX IIPOHECCOB. HO HE IPHBOIAINHE K HeHOCpeZlCTBeHHOﬁ
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IEeHHOCTH 114  KIHeHTa. HanpHMep: o0padoTka  ITaHHBIX. TeXHHYECKOoe
O0CITyAHBAHHE, IOTHCTHEA: AIMHHHCTPATHEHEIE IPOLIECCEl H IP.

Ha cxXeMe JaHa OCHOBHAA THIIOJIOTHA OH3HEC-IIPOLIECCOB HA NMPEINPHATHH. a
Takke MPeacTaBlIeHA HX B3aHMOCBA3E.

HekoTopele VIpaBlIeHLB! 3aJalT CIeIyIOIMHH BoIpoc: "3adeM HaM
HeOOXOOHMO OIHCEIBATE OH3HeC-IPOLecCEI?" 3a9acTyH 3T0 CBA3aHO ¢ TeM. UTO
IaHHad Ipynna  pPyKOBOAHTelNeH  IpennodHTaeT  pellaTk  BONpockl  §e3
MpeIBapHIENEHOTO ITy0OKOT0 aHATTH3A Ipo0IeMEl Ha HHTYHTHBHOM YpoBHe. Moxer
OBITE. B KAKHX-TO CIy9afxX ONBIT H IIOMOraeI., HO B OOIBINIHHCTBE CIVIAeB K
PELIeHHID IPOOIEM 3TO HE IPHBOIHT.

DOopMHPOBAHHE H CTPYKTYPHPOBAHHE MPEINoIaraeT pacCMOTPeHHe He TONBKO
THIOJIOTHH. HO H VIeT VPOBHA IpoLIecca. KOTOPEIE MPEeaCcTABISHEI B TaGnHIe 1.1

Tabmunoa 1.1 - YpoBHH GH3HEC-TIPOLIECCOB.

Y pOBHH IPOLECCOB [IpeEMepsr
ITpomeccer 1 vpoEua Opragnzanig EHeITHEX OPOISCcCOR, HATIPHMEpP, Oelo9Ka
enoura npeanpHATHA NpOoH3EOICTECHHOH KooNepalHH

[TpEmep: npomece TOTHCTHEH MOCTABOK MO NPeINpHATHAM
NPOH3BOICTECHHOH CeTH

[Tpoueccrr 2 ypoeHA OpraEnzansd NpoxXo&AIeHHA 3aKa3a HAa NPeIIpHATHH.
[Tpegnpusatue [TpEmep: npomece 3aKyIIOK HA NpeANPHATHH
[Tpoueccer 3 ypoeHA OpraEnzansd IpoXoAISHHA 3aKa3a B CTPYETVPHOM
CrpyveTypHOE mogpasgeIcHHE nogpasgeleHHH:

[Tprmep: pazpaboTka 3aKa3sa B OTOEle 3aKVIIOK
[Tpomeccer 4 vpoRHA Opragmzanug IpoXoxIcHHT 3aKa3a B OTIeNbHOI paboaei
Pabowas cHcTeMa CHCTEME:

[TpEmep: cormacoBaHHe CPOKOE MOCTABKH 3aKaza
coTpynuuHEoM N

Kak H3BeCTHO. IIPH PeMOHTE aBTOMOGHIIA B ABTOCEPBHCE CHAYala MPOBOIHTCH
THATHOCTHKA. TNPH JeUeHHH NalHeHTa B GOJBHHIIE CHadala IPOBOIHICA ero
ofclenoBaHHe - MPH pelleHHH NpodieM B KOMMAHHAX J0KHA OBITH aHATOTHYHAA
cHTyanud. I1 oxHHM H3 HauGondee 3¢ @eKTHBHEIX HHCIPYMEHTOB aHAaIH3a
npoOIeMHOH CHTYALIHH. Ha Hall B3ITIA1, ABIAeTCA ONHCAHHe GH3HeC-IPONeccoB (HIH

MMpoBedcHHE aHAIH3A VAC OIIHCAHHBIX 5H3HEC'HPDHECCGB).
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OnHcaHHe OH3HEC-TIPOIIECCOB ABIASICA OIHHM H3 HaHOOIee TPYIOEMEHX
3TanoB NpoeKTa H TpefyeT He TOIBKO OOMIBIIHX 3aIpaTl BpeMeHH., HO H ITy0OKOIO H
BIYMYHBOIO IIOOX0JA K aHamH3y Iponeccos. IIpomeccel MOMXKHO OIHCHIBATE.
HCIONB3yA pa3nH4IHble HHCTpyMeHTE: EXCEL. BPWin, ARIS. MS Visio. ['1aBHoe
TO. 9TOOBI TOTOBEIE CXEMBI OBITH IIOHATHEI H OTpaXalH CYITHOCTH IIPOIECCOB. B
3TOM ClIydae HeMaloBaKHOH fABIfgeTcd KBAIH(HKAIHA PYKOBOIHTENd IPOeKIa H
BHEIIHHX aHATHTHKOB, KOTOPBIe JO/DKHBI HMeTh JO0CTAaTOYHBIH YpoBeHb 00pa30BaHHA
B cjepe SKOHOMHKH MpPeINpPHATHA H MeHeIKMeHTa H I0CTaTOYHBIH OIIBIT
peanH3anHH M0J00HEIX IPOEKTOE.

OneIT CHOENHATHCTIOB MO IPOLECCHOMY VIPaBISHHIO TOBOPHT O TOM. YTO
OMHCAHHE TOTAIBHO BCEX MPOIECCOB NPEINPHATHA HA HIDKHEM YPOBHE IeTalH3allHH
(T.e. Z10BeJeHHOE 10 NepBHYHBIX TOKYMEHTOB) ABIASTCA HEKOPPEKTHO NOCTABISHHOMH
3agaded. HH oIHA IpyINa CKOIb YTOIHO YBISUSHHBIX TaKOH 3a7adeH CHelHATHCTOB
He IOBela €€ [0 KOHEYHOIo pe3yiaeTrata. I'nyGHHY oONHCaHHA HeoOXO0IHMO
BAPBHPOBATE B 3aBHCHMOCTH OT IIOCTABISHHBIX 3aldad [POeKTa H CHeUH(PHKH
KOHKPETHOI O IpOLECca.

JI1s onHcaHHA Mpolecca ¢ Ka1eCcTBEeHHO-KOIHYeCTBeHHOH, IPOCTPaHCTBEHHO-
OPTraHH3AllHOHHOH H TeXHHYeCKH-TEXHOJIOTHYeCKOH TOYeK 3peHHA HCIONIB3YHTCHA
XapaKTepHCTHKH (mapaMeTphl). KOTOpBle 3adaHbl cTaHIapToM ENISO 9001: 2000.
ITapaMeTpel mpomecca - JaHHBIE 114 O0O003HAYeHHA Pe3YIBTAaTHBHOCTH H
3(ppeKTHBHOCTH. HalpHMep. 3aTpPaThl, BpeMs BRIIOIHEHHA, Ka4eCTBO, TOYHOCTS.

OCHOBHEIMH IOKa3aTeliMH OLeHKH 3(QeKTHBHOCTH OH3HeC-IPOLECcCOB
ABIIAHOTCA:

- KOJIHYeCTBO NPOH3BOIHMOH MPOIYKIHH 3aJaHHOTO Ka4decTBa. OIUIauYeHHOE 3a
OIlpeeleHHbIH HHTepBall BpeMeHH:

- KOJIHIeCTBO NoTpedHTeleH NIPOIYKIIHH:;

- KOIHYEeCTBO THIOBBIX OINEpPAllHH. KOTOpble HeoOXOIHMO BBIMOIHHTR NPH
[IPOH3BOACTRE NMPOIYKIIHH 3a OllpelelleHHBIH HHTePBAal BpeMeHH:

= CTOHMOCTE H3OSPAECK [IPOHIBOOCTEA IIPOOIVEITHH,
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- IMTHTEeNBHOCTE BEINO/THEHH THIOBEIX ONEPAIHH;

- KAIIHTATOBIOKEeHHA B IPOH3BOICTEO NPOIYKITHH.

B mpolecce JKH3HeOedTeIBHOCTH OH3HeC-CHCTEMBI 3a C4YeT BBIIIOIHEHHA
OH3HeC-IPOLIECCOB OCYIISCTBIASTCH IOCTHXKEHHe OIpelelNeHHOH COBOKYIIHOCTH
neneil. B ofmeM ciaydae COBOKYIIHOCTE LIeNIeH HMeeT HepapXHUeCKHH BHI (I€peBO
Lenell) H KaxIad LIellb HMeeT CBOH Bec. JIOCTHAEHHe LelleH OCyIIecTBIAeT A mMyTeM

BEIIIOTHEHHA COOTBETCTEYHOIIET O MHOKCCTEA OH3HEC -IIPoOHeCcCcoR.

1.3 XapakTepHCTHEA A3BIKOB MOJETHPOBAaHHA GH3HEC-TIPOIIECCOB

PaccMoTpHM HaHOOIe€e [MONMYyIAPHBIE A3BIKH MOIEIHpPOBaHHA OH3Hec-
MIPOLECCOB, MIPOBEIEM aHATH3 H OMHINEM OCHOBHBIE 3IE€MEHTEHL.

Ha paHHBIH MOMEHT NONYIAPHBIMH fA3BIKAMH MOIeIHpPOBAaHHA OH3Hec-
NIPOLSCCOB ABIIAROTCA:

1) Hotauus IDEFO:;

2) HoTauus mpouecc:

3) Hotauus mpouenypa:

4) Hotanus BPMN 2.0:

5) Hotanua EPC.

Jatee paccMOTPH IOIPoOHYIO XapaKIEPHCTHRY:

1) Hotauus IDEF0

HanGomee momymdpHad HOTAaUHA  MOIESTHPOBaHHA  OH3HEC-TIPOLECCOB.
OCHOBAaHHAad Ha METOJOJOTHH CIPYKIYpHOro aHamHsa SADT. Metomonorua IDEFO
— 3T0 MeTOJOJOTHA MOIeNHPOBAHHA. MO3BONAKINAA CO31aTh (PYHKIHOHAIBHYIO
MOIenb, OTO0pakaKwINyKH CIPYKIYPY H (YHKIHH CHCTeMBl. a Takke IMOTOKH
HHpOpMalHH H MaTepHaIbHBEIX OO0BEKTOB. CBA3BIBAKOINHe 3TH (pyHKIHH. BH3Hec-

npouecckl B HoTauHH IDEF( npencTaBifioTcd B (popMe NPAMOYTOIBHHKA, a CTPelIKH
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OTpakarwT CBA3b C IPYTHMH IpoleccaMH H BHeMHeH cpeldod. Oco0eHHOCTBIO
HOTAILIHH ABIIASTCA:

BO3MOKHOCTE IEKOMIIO3HPOBATE IMPOLECCHl HAa MOINPONESCCHl H. TaKHM
o0pasoM. CTPOHTE HEpPapXHIECKHE MOIETH OH3HEC-TIPOLIECCOB;

BrineneHHe YeThIPe THIOB CTPEIOK: TPH THIIA BXOIOB — BXOI, VIPABIEHHE H
MeXaHH3M (3T0 [03Bo/IAeT Oojee THOKO ONHCHIBATH JIOTHKY HCIIOIB30BAHHA BXOJI0B B
[polecce B Ie/AX NOocIeIyIOMEero aHalH3a), H BBIXO.

Hotanua IDEFO Hcmoab3yeTcd II4 CO3JaHHA BEPXHETO YPOBHA MOIEIH
OH3HEC-TIPOIIECCOB. ITocTpoeHHE IDEFO-nHarpaMMEel BEPXHETO YPOBHA
obGecreuynBaeT HaHGodee o0mee HIH  a0CTpaKTHOE  ONHCaHHe  OO0OBEKTa
MOIeIHpOBaHHA. Ha HHMKHeM YpOBHe IIf OIHCAHHA alIropHIMa (CLeHapHA)
BEIMMOTHEHHA NIPOIECcCAa TONYCTHMO CMeHHTE ¢cTaHaapT IDEFO Ha HoTanHmo IIpomnecc.
ITpouenypa, EPC uma BPMN 2.0.

2) Hotauus npouecc

JTaHHAA HOTALIHA HCIONB3YETCd N4 NpeIcTABIeHHA alropHIMAa BEINOIHEHHA
nponecca (HoTanHa kiaacca workflow). HMcnone3yroTcd rpaQHYecKHe 3IeMeHTHL:
COGEITHE, IpOLECC. PEelleHHe, JBa THIA CIPEIOK — CIPEIKH IpeIInecTBOBAHHA H
CTpenkH «II0TOK 00BLEKTOBY.

Hotanua IIponecc moamep:KHBaeT JSKOMIIOSHIHID Ha MOINPOLECCEL. TaK XKe
MOZKHO NPHMEHATE 119 MOIETHPOBAHHA OTIEIBHBIX IPOIECCOB KOMIIAHHH. a Takke
Ha HHAKHEM YPOBHE MoIelIH OH3Hec-NIPOLEeCcCcOB, CO3TaHHOH B HoTauHH IDEFO.

3) Hotauusg npoueaypa

JTaHHAA HOTALIHA HCIONB3YEeTCHd N4 NpPeICcTABIeHHA alropHTIMA BBEINOTHEHHT
nponecca (HoTauud kiacca workflow). JJoMONHHATENBHO K TPpa(HISCKHM 3IeMeHTaM.
IpHMeHsAeMBIM B HOTAUHH IIpomecc, HCHONB3YHICA IOPOoXKH (Swim Lanes).
0003HavalolIHe OpraHH3allHOHHBIE e JHHHIBl — HCIIOTHHTEIeH NeHCTBHH Npomecca.

Hotanug [Iponenypa nogaep:AHBaeT JeKOMIIO3HIIHIO Ha MOANPOLECCHL, TaK X&e
MOZKHO NPHMEHATE 119 MOIETHPOBAHHA OTIEIBHBIX IPOIECCOB KOMIIAHHH. a Takke

Ha HHAHEeM YPOBHE MoIelIH OH3Hec-IIPOLEeCcCcOB, CO3TaHHOH B HoTauHH IDEFO.
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4) Hotauus BPMN 2.0

JTaHHAA HOTALIHA HCIONB3YEeTCd 14 MpeIcTABIeHHA alropHIMa BEIMOTHEHHT
nponecca (Hotanua kinacca workflow). OcofeHHocThrd HoTanHH BPMN 2.0,
[IOABHBIIEHCA B KaUecTBe CTaHIApTa MoJelHpoBaHHA B 2011 roxy. aBngeTcd To, 9T0
OHA MpedHa3HaYeHa Kak 119 MOISIHPOBAaHHA OH3HeC-TIPOLECCOB. TaK H II4 HX
HCIOMHeHHA. OHA JOCTYIIHA 1719 NOHHMAHHA H yOo0HA Kak OH3Hec-aHaIHTHKAM. Tak
H pa3paloTUHKaM. KOTOpEIe 3aHHMAlTCAd aBTOMAaTH3allHeH HCIIOIHEHHSA MPOILECCOB.
Jns skcmopTa cXeMel nponecca B BPMS-cHeTeMy B Business Studio Hemonab3yeTcs
cra"HzapT XPDL.

Ins npouecca BPMN MOXHO aBTOMAaTHYeCKH CQOpPMHPOBATE perlaMeHT H
IpyIHe OTYETRI, 3Ta HOTAUHA NPHMEHASTCA MPEeHMYINECTBEHHO I ONHCAHHA
[IPOIECCOB HHKHETO YPOBHSA, 0CO0HHO CO CI0KHOH JIOTHKOH HCIIOTHEHHH.

5) Hotauus EPC.

JTaHHAA HOTALIHA HCIONB3YETCd N4 NpeIcTABIeHHA alropHIMAa BEINOIHEHHA
nponecca (HotanHd knacca workflow). uarpamma. onHcaHHag B HoTauHH EPC
(coOBITHIIHasA [emodYka MPOLECCOB). IMpeacTaBIdeT co0oH yHOPAIOUSHHVIO
KOMOHHAIIHIO cOOBITHH H QyHKUHH. 1114 KakI0H (PYHKIHH MOTYT OBITh ONpelelleHkl
HaYalnbHBIE H KOHEYHBIE COOBITHA, VYACTHHKH. HCIOMHHTENH. MaTepHalIbHEIE H
JOKYMEeHTalIbHEIE IIOTOKH. CONpoBOXIaKIMHe e€. B HoTtamuH EPC BeTBISHHE
CTPENOK OCYINECTBIISTCA ¢ HCIOIB30BAaHHEM ONEPATOPOB.

Hotanua EPC noagepXHBaceT IEKOMIIOZHIHK Ha Oolee HH3KHE VPOBHH.
HOuarpamMma nexkoMnosHpyeMoH ¢(yHKUHH EPC MoxkeT OBITE OIHCAHA TOIBKO B
HoTanmHAx EPC uoH BPMN 2.0.

Hotanuw EPC MOXHO IPHMEHATE 1714 MOJSTHPOBAHHA OTISIBEHEIX IPOLIECCOB
KOMIIAHHH, a Tak&e HAa HHAKHeM YVPOBHe MoIelH OH3HeC-NpPOoLEeccOoB. CO3NAHHOH B
HotanuH IDEFO.

TakaM o0pa3oM. IOpHMEHEHHe IyYINHX A3BIKOB MOIEIHPOBAaHHA OH3HeC-
[POIECcCOB H HX COYeTaHHI., MOKHO YBEeIHYHTh ONEePAllHOHHYVI) 3(Q(eKTHBHOCTH

OPraHH3allHH H BBRIABIICHHE «((YV3KHX» MECT.
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2 AHanH3 TpPHMEHeHHI pa3IHYHBIX A3BIKOB MOIETHPOBAaHHA OH3HecC-
NPOILECCOB HA MpeanpHATHE

2.1 Mogens opraHH3allHOHHOH CTPYKTYPEL NpeINpHATHA

Ha npeanpHATHH BHelIpeHa (YHKIHOHANBHAasd MOIelb OpPraHH3allHOHHOH
CIPYKIYPEL. PaccMOTPHM &€ 0COoO0eHHOCTH.CTPYKTYPHl VIpAaBIeHHA Ha MHOTHX
COBpPEMEHHEIX MPeINpHATHAX OBIIH MOCTPOEHBI B COOTBETCTBHH ¢ MPHHITHIIAMH
yIpaBleHHd., cOopMyIHPOBAaHHBIMH ellle B Hadale XX Beka. HauGollee NOIHYHO
(popMyTHPOBKY 3THX NPHHIHIIOB JaJ HeEMEUKHH colHonor Makc Bebep (KoOHLENUHA
palHOHATBPHOH CHOpPOKpPATHH):

- IPHHITHI HepapXHIHOCTH YPOBHeH yIpaBIeHHS, IIPH KOTOPOM KaikIbIH
HHASCTOAIIHH YPOBeHb KOHTPOIHPYeTCd BRINECTOAINIHM H [0 TUHHARTCH eMy:

- IPHHIIHN COOTBETCTBHA IOTHOMOYHH H OTBETCTBEHHOCTH PalOTHHKOB
VIpaBIeHHA MeCTY B HEPAPXHH;

- IPHHIHI pa3deleHHd TPYIa Ha OTAeNbHEIe (PYHKIIHH H CIEIHATH3AlHH
Pa0OTHHKOR I10 BBINOTHASMBIM () YHKITHAM:

- OPHHOHN  (QopMalH3allHH H  CTaHJapTH3allHH  IeATeIbHOCTH.
ofecneYHBAKINHA 0THOPOIHOCTE BEINO/IHEHHA palOTHHKAMH CBOHX 00A3aHHOCTEH H
CKOOPIHHHPOBAHHOCTE Pa3IHYHBIX 34134,

- IIPHHITAT 00e3THYeHHOCTH BEINOIHeHH padOTHHKAMH CBOHX (DYHKITHH:

- IPHHIHN KBATH(QHKALIHOHHOIO OT0Opa. B COOTBETCTBHH C KOTOPBIM
HaHM H VYBOJBHeHHe ¢ paboTbl NPOH3BOIHICA B CIPOrOM COOTIBEICIBHH C
KBaTH(pHKALIHOHHBIMH TpeGOBaHHAMH.

OpragH3allHOHHAA CIPYKIYPAa. IMOCTPOSHHAd B COOTBETCIBHH ¢ 3THMH
NpHHIHOAMH., [OIy49HTIa Ha3BaHHe HepapXH4eckoH HIH OHOpOKpaTHYeCKOH
CTpyKTypel. HanOolee paclpocTpaHeHHBIM THIOM TakKOH CIPYKTYpPBl ABIASTCA
MHHEHHO-()YHKIHOHAIBHAA (THHeHHAA CIPYKTYpPa).

(OCHOBBl JTHHEHHBIX CIPYKIYP COCTaBIfAeT TaK Ha3blBaeMBIH "IMaXTHEIH"

OPHHIHD ("OPHHITHIO KOTO0ANma") MOCTPOSHHA H CIeIHATH3AHA VIpaBIeHTeCKOTO
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mpomecca IO (DYHKIIHOHANIBHEIM  IIOJCHCTEMaM  OpraHH3alOHH  (MapKeTHHI,

NPOH3BOICTBO, HCCIeIOBAHHA H pa3paloTkH. (HHAHCBEL IepcoHal H T. 1.). Ilo
KaxI0H moacHcTeMe GdopMHpyeTcad HepapxHa cay:x0 ('maxra" HaH "komozemn").

IIPOHH3EIBANINAA BCH OPTaHH3AIHIO CBEPXY JOHH3Y. PaspaldoTaHo B mporpamme MS

Visio.
[EHEpansHEH ZHpamIp
JAMECTHTEN: JEMECTHTENL: JAMECTHTE b JEMECTHTEN JEMECTHTE b
. JAMBLTHTEN NEHEPRNLHOM
WCmOAHHTEREHEW TEHEPNEHOM TEHEPANLHOM MEHEDRNEHON . TEHERANGHOT MEHEQANLHOM
[LMDEKTOP KOPMOPSETHERDI
BHpexTOp [HPEKTOE D BMpERTOpa O [MpeRTOpa o . [MpERTOPa DO BMpERTOpa No
DOIHHYKOH CETH
MADKETHHIY FAKYTIKaM POAARaM dpanuuze BiHanCam
[ aBHLM Sywranmep _|  Pys0s0gHTEN: | PymosopwTens _|  PyzoBogwTens PynoBOgHTEAL _| Pyroaogument Pyroeoqumeme
cywilibl Cymbel bl cysifibl Coymfiel cysfis
| | | | | |
e HE2TBHHE OTAENE || Hauanesne omaera || Hauammig otagna || Hovanoien ompena| | [ Haamsimmorgena | | | Hesanssis orgena
| | | | |
e PYROBOZHTEND || Pywoeogumens | | PywosogwTens PyHOBOZHTER | | Pynosopwmens PyHDBOIMTEE
CERTLRE BKTOpA CEHTOPE DENTOPS [esTopa Ceimopa
|
— CrEHACT | Cnewamcr (newmanmc =t (newsanuc Cneumanwcr
—  (neupznHc
PHCyHOK 2.1 - JIHHeHHO-(VHKIIHOHAIBHAA CIPYKTYpPa YIIpaBleHHA
PEE}-’HL’IHTLI pﬂﬁOTBI KakIoH C.]]'_‘;DKﬁBI OIIeHHBAKTCA  IMOEKazaTe IAMH.

XapaKTepPH3IVIOIIHMH BEIIOTHEHHe HMH CBOHX Henef H 3agad. CoOOTBETCTBEHHO
CTPOHICH H CHCTeMa CTHMYJIHPOBAaHHA H MOOIIPeHHA pPaGOTHHKOB. IIpH 3TOM
KOHEHUHBIH pe3yIsTaT - 3 (eKTHBHOCTE H KadecTBO padoThl OpraHH3alHH B HEI0M -
CTAHOBHTCA KAK OBl BTOPOCTENEHHBIM, Tak KaK CUHTaeTcd, UTO Bce CIykGHl B TOH

HIH HHOH Mepe pﬂ'ﬁ'[}Tﬂ}DI Ha ST0 IMOTYyIeHHS.
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[TpeHMyIDecTBa THHEHHO-(DVHKIHOHAIEHOH CTPYKTYPEL:

- YeTKad CHCTeMa B3aHMHBIX CBf3eH BHYIPH (QYHKIUHH H B
COOTBETCTBYIONIHX HM IMOJpa3IeIecHHAX,

- TeTKad CHCTeMa eIHHOHAYAIHA - OIHH PYKOBOJHTISIE COCPeNOTaTHBACT
B CBOHX pPYKaX PYKOBOICTBO BCeH COBOKYIHOCTBK (VHKIHH. COCTABIAHOIIHX
TeATENBHOCTE.

- ACHO BBIpa/K€HHAA OTBEICTBEHHOCTE!

- OBICTpad peakIIHd HCIOIHHTEIBHBIX (YHKIHOHATBHBIX MOJpa3ldeleHHH
Ha IpAMBIE YEA3AHHA BEIMECTOAIHX.

HenocTaTkH THHEHHO-(DYVHKITHOHAIBHOH CTPYKTYPEL:

- B padoTe PYKOBOIHTelIeH MPaKTHIECKH BCeX VPOBHEH oOIepaTHBHBIE
npodaeMel ("Tekydka') JOMHHHPYIOT HAl CTpaTerHIeCKHMH:

- ciadble  TOPH30HTaJABHBIE  CBAH  MeXIy  (QVHKIHOHAIBHBIMH
IIoJpa3deleHHAMH IMOPOARIAKT BOTOKHTY H NepeKIalblBaHHE OTBETCTBEHHOCTH IPH
pemeHHH npodneM, TpelyIIMHX yIacTHA HeCKOIBKHX IIoIpa3aeleHHH:

- Malad THOKOCTE H IPHCIOCOOIAeMOCTh K H3MEHEHHIO CHTYAIIHH:

- KPHTepHH 3(¢¢eKTHBHOCTH H KadecTBa padoThl MOIpa3ldeleHHH H
OpraHH3alHH B LEIOM Pa3HBIE H 9aCTO B3aHMOHCKIHIA0ITHE:

- fompmoe HHcAO "ITaked” HIH YPOBHeH VIOpPaBIeHHA MeXIY
PpadOTHHKAMH, BRITYCKAOITHMH IPOIYKIHIO, H THIIOM, IPHHHMAKITHM PelleHHE,

- [eperpy3Ka yIpaBIeHIEB BEPXHETO YPOBHA:

- MOBBIMIEHHAA 3aBHCHMOCTIB pPe3yIAbTaToB padoTel OpraHH3allHH oOT
KBaTH(HKALIHH. THIHBIX H TeJI0BBIX KaUeCTB BRICIIHX YIPaBISHIIEB.

Takum obpa3soM. MOKHO 3aKIHOYHIB, YTO B COBPEMEHHEIX YCIOBHAX
HeIOCTATKH CTPYKTYPEI NEePEBEIIHBAKT €€ JOCTOHHCTBA. HO HeOOX0IHMO VIHTBIBATE
MacmTal MNOpelINpHATHH. Tak KaKk KpPYIHBle MNpPeINpHATHA 9acT0 JIHIISHEI

0cO0eHHOCTH MPHMeHeHHA Golee MPOCTHIX OPTaHH3AIIHOHHBIX CTPYKTYP.
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2.2 KapTta npoueccoB BEPXHET0 YPOBHA NPEANPHATHA

Kapra mpomecca — rpadHUeckoe IpeIacTaBIeHHe Ipollecca B BHIE €ro
KOMIIOHEHTOB: pafoT. omepamHH. a TakkKe CHCTeM, MOIApa3ieleHHH. H PecypcoB,
o0ecleTHBAIONIHX BHINOTHEHHE OIepalHH.

PaccMOTpPHM KapTy IHpolecca BepPXHEr0 YPOBHA. CO3TAHHYK B IIpOrpaMMe

Bizagi Process Modeler

§ ~
£ CTpatenueckoe yrpagagsse IKOHOMMHECKARA
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E \
il
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PHCyHOK 2.2 - JTHarpaMMBI BEPXHET0 YPOBHA MOJeTH AeITeTbHOCTH (MOISTH
OH3HeC-IIPOIECCOB)
Ha ocHOBe JaHHEBIX IPEICTaBISHHBIX HAa PHCYHKe 2.2 MOJKHO CIelaTh BHIBOI.

TUTO MNPEOINPHATHE pa3c/IHIa CBOK ISATSIbHOCTE Ha CIIeIYHOIIHE KaTCITOPHH!
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- VIIPABICcHISCKAd ICATCIBHOCTE.

- OCHOBHAA JeATCIEHOCTE.

- BCIIOMOTATSIEHAA JSATCIIEHOCTE.

Jla"HHOE pasiciIicHHS IIO3BOIACT OpPraHH3allHH CROHIOSHTPHPOBATBCA Ha
OCHOBHOH OeATeIRHOCTH. HTO IO3BOIAET IIepeHeCTH HacTbk IMIpPOoU<CcCOB  HA
dYyTCOPCHHI. HO He0OX0IHMO YVIHTBIBEATE PHCE. TakK EKaK HeKaUeCTBcHHOC
BRIIIOWIHEHHT 3alatd MOMXKET CHH3HTIE JIOAIBHOCTE K EKOMIIAHHH H VMEHBIICHHED

BEIPYUKH.

2.3 bu3Hec-npouecckl B HoTauHH eEPC (Mozenn AS-IS. TO-BE)

Hotanua EPC (Event-Driven Process Chain - co0OpITHHHAdg Delovka
[IPOLECCOB) HCMOIB3YeTICA 1714 ONHCAHHA MPOLecCcOB HHAHEID YpoBHA. JIHarpamma
nponecca B HoTauHH EPC. mpenctaBiadeT co0oH VHIOPAZOYSeHHYH) KOMOHHALIHIO
cOCBITHH H QYHEIHHA. J[11 KaxIoH QYHKIHH MOIYT GBITH OIIpeleIeHEl HadalbHEIE H
KOHeYHBIe COOBITHA, YIACTHHKH, HCIIOIHHTEIH. MATEPHAIBHEIE H JOKYMEHTAIBHEIE
IIOTOKH. CONMPOBOATAIOITHE €€, a TaKKe IPOBeIeHa IeKOMIIOZHIIHA Ha 0oee HH3KHE
VPOBHH.

B opraHH3alHH CTOHT 3aJa4a ONTHMH3HPOBATE OH3HeC-IpoLecc, I1d Hadala
HeoOXOIHMO Kak Mpollecc B TaHHBIH MOMeHT peanH3yerca (AS — IS). 3arem
VCOBepIIeHCTBOBATE H IONYYHTE MOIelk, KoTopad HaM HeoOxomuMma (TO — BE).
PaccMOTPHM Ha IpHMepe OH3Hec-Mpolecca «YIaneHHoe OpPOHHPOBAHHE H MOKYIIKA
TOoBapa», IeHCTBHA OTpakeHEl B IIyHKTe 1 H 2. PaspadoTaHo B mporpaMmme MS Visio.

1) AS-—1IS - MoZens «Kak ecTb»

B xXome aHanH3a pa3IHYHBIX HCTOYHHKOB. COCTABHIH CIIEAVIOIIVIO MOIEIE

SH3Hec-Iponecca « YV 1aleHHOoe GPOHHPOBaHHE H MOKYTIKA TOBapa»
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nOCTyﬂMﬂ 3BOHOK OT

K/MEeHTa B marasumH

O6paboTka
BXOAsALLEro
3BOHKa

Knunent
3asepwunn
3BOHOK

KnnenT 3akasan
TOBap

NHdopmaumoHHoe
npuaoxKeHune

Mpopaasew,

.
dopmmnposaHune
c4yeTa Ha
onnaty
ToBap nony4veH
K/IMEHTOM

v

UERER Mpopnase
peanunsoBaH [Pzl =

PucyHnok 2.3 - buznec-mipoiiecc «Y g1aJiecHHO€ OpOHUPOBAHUE U MOKYIIKa

I

Baza

AaHHbIX(CRM)

toBapa» AS — IS
[Tocne aHanm3a BBISIBUIIM CIEAYIONIYIO IPOOJIEMY, UTO OTCYTCTBYET MCTOYHUK
JTAHHBIX I OpOHWUPOBAHHUS TOBApOB, TO €CTh KJIMEHT 3aKa3aB TOBAp MOT €ro He
MOJIYYHTh, TAK KaK OTCYTCTBYET OTPAaHWYCHUE HA PEaM3aIlUi0 3a0pOHUPOBAHHBIX
TOBapOB, COBEPIICHCTBOBAHUE TAHHOTO OM3HEC-TIPOIIecca paCCMOTPUM B TIYHKTE 2.
1) TO - BE - Mozaenb «kak J0KHO OBITHY
beuto pemieHo BHEApUTH B OW3HEC-TIpoIlecC «YAaJleHHOE OpOHHUPOBAHHUE U
MOKYTIKa TOBAapay OJIMH dTall, KOTOPHIN OyJeT OTBEYaTh 32 OrPaHUUYEHUE PeaTU3AIUU

3a0pOHMPOBAHHBIX TOBAPOB, HA PUCYHKE 2.4 TaHHOE U3MEHEHUE OTPAKEHO.
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MocTynnn 3BOHOK OT

K/neHTa B marasuvH

O6paboTka
BxogAauiero
3BOHKa

Knnent
3asepwun
3BOHOK

KnueHT 3akasan
ToBap

NHpopmaumoHHoe
npuaoXKeHue

Mpopaseu,

dopmuposaHue
cyeTa Ha
onnaty

Cucrema KnunenTt KnneHt He
6poHupoBaHua onsiiatua ToBap onsatua ToBap

TOoBapoB

Mpopasey,

BpoHupoBaHue
ToBapa B
cucreme

Tosap nonyyeH Basa
KANEHTOM AaHHbIX(CRM)

Tosap
peanunsoBaH

MNpoaasey,

PucyHok 2.4 - buznec-mipoiiecc «Y 1aJiecHHO€ OpOHUPOBAHUE U MTOKYIIKa
toBapa» 10 — BE
Ucxonss w3 pucyHka 2.4 MOXHO cJenaTh CIEAYIOUUMA BBIBOJ, YTO
CHEUAINCTaM YJaJoCh PELIUTh MpoOJeMy C OpOHUPOBAHUEM IMPEABAPUTEIHLHO
3aKa3aHHBIX TOBAPOB, PE3YJIBTATOM PEIICHHUE CTAJIO JOOABJIEHUE AIEeMEHTa B OM3HeC-
npolecc, TakuM o0pa3oM COTPYIHUK JIOJDKEH (PUKCHpPOBaTh B CHUCTEME TOBap,
KOTOpPbIM paHee KIMEHT 3akazal M ormiatui. [IpoBeneHHne CcUCTEMaTHYECKOTO
aHanu3a OW3HEC-TPOIIECCOB, IMO3BOJSET KOMITAHHUSIM HAXOIUTh YSI3BUMOCTU WITH

JIMITHUE IIPOHECChI, KOTOPLIC YK€ HC aKTYaJIbHEI.
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2.4 Mogens OH3Hec-IIpollecca B HoTauHH BPMN 2.0

Hotanuna BPMN (Business Process Model and Notation - mogens OH3Hec-
NpPOIecCcOB H HOTAIHA) HCHOIb3yeTcA A4 ONHCAHHA NMPOLECcCOB HHKHETO YPOBHA.
JuarpaMma mpollecca B HoTauHH BPMN mpenctaBiager co0oH  alrOpHIM
BEIIIOJTHEHHA Ipollecca. Ha 1aHarpaMMe MOryT OBITB OIpeldeleHbl COOBITHA.
HCIIONHHTEIH, MaTepHalbHBle H JIOKYMeHTalbHEIE IIOTOKH., CONPOBOXEIAKITHE
BEITIOJTHEHHE IMIpollecca.

PaccMoTpHM OH3Hec-mpouecce «OKa3aHHe VYCIYT [0 PEeMOHTY TeXHHKH».
pazpadoTaHHad B cHcTeMe Business Studio.

Tak Kak KOMIIAaHHA 3aHHMaeTcA pealH3allHeH HeNpPOoJ0BOIBCTBEHHBIX TOBAPOB.
B TOM YHCIe pealH3alHs OBITOBOH TeXHHKH, BO3HHKAKWT cCIydaH Opaka HIH
HEHCIIPABHOCTH TOBApOB. I YCIPAaHEHHA JaHHBIX Mpo0OleM B KaKIOH TOProBOH
TOYKe eCTh IYHKTEI BO3Bpala ToBapa MO TeXHHYSCKHM NpPHYHHAM, a Tak jKe I/f
[IOIyYeHHS JOMOIHHTEIBHOIO 10X0da OBIIO MPHHATO pelleHHe OKa3bIBaTh

HaCc/ICHHKY YCIVIH IO PEeMOHTY TeXHHEH. HHAC OITHCAH TAHHBIH 5I-I3HEC-HPDLIECC

HnHenTe

7 ? T i
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Ad 3 PE".Mi]HT TEXHHHA '

| i |

| | | 0
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PrcyHOK 2.5 - bH3Hec-TIponece «OKa3aHHe YCIIYT [0 PEMOHTY TeXHHKH»
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Cnennduraunsa BPMN onHceIBaeT YCI0BHBIE 0003HAUeHHA 1714 0TO0pakeHHA
OH3HeC-TIPOLECCOB B BHOE THArpaMM OH3Hec-mponeccoB. BPMN opHeHTHPOBAHA Kak
Ha TeXHHYeCKHX CIelHAIHCTOB. TaKk H Ha OH3Hec-molb30BaTeleH. 114 3TOTO A3BIK
HCIIONB3yeT Oa30BBIH  HaJop HHTYHTHBHO IOHATHBIX 3]IEMEHTOB. KOTOpPEIE
IIO3BOIAKT ONPENendTh CI0KHEIE CEMAHTHISCKHE KOHCTPYKIIHH.

IeTanpHOE OIHCAHHE OH3HEC-TIPOIIECCOB KOMITaHHH [I03BOIAST
CTPYKTYPHPOBaTh [eHCTBHA COTPYIHHKOB, perlaMeHTHpPOBaTb OO0A3aHHOCTH H

YCTAHAB/IIHBATE OTBCTCTECHHBIX.
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3arIUeHHe

busHec-mpomecc - 3T0 OIHH. HECKOIBKO HIH MHOMKECTIBO BIIOKEHHBIX
[IPOLECcCoB (BHYTPEHHHX IMAroB AeATeIBHOCTH)., KOTOPBIE 3aKaHIHBASTCA CO3IaHHEM
IIPOOYKTa. HeOOXOIHMOIO KIHEHTY. TakHM o0pa3oM. BBEIXOIOM HIH Pe3yIBTaTOM
BBINIOTHEHHA OH3Hec-Ipolecca Beerla ABIAITCA HHPOPMALHA, YCIYTH HIH TOBaphl.
BocTpeOoBaHHEIe KIHEeHTOM. IIpH 3ToM OH3HeC-IIpoIecC MOMKET HMETh HECKOIBKO
BBIXOJIOB.

OnHako B MOCIeIHee BpeMd H3-3a TakHX (AKTOpOB. Kak BoO3pacTarolnad
KOHKYPEHIHA. [OCTOAHHOE VCIOXKHEHHE H  H3MEeHEHHEe 3aKOHOIATElNbCTBA.
[OABIeHHe HOBBIX IMPOIYKTOB. H3MEHEHHe CTPYKTYpbl KOMIIAHHH, BO3HHKIA
NOTPeOHOCTE B HOBBIX MOAX0JaX. CIOCOGHBIX VBEIHYHTE 3 (QeKTHBHOCTE GH3HEeCa B
OBICTPO H3IMEHAKITHXCA VCIOBHAX OH3IHEC-CPETIbL.

OTBETOM Ha 3Ty NOTPeSHOCTE ABHIOCE BO3HHKHOBEHHE IMIPOIECCHOrO MOAX0aa
K yIOpaBlIeHHIO OH3HecOM - (PaKTHYeCKH HOBOH KOHLENUHH, JasHpylolleHcd Ha
IIOHATHH OH3Hec-mponecca. bH3Hec-mpomece B cTaHmapre ISO  9001: 2000
Onpeneniercs Kak YCTOHYHBAA, IIeleHanpaBIeHHAL COBOKYIIHOCTE
B3aHMOCBA3aHHBIX BHIOB IeATeIBHOCTH (IOCIeNoBaTelNbHOCTE padoT). KoTopag IO
OIpelelleHHOH TeXHOIOTHH IHpeodpa3yeT BXOIBl B BBIXOIBL. NpeIcTaBIAIIHE
IIEHHOCTE 1714 NOoTpeCHTeId.

Bonpoce! ynpasleHHA OH3HeC-IPOLECcCaMH OCTPO BCTAKOT B KOMIAHHH. KOIIa
Ha oNpeldeleHHOM 3Talleé ee pa3BHTHA cOOH BO B3aHMOIEHCTBHH IOIpa3leleHHH.
MeHeIKepOB, COTPYIHHKOB HAYHHAKOT HOCHTh Pery/LApHBIH XapakTep. IpPH 3TOM
OKa3plBad CYIIeCTBeHHOe BIHAHHe Ha 3(Q(QeKTHBHOCTh OeATelNbHOCTH caMoH
OpraHH3agHH. CO0OH CONPOBOXKIAKTICA He TOABKO NoTepeH HH(pOPMAIHH.
oyGaHpoBaHHeM (VHKUHH., JHIODHHMH 3aTpalaMH H JIPYTHMH HETaTHBHBIMH
MOCIeICTBHAMH, HO H NIOTepeH KadecTBa NPOIVKTOB KOMIIAHHH. a 3HAaTHT H NoTepel
JNOANBHOCTH NoTpefHTeneH. [JHATHOCTHpPOBaTh MPHYHHBI 3THX IpodaeMm Ge3

OJeTaJdbHOIO HIVUCHHA JeATCIIBHOCTH KOMIIAHHH HEBO3IMOEHO.
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B pe3ynerate opMHpYyeTCcH MaTpHIHAA CTPYKTYpPa YIPABIeHHA, ¢ THIHYHBIMH
nIpo0IeMHEIMH BompocaMH. Il pemHTE 3TH BOIPOCE] MOKHO TOJIBKO TeM. YIO BCe
CXeMbl, MOIeIH I[pPOLecCOB, MpOoUeIyphl, CIENeHb 3alpy3KH H KBATH(HKAIIHA
HCIIONHHTeIeH OyoyT COTTIacOBAHEI co BCEMH AIMHHHCTPATHBHBIMH
PYKOBOIHTEIAMH. COTPYIHHKH KOTOPBIX B 3TOM IIpoHecce YVIaCIBYIOT.

[TosToMy MpPH BEIGOpe A3BIKA MOJSTHPOBAHHA OH3HeC-Ipollecca HeoOXOIHMO
VUHTBIBaTh CIENH(HKY IeATeIbHOCTH IMpPedNpHATHA, a Tak JKe HeJOCTATKH H
[NpPeHMYINecTBO pa3IHYHBIX H3BIKOB. YYeT BCeX IAHHBIX (JaKTOPOB IO3BOIIHT

NpeINpHATHIO HaliTH §anaHc H 3eKTHBHO BEICTPAHBATH NPOIECCHL
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