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BBEJAEHHUE

JluaepeTBO SIBISCTCS OJIHUM K3 TEX SIBJICHHH, KOTOPOE BCerjla Bbl3biBaeT
HHTEpPEC y KakJIOTO 4YernoBeka, OcoOeHHO y TeX, KTO WMEeT OTHOIIeHHE K
YIIPABJICHHUIO ¥ PYKOBOJICTBY IIepCOHAIA.

Jlo cux mop y4yeHble H3YyYalOT pa3iM4HbIE 3aKOHOMEPHOCTH, KOTOPLIC
OIPEENSAIOT MPOIECChl Pa3BUTHSI W OCYLICCTBJICHHWS JIMJACPCTBA, YCJIOBUS H
¢dakropel mnopblmeHus ero sddexrusHocTd. Jogau, Koropele cTpemMsTcs K
JTHAEPCTBY, CTAPAKOTCS OTBICKATH CIIOCOOBI, MO3BOJISIIOIIME UM TOOUTLCS yerexa
3aHSITh JIMJACPCKHE T1O3ULIMM.

CreumanucTsl B objacTy 1nojdopa repcoHala, ncuxoiloru pazpadarbiBaloT
MHCTPYMEHTBI JULSl BBISIBICHUS [IOTCHUMAIBHBIX JIMJCPOB, & TAKKE CO3Ja0T HOBBIC
TEeXHOJIOTHUH JIJIsl PA3BUTHS TUAEPCKUX KaveCcTB, YMEHUH.

Jogm, KoTOpble WIAYT 3@ JIMACPOM, CIYyLWAWTCHd M MOAYHHAIOTCI €My,
JKENAT [OHSThL, YTO 3aCTaB/IIET MX IMOAYMHATBCS €ro BJIACTH, KaK OHH CaMu
MOTYT BJMSITH Ha ero jaedcrsust. [Tpu aTom sro0o# denoBek, gaxe o6 2TOM He
38/[yMbIBasiCh, OKa3bIBACTCSl BOBJICUEH B OTHOLLUEHUS «JIHACP — [10C/IeA0BATCINY» BO
Bcex cthepax cBoel U3HU, He TONLKO B MPO(ECCHOHATBHOM AeSTENLHOCTH, HO K B
cembe, JpyxOe, camopasBuTvu. BKiIiodasch B HOJWTHYECKUE, IKOHOMHUYECKHE,
KYJbTYPHBIEC [IPOLIECChI, YENOBEK TeM OoJiee CTalIKMBaeTcs ¢ I[podiieMamMy
JTUJEPCTBA, KOTOPOE CUJILHO OKA3bIBAET HA HErO BIUSIHUE.

AHalu3 [OpUpoJbl JHAEPCTBA TOKA3bIBAET, YTO OHO [POUCTEKAeT U3
onpeJlelIeHHbIX NToTpedHOCTeH JIFoAeH U UX 00BCJAMHEHUH, KOTOPbIC M I[IPU3BAHbI
YJIOBJCTBOPSTH JIH/ICPHI.

Veneurnas nesTenpHOCTL JIOO0W OpraHM3alyyd CBA3aHa C XapaKTepoMm
PYKOBOJCTBA, OTHOIIEHUSIMHU, KOTOPEIE CKIIABIBAIOTCS MEKIY PYKOBOIUTEIISIMU U
MNOJYMHEHHBIMH, CIIOCO0AMU YIPABICHUS!, CYLIECTBYET JIUAEP B Opraiu3aluu 1iu
HeT.

CranoBnenve ¥ (QYHKIHOHAPOBAHHE JIMJEPOB pPaccMaTPUBAECTCH Kak:

00bEKTUBHOE M YHUBEpPCAJIbHOEC siBJICHHE.

B
fo



OOpekTuBHOE siBICHHE — J100asi COBMECTHAsl JESTe/IbHOCTL HYKIACTCs B
opraHm3anuu, B BbeIpabOTKe HaWboslee palMOHANBHBIX W IpPHEMJIEMbIX [1yTeH
noctkeHns lieneil. Jlanuble (YHKUMM BBINOJHSIOT JIIOJH, B KOTOPbLIX BEpST,
KOTOpbIE 110JIb3YKOTCSl aBTOPHUTETOM, JIOAHM BBICOKOAKTMBHLIE M JHEPrHYHLIC,
yBepeHHBbIE B cebe U CBOMX JIEHCTBUAX.

YHUBEpPCATLHOE SBICHUE — IMOTOMY YTO B JIMACPE HYZAJIAIOTCH BCE BH/Lbl
COBMECTHOM /185 TeIIBHOCTH JIIOJICH, TPYMIIbL, OPraHU3alMH, JIBHIKEHHUS.

C MOHATHEM «JIMJIEp» TECHO CBA3AHO JIPYroe NoHsTHe — «auaepetson. oy
HUM TIOHWMAETCSl CJIOKHBIA MEXaHMU3M B3auUMOAEHCTBMS JIMACPOB W BCOMLIX.
[MaBHBIMH COCTABHLIMH YACTSIMH J@HHOI'O TMOHATHS SIBASIOTCS: CHOCOOHOCTL
TAaepa TOYHO OLCHMBATL CHUTYaLMIO; HAWUTH MPaBUIILHOE pELIeHME CTOSILIMX
3a71a4; BO3JCHCTBOBATE HA yMbl M DHEPIMIO JIOACH; IMIEPCTBO, Kak OCOOBIH
MEXaHW3M B3aUMOJISHCTBUS JHJepa M UICHOB TOH W/IM HMHOH OOLIHOCTH,
npeanosiaraer, 4ro IOCJeIHHe TPHHAMAIOT W aKTHBHO MOJACPKMBAIOT €ro
pelIeH s U JeHCTBUSL, CO3HATEIBHO U JIOOPOBOJIBHO TIOMMHSIFOTCS EMY.

AKTYalbHOCTD JIaHHOH TE€Mbl 3aKJII0YAeTCsl B TOM, YTO JIMJEPCTBO CIOKHOE,
IUHAMHUYHOE SIBACHUE, TIPU KOTOPOM MCIONB3YETCS Pa3iIHUYHbIC BHJIbl BIUSHUA,
anst toro, utoObl obecneuuTh 3(QexkTUBHYIO padoTy [epcoHana, a TakKxe
JESITeIBHOCTD [TPEANIPHUITHS B LIEJIOM,

CoBpeMeHHBIC YCIOBHS TIPEJIOCTABISIOT PaJUKAIBLHOE W3MEHEIHE POIIH
yejqoBeKa B cuUcTeMe yrpasieHus opranusauuu. OH rniepecTaér ObITh YacThbiO
TEeXHOJIIOTMYECKOrO  IIpolecca, M IpeBpaliaeTcs B BakHEHmME  pecype
opraHu3aluu, CleJIoBaTeILHO, OCHOBHOW 3ajladell  yrnpaBleHus: CTaHOBUTCS
obecriedyeHne HeOOXOAMMBIX YCIOBHH Juist  HauboOJlee [OJHOIO  PACKPBLITHS
BO3MOYKHOCTEH HeI0BEeKa, IOJYYEHHUs MAKCHUMaJIbHON OTAauM B COOTBETCTBUM C
HeJssMd M crparerueil opraHuzauuu. PeieHue [JaHHOW 3ajauyd BbIABUTACT
TpeOOBAHMS U3YYCHMS! JIMYHOCTHLIX KAueCTB M KOMIIETEHTHOCTH PYKOBOJMTEIICH,
obecrnevnBaloOlIMX ycrelHoe CyllecTBOBaHne oprann3atmii.

bazoii KypcoBOro HcClefoBaHus ABAACTCH AHANCKMHA apXeONorHyeCcKui

myseit — punnan ['BYK KK «KI'MAM3 nm. E.J1.Penuunnay.
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OObeKkT ucclieoBaHUS — THIEPCTBO, OCHOBHBIE MOJXO/Abl M BIMSIHME Ha
NOBEACHUE JIIOAEHA B OpraHU3aLHu.

[Ipenmer uccreoBaHUs — CTH/Ib IMAEPCTBA PYKOBOIUTES B OpraHU3allUuH.

Llens KypcoBoW paGoThl — MOAPOOHOE H3YUEHHE MOHATHS JUAEPCTBO,
paccMOTpeHHe OCHOBHBIX TOAXOIOB JIMAEPCTBA, CIOCOOHOCTh BIUATH Ha JIOJEH
Ha MprMepe opraHuszanuu AHarcKoro apxeojoruyeckoro Myses — ¢punuane 'bYK
KK «KI'TMAM3 nmMm. E.J1.@enunrinar.

Jliist peann3aumu 1oCTaBIeHHON LeH HeOOXOOUMO PeLISHHE CAeAYHOLIMX
3ajay:

1) paccMOTpeTh TEOPETUUECKUE OCHOBbI JIMAEPCTBA;

2) pacKpbITh 3HaU€HHE THUepa B YIIPaBIEHUU OpraHU3aLuiy;

3) U3Y4YUTh TEOPHU JMACPCTBA U JIUASPCKUX KAYECTB;

4) mpoBecTH aHanM3 CTHJed JMaepcTBa Ha  I[IpUMepe Amanckoro
apxeonornyeckoro myses — guiuane [ bYK KK «KI MAM3 um. E.JI. @enunvnar.

B xome BbIMoMHEeHHS paboOThl WCMONH30BAIMCH TakKhe METObl Kak:
JTOrMYeCKUH aHaTN3, U3yUeHWe U aHallu3 TOKyMEHTalUK, CPaBHUTENbHBIH aHaIu3,
cTaTUCTHYeCKUN anHanmu3, HabmomeHwe, Oecema ¢ COTPYIHHUKAMU AHANCKOro
apxeooruyeckoro Myses.

Teoperu4eckyld OCHOBY MCCJEI0BaHUs COCTaBIsOT paboTel aBTOPOB
Apxunopoit H. U., boituyk A. A., Becuun B. P., 3amynun A.JL., Kubanosa A. 4.,
Konosanenko B. A., Kopsrunoit H. A., JlutBuniok A. A., Jlextauckoii JI. B,
Macmnosoii B. M., Cenesnesoii E. B., Criuaka B. A., lllepbarsix H0.B. u apyrux.

[TpakTHyeckass 3HAYMMOCTh pPabOThl 3aKiiovaercs B TOM, HTO BbIBOJBI,
cjleJlaHHbIe B X0/i€ [10JIF0OTOBKH KYPCOBOTO TIPOEKTa, MOTYT OBITh UCIIOJNB30BaHbI B
KayecTBe  peKOMEHJalUWMd [A7s  JAaHHOTrO  MPEANpHATHUs,, 4TO  YJIYYIIMT
3 heKTUBHOCTH AESTEIBHOCTH OPraHW3aLUH.

CtpykTypa KypcoBoi paboTbl BKIIOYaeT BBeAEHMEe, TpW pasjena,

3aKJIIKYCHHKE, CIIMCOK HCITOJIB30BaHHBIX HCTOYHUKOB, IPHIIOXEHHE.



1 TCOPETHHBCKHB OCHOBbBI H3YYEHHUH JIHAepCcTBa B Opranu3alvuH
1.1 Cyl].[HOCTb JHAEPCTBA H OCHOBHBIC MOAX0AbI K €0 H3YUCHHIO

[IpakTka moka3slBaeT, 4TO HU OAWH (pakTop He obecrnieunBaeT OOAbLIYIO
BBICOAY W TONB3Y AN OpPraHu3alyy, 4eM Haluuhe Iuaepa, KOTOpbld Oyaet
crocoOcTBOBaTh dPhekTuBHOR padoTe. Jluaepbl HYKHbBI 1Sl onpejienaeHus uejei
W 3a7a4, U8 OpraHu3alid, KOOpAMHAIMH, ODecrnedeHus MeKJIMYHOCTHBIX
KOHTAKTOB C IOAYMHEHHBIMH M BbIOOpa ONTHUMAbHBIX, 3(GEKTUBHBIX IyTeH
pellieHdss TeX WM MHBIX TmpobseM. O4eBHAHO, YTO OpraHU3alWH, TIe
HAMYEeCTBYIOT JUIEPbI, MOTYT HOCTHYb BCEro 3TOro ropasao ObIcTpee, dYeM
opraHuzaluu 0e3 IUIeposB.

CiioBo nuaep npoucxouT oT aHrivickoro lead (Bectu). 3Hauut, auzaep -
3TO BeOyUWMi, Mayumwil Bmnepenu. Jlumep — dWieH opraHu3aluy, 001anaroLuii
BBICOKMM JIMYHBIM CTAaTyCOM, OKAa3bIBarOLIMHA CHJIBHOE BJMSHHE HAa MHEHHE W
MOBeJeHWE OKPYXKALIUX ero JojJel, YJIEeHOB Kakoro-mubo o0beIuHEHHMS,
OpraHM3aIMK | BEITIOTHSAIOIAH KOMIITeKe yHKIHMiL.'

Opranusaumu, 100MBaKOLIMECs yCIieXa, OTIHYAI0TC OT MNPOTHBOIOJIOKHBIX
WM TJaBHBIM 00pa3oMm TeM, 4YTO HMEIT Oojee AuMHAMHYHOEe K IddeKTUBHOE
PYKOBOACTBO. B cOBpeMEHHOM pyCCKOM SI3bIKE MOJ PYKOBOACTBOM, C TOUYKH
3peHHss COOCTBEHHHMKA IOApasymMeBaeTcss MO0 HHAMBHI (PYKOBOIMTENb) WM
rpynna  (pykoBojsdiuii  cocraB), Jaubo ke  Tpouecc,  00JagarolIMi
MHAMBUAYAILHBIMA  OCOOEHHOCTSIMU  croco0  ynpaBlieHUsi — OpraHu3aluei.
CuHOHMMAMH CIIOB PYKOBOJACTBO M PYKOBOJMTENb SBISIIOTCSA CIIOBA JUASPCTBO H
Jaunaep.

BbbiTh MeHeKepoM 1 ObITh JUACPOM B OpraHM3aLUKM — 3TO HE OHO U TOWKE.
MeHeaxep B CBOEM BIMSIHUU HA pabOTy MOAUYWHEHHBIX U MOCTPOCHUN OTHOILIEHUH
C HAUMM NPEK/Ie BCEro UCIMoNb3yeT U MoNaraeTcs Ha AOMKHOCTHYIO OCHOBY BIAcTH

H UCTOYHHKH, €C IIHTAOIIHC. .J_[H,[l,epCTBO KE, KaK CHGHH(bH‘{GCKI/Iﬁ THII OTHOIIEHUH

' Tlapyrun VL.U. Koraa nuzep cranosutes pykoBoantenem. M.: ®ennke. 2018. C. 85.
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yrpaBlIeHUs, OCHOBLIBAaeTCsl 0OJbllle Ha Mpoliecce COILMANbLHOro BO3MEHCTBUS, a
TOYHEe B3aMMOCHCTBUHM B OpraHH3alUH. DTOT Mpolecc sBisercs ropasao dosee
CIIOXKHBIM, TPeOYIOLUM BBICOKOIO YPOBHS B3aMMOJIEHCTBUSI €ro Y4acCTHHUKOB. B
OTIWYHE OT COOCTBEHHO YIMpPAaBIEHUS JUAEPCTBO MPEAMNoJaraeT Haludue B
opraHu3aluy rnocjeaosarenei, a He MoJYHHEeHHBIX.

B otnuume ot cnocoGHOCTH K yIIPaBlIeHHUIO, THAEPCTBO — ATO yMeHHe HalTH
pecypchl B ycloBuM AeduuuTa. ITO yMEHUE BIUATh, He UMest (PopMallbHbIX
pbIYArOB BJACTH. DTO YMEHHEe TaK OOLIaThCs C JIIOJbMH, YTO OHM CaMM CTaBAT
mepen coboit Bce Oonee u Oosiee CHOXKHBIE 33J@4d M CaMH  TOBBILLIAKOT
3pheKTUBHOCT, KX BbINONHEHUs. HTak, auaepcTBO-3TO B IEPBYIO OYepelb
yMeHHEe BIUSATh HEDOPMAIbHO: CWIOH CBOeH JIMYHOCTH, XapakTepa, OOasHus,
CHJION CBOEl yBIIEUeHHOCTH U yBEPEHHOCTH B OOIIEM ycTexe.

Ilpouecc BnausiHus 4epe3 CrOCOOHOCTH W yMEHUS WIIU JIpyrue pecypcai,
HeoOXoAUMble  JIFOASM, [IOJydWsl Ha3BaHMe He(opManbHOro JHMAEpPCTBa.
HedopmanbHblil XapakTep JUACPCKON MO3UIMKU B OONBLIEH CTeNeHU OOYCIOBIEH
MCTIOIB30BAHUEM JIMYHOCTHONH OCHOBBI BIACTH W HCTOYHUKOB, €€ MUTAIOLIUX.
WneansHbIM 1715 NTUAEPCTBA CUUTAETCS UCMOJIb30BaHMe (P PEeKTHBHONO coUeTaHuUs
06eHX OCHOB BIIACTH.”

B xoxe w3ydeHus npodieMsl JINAepcTBa yUeHBIMH ObLIO MPeII0KeHO MHOTO
pasauyHbIX onpeneieHui nqaHHoro noHstus. CornacHo JDk. Teppu, nuaepcTBo —
3TO BO3/ICMCTBUE HA TPYIIbl JKOACH, NodyxKaarollue uX K JOCTUXKEHMIO obuiei
ueny. P.Tannen6aywm, M.Bamep u ®.Macapuk omnpenensid THIEPCTBO, Kak
MEK/MYHOCTHOE B3aWMOJIEHCTBHE, MPOSABIsSEMOe B OINpEAeNeHHOW CHUTyaluuH C
MOMOLIBIO KOMMYHHKALIMOHHOTO IIPOLIECCA W HANpPAaBICHHOE HA [JOCTHXKEHHE
cenuduveckorn uenn wund uenei. [. Kynu u C. O’JloHHen cYMTalOT, YTO
JHAEPCTBO CBSA3aHO C BO3JCHCTBMEM HA JIIOACH, NMPECIEIYIOUM NOCTUKECHUEM

o0uIel Lenu.

’ [Mapytur M.1. Korna niuaep cranosutces pykopoautenem. M.: @ennke. 2018. C. 87.
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JUJIEPCTBO CBSI3aHO C BO3JCHCTBHEM Ha JIIOJEH, MPECIEIYIOMINM JHOCTHKCHHUEM
ob1meit menu.

PaccmatpuiBast paszjid4dHbIC TIOJXO/Ibl K H3YYCHHIO JMACPCTBA B paMKax
[ICUXOJIOIUH, MEHEKMEHTa ¥ IOJIMTOJOIHH, TPEeXie BCero clieAyel OTMEeTHTS,
YTO OHU BO MHOI'OM 0a3zupyloTcs Ha 00LIMX TEOPETUHECKHX KOHLEMIIHAX, KOTOPLIE
C HM3BECTHOM CTEIEHBIO YCIOBHOCTH MOKHO pasfeiuTh Ha TPajgullMOHHbIC H
MHHOBALIMOHHBIE.

WcenepoBane  jaedcTBAA  pyKOBOAMTENS ¢ LEJAbIO  BbISBICHMS
3 GEKTHBHOrO YIIPaBIeHUECKOro CTU/ISl HAUYallUCh ellle B JIPeBHOCTH, HO TOILKO B
neproa Mexay 1930-1950 rr. Bnepsblie ObUI10 HPEANPUHATO U3YyUEHUE JIMIEPCTRA B
KpYIHOM MacuiTabe W Ha CUCTeMaTHUYeCKOH ocHOBe. M3yueHnust Teopun JIuaepcTBa
BEJIMCh B HECKOJIBKUX Pa3HBIX HAIIPaBJIEHUSX, KOTOPbIe CHOPMUPOBATNUCH 3aTEM B
YETBIPE MOJIX0/1a: JIMYHOCTHBIH, MMOBe/IeHYeCKHUH, CUTYALMOHHBIM, KOMITJIEKCHBIH.

OcHOBHBIE Hay4HbIe [TOAXO0/bI IIpejcTaBienbl B Tabnuie 1.

Tabmuua | — [Moaxo/bl B M3yUeHHH TEOPUU JIMAEPCTBA

Hayunsii Tlepuon | ABTOpSI U | bazoBbie MONOKEHUS
MOJIXO0N MCCJIE10BATENIN |
JInunoctuwii | 1930- Crporumni, VTBepikaeHUe, UTO  CYIICCTBYET |
1930 bopa, [N'uzennu, | onpenenHoro Habopa JUYHOCTHBIX |
IT: Maun u ap. Ka4yecTB PYKOBOJAMTEIsl, KOTOPBIH |
Ob1  orpenesst  IPHEKTHBHOCTD |
| pyxoBoacTBa '
lMosepenyeckuii | 1949- MaxklI perop, [Ipennonoxenue o  TOM, HTO |
1970 JleBuH, HMEETCs OJIMH HauboJIee
I'T: Jlalikepr, 3ppeKTHBHBII CTUIIL PYKOBOJCTRA,
baelik, MyTOH | KOTOpPbLI OCHOBAaH Ha HEKOTOPOM
L W ap. | TOBEICHUU PYKOBOIUTEIS
Cutyauuonnsii | 1960- | @uasep, ' OnpenerieHre  BIMSHUS  pasHblX
| 1990 | Mutuen, (pakropon Ha JIeHCTBUSA
' ' Bpym, MerTon, | pykoBojmrTencii B 3aBUCHMOCTH OT
Xepewu M | YIIPaBIeHYECKOH cuTyaluu
" | banap u ap. e
Kommiexkcusii | Konen | Kepp u | Oupejeiienne creyu(pUIHOCTH
| 20B. Jxepmetiep. MOSIB/IEHUSA JIMJAEPCKUX KAdecTB U
Manu, CruMe u | IOBeficHUS — pykKoBoauTtelied B
Ap. KOHKPETHOH CHTYalllK




CamMble paHHHE TEOpWUH JHUAEPCKUX YepT BocXoasaT k /[lpesueil I'peuuu u
Pumy u yTBepxiawT, 4TO JAWAEPOM pOXKAAIOTCH, a He craHoBaTcs. Hampuwmep,
TEOPUS «BEJWKON ITHYHOCTH» YTBEPXKIAeT, YTO HHAMBHUA POXKAACTCA HIH C
KayecTBaMM, JJIS THepa HeoOXOTUMBIMH, UIu 0e3 HuX. CornacHo JaHHOW TeOpUU
Jydllne PyKOBOAUTENM OOJAfaroT ONpeAeleHHbIM, OOLMX AN Bcex Habopom
JIUYHBIX KauyecTB, CpeAd KOTOPBIX: YPOBEHb HWHTEIUIEKTa, 3alOMHUHAIOLLAsACH
BHEUTHOCTh, WHUIIMATUBHOCTb, 3/paBbli CMbICI, KOHOMMYECKOE M COLHaIbHOE
obpaszoBanue, yBepeHHOCTh B cebe. Co BpemMeHEM HaHHBbIE B3[NIA[bl YCTYNaKOT
MecTO Gosiee PeaHCTHYECKHM NIOAX0aM .

[Toaxoab! K U3YUEHUIO JIUIEPCTBA:

[Moaxox ¢ mo3uimu NU4HbIX KadecTB (1930- e rr.) oOBsICHSIET JHUAEPCTBO
HaTHYUeM OMpeJe/eHHOro Habopa oOmIMX 751 BCeX JIUAEPOB JIMYHbLIX KauecTs.
OnHaKo NPaKTHKOMW HAIM4Ke CTaHAapTHOro Habopa KauecTB, KOTOPbLH IPUBOIUT K
DOCTHKEHHMIO YCIIeXa BO BCEX CHTYalHsX, HE IOATBEPAKACHO.

IToBenenuecknit moaxoxa (1940-50-e rr.) paccmarpuBaeT JHMACPCTBO Kak
Habop 00pa3oB NOBEAEHUS PYKOBOAUTEIS 10 OTHOLICHMIO K MOJYMHEHHBIM.

IToBeneHyecKU MOAXOJ AKLEHTHPYET BHUMaHUe Ha CTUJIE JIMJepPCTBa, Mo
KOTOPLIM [TOHUMAETCS COBOKYIIHOCTb XapaKTEPHbIX [PUEMOB W METO/I0B,
UCII0JIb3YEMbIX PYKOBOIWTEIIEM B MPOLIECCE YIIPABICHHUS.

CTtunib MAEpCTBA OTPAXKAET: CTENEHb JeNerHpOBaHHUS PYKOBOIUTEIEM
[TOJIHOMOYHM CBOVM MOMYMHEHHBIM; MCIOJb3YEMblil THIT BJIACTH; METOABI pabOThl
C BHELIHEH cpenoi; crocobbl BIMSHMS Ha MEepCOHA; NPUBBLIYHYIO MaHepy
MOBE/ICHHST PYKOBOIHUTES [0 OTHOLIEHHIO K MOJIYHHEHHBIM .

K 4uciy OCHOBHBIX MOBEAEHUECKUX MOJeNEeH JTUIepCTBa OTHOCITCS TEOpHs
«X» n «Y» JI. Makl peropa, teopust nuaepctea K. JleBUHa, KOHTUHYYM CTHUIIEH
pykoBoactea P. Jlalikepta, ynpaBienudeckas pewetrka P. bneiika u [I. Moytana,

teopus J. @naillumana u J. Xappuca.

SKOpHFHHa H. A. Camonpe3scHTanua u ydexkmaromas KOMMYHHKALKA: YYeOHUK W IPAKTHKYM
nd By3oB. M: FOpaiit, 2019. C.84.
*Kubanos A. 5. Vupasienue nepcoxatoM. Yuebuoe mocodue. M.: KaoPye, 2016. C. 14.
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Curyanuonnniii nmoaxon (Havyano 1960-x rr.) yrsepyiact, YTO PeIUaoLLyo
poib st YQQPEKTUBHOCTH JIMACPCTBA UTPAIOT CUTYALMOHHBIE (BAKTOPHI, 1IPH ITOM
He 0TBEpraeT BaKHOCTh JIMYHOCTHBIX U MOBEJICHUYECKUX XapaKTEePUCTHK.

(OCHOBHBIMHU CHUTYAUHOHHBIMM TEOPHUSIMH JIMAEPCTBA SABIAIOTCH  MOJIEND
pykosojcTBa P. Pujuiepa, o xoj «yTe-1ens» 1. Mutuena u P. Xayca, teopus
xu3HerHoro nukma 1. I'epeum n K. bnanimapa, mopenb npuHsTHs pelnenuit B.
Bpywma u I1. MertoHa u apyrue.

B ocHoBe OGOMBIIMHCTBA CHTYAIIMOHHBIX MOJIETIEH JeKHUT MOJ0KEHHE O TOM,
4TO BLIDOP 4/1eKBATHOIO CTHIISL PYKOBOACTBA ONPEACIIAETCS B pe3y/ibTaTe aHalu3d
MPUPOBL YIIPABACHUYECKOH CHTYALUK U OIPe/IEeIeHHsI €€ KITHOUEeBbIX (DAKTOPOB.

Mopnens npunstus pemenuii B. Bpyma u I1. HMerrona xomuenrpupyer
BHIMaHHMC Ha [Ipolecce NPHHSNTHs pelicHuH. OHa BBIACISCT [ATH CTHICH
TUAEPCTBA, NPEACTABIMIONIMX KOHTUHYYM, OT aBTOKPATHUECKOrO CTUIISI TIPUHSITHS
pewenuit (Al u AWM), xoncynsratusroro (Cl u CH) u no rpynnosoro (ctuis
rmonHoro yuactust) (GII):

Al — MenemKkep caM pellaeTr 3ajadyy W [NPUHUMAET pEeLIeHUE, UCIOJL3YS
UMEIOILYIOCS Y Hero uHGopMalmio;

A2 — medemkep cam pelaer 3ajavy, Ho cOop U MepBUYUHbIA aHAIU3
UH(pOpMALIMKU OCYIIECTBIISIETCs 110 MHEHHbIMH,;

Cl - MeHeKep [MpPUHUMAET pelleHHe [IyTeM  WHIMBU/YaJIbHbIX
KOHCYJbTALMH C OTAEILHBIMU MOAYUHEHHBIMHU;

C2 — ananoruyro ctwno Cl, HO KOHCYNBTALHYU TTPOBOMASITCSI B IPYHTIOBON
(popwme;

(G2 — pelwlenue LPUHUMAET [pyIld, B KOTOPOW MEHEMKED HIPACT pollb
«npejceaaTesm.

Ilpumenenune Kaxloro U3 TUX CTUJIEH 3aBUCUT OT CUTYaUMH (1TpodIIEeMbI),
JUIs OLIGHKM KOTOpOW pa3zpaboTaHbl ceMb IMOCIENOBATEIBHO HCIONB3YCMBIX B
nporecce MPUHSITHS PeLIeHUs] KPUTCPHUER: 3HAYCHUE KA4YCCTBA PCUICHUS, HATUYHE
JIOCTATOUHOW ~ MHGOPMALIMK U ONbITa Y  PYKOBOJAMUTENS  JUISI  [IPUHSITUS

S HEKTUBHOTO pellieHust; CTEMNeHb CTPYKTYPUPOBAHHOCTH IPOOJIeMBI; 3HaueHue
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MPUYACTHOCTH  TMOJYUHEHHBIX NI TMPUHATUS  S(PQPEKTUBHOTO  pelleHus;
BEPOSATHOCTL [MOAAEPKKH aBTOKPATHYECKOIO PELUCHHsS PYKOBOAMTE/A, CTElEHb
MOTMBALMM MOJ4YMHEHHBIX IPH DPELUEHUM NPOOJEMbI; BEPOATHOCTh KOH(IUKTa
M1y MOAYMHEHHBIMH NPU BbIOOpE albTepHATHBBI.

B uyacTHOCTH, TpaHC(OPMAIMOHHOE PYKOBOACTBO H XapU3MaTHYECKHI
MOIXOJ TNOSBUIMCH B IOCJEJHHUE rO[bl HAa OCHOBE MOIMBITOK CHOPMYIUPOBATH
Ka4ecTBa JIMAEPOB, KOTOpbIE MPUAAIOT MM Opeosl 0co00H 3HAYUMOCTH,
MCKI/IIOYUTENBHOCTH M MarHeTH3Ma, TO03BOJSAs yBIeKaTb 3a coOoH mrodei.
YCTaHOBJIEHO, YTO T€, KTO MJET 34 XapU3MaTHYECKMMH JIMAEPAMH, OTIHYAIOTCH
BBICOKOW MOTHBalKed, CHOCOOHBI paboTaTe € OJHTY3Ma3MOM U JOCTUTaTh
3HAUMMBIX pe3ylbTaToB. Takoro poga /AuAepbl OCOOEHHO HEOOXOQMMbI Ha
MEePesIOMHBIX 3Tanax pa3BUTHA, B TEPHOJ BBIXOJA W3 KPHU3UCHOIO COCTOSHMS,
OCYIIECTBIIEHHS Pa/IMKallbHbIX Pe()OPM U U3MEHEHHH.

CoBpeMeHHbIe TMOAXOABl TNOCTYJAUPYIOT 3(QPEKTUBHOCTH aaNTUBHOIO
PYKOBOJCTBA — PYKOBOACTBA, OPMEHTUPOBAHHOIO Ha pealbHOCTb. OHO O3Ha4aeT
NpUMEHEHUEe BCEX W3BECTHBIX CTHJIEH yNpaBleHUs, METOAOB U CIOCOOOB BIUSHHUS
Ha Jrofei, cooOpa3ysicb ¢ KOHKPETHOH cuTyaluei. 3T0 MO3BOJAET TPaKTOBaTh
NIMIEPCTBO HE TOJIBKO KAK HAayKy, HO M KaK HCKYCCTBO YIpaBIeH s .

Ilpennaraetcd HECKONBKO HOBBIX HAeH YyINpaBleHHs W JIHAEpCTBa:
NOAJEPKKA TOAbKO BbICOKONPHObUIBHBIX MPOEKTOB — AKTUBHOCTh BHYTPH (PUPMbI
JUIi TIOBBILIEHUSI €€ IPUObLIbHOCTH; BBEJEHHE [OIHOM ABTOHOMHUM JIMHEHHbIX
MEHEe)KepOB, HAXOAAUIMXCA B KOHTAaKTe C TOTPEOUTENIMH, paspelleHHe UM
OpPraHM30BbIBAThL pabOTy MO CBOEMY YCMOTPEHHIO, MU3MEHATb TEXHOJOTHUH Jis
YIIOBIETBOPEHHUS 3alpOCOB KIMEHTOB; YIPABJIE€HHWE I[IOMHUMO CYIIECTBYIOLIEH
HepapxHuy; MCIIONb30BaHHE (OpMabHOM M HedopManbHON HHGOPMALMOHHBIX

CeTeﬁ, 06’beI[HHHFOTlIHX ABTOHOMHGBIC 3JICMECHTHI.

‘bostuuc  P. Pesonancuoe muaepcrso. CamMOCOBEPIIEHCTBOBAHME HA OCHOBE AKTHBHOIO
CO3HAHMU, ONITUMH3MA W aMraTtuu. M.: Ansriua busznec byke, 2018, C.30.
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B coBpeMeHHBIX YCJHOBHIX HEJNOCTATOYHO MCIOJB30BATH MUl BO3ACHCTBHS
Ha MOJYMHEHHBIX TOJLKO BHACTBIO. bonbloe 3HaudeHue rnpuodperaeT JuuHoe
BIIUSHHE.

JInunoe BnusiHue pazaensercs Ha 2 cnocoda:

1) ybexuenne — uHOOPMUpPOBaHME, pazbiCHEHME, JIOKA3aTeILCTBO,
OITPOBEPIKEHHE;

2) y4acrue.

VoexjieHue nMeeT MOTHBAILMOHHOC [Ipe/iHasHavyeHue. Bxiroyaer B cebds
NOrUYeCKUe JIOBOALI U IICUXOJIOIHYecKre MPUEMBL. PyKOBOJMTEIb BIHSET [1yTEM
yOexieHus, npeiaras eMy TO, YTO HYKHO CJIeNaTh.

BO3MOXKHOCTE  BIHSTL PYKOBOAMTENS HA [MOAYMHEHHBIX  3aBUCHT OT
CleAYIOUIMX  (PAKTOPOB: JOBEPUE COTPYIHMUKOB, Xapakrepa pPyKOBOIWTEIS,
B3aUMOOTHOIIIEHUS PYKOBOJUTENS ¢ NOAYMHEHHBIMU, OT HHTEIIeKTYalbHOro
YPOBHSI TOAUYHHEHHBIX.

IIpenmyinecTBa yOeKaeHust — OHO jefaeT HEHYKHbIM BHEIIHUNA KOHTPOIb U
ctuMmynuposanune. Crnadas cropoHa — OHO (OPMUPYETCs MEIEHHO, Tpedyer
OOUILLIMX 3aTpaT BPEMEHHU, HTO OJIHOPA30BbIH npotiecc.

ITpy Mcnonb30BaHUN yHaCTHSI PYKOBOJIUTENL He HABS3bIBACT 0 MUHEHIBIM
CBOIO BOJIO, MHEHME, @ Halpas/sieT YyCWIMsi [OAYMHEHHLIX B HYIKHOE
Harnpas/jleHue, [pelocrapiseT eMy HeoOXouumyio nHGopmaunio. B ocHose 1010
BIIMSHMSL JIEKUT NOTPeOHOCTD J10/Iel B CaMOBBIpakeHUH 1 ycrexe. Takoe BiausiHue
Odyaer H(QGEKTUBHBIM  eclid  ecThb  Takue noTpeOHOCTH, OHU  SIBJISIOTCS
MOTHBUPYIOIITAM (PaAKTOPOM.

Jlroboi  4enoBek, KOTOpPLIM Xxouer B cele pas3BUTh KadecTsBa, KOTOpbIe
HEOOXOIUMBI, ISl TOTO, YTOOBI OKa3bIBATH HA JIKOJCH BIIHMSHUE M YTPAB/ISATL UMH,
BBIPA0OTATh JIMAEPCKNE HABBIKM M XdPAKTEPHBIE YEPTbI, TO €My CIEIYeT MPOUTH
HECKOJILKO 3TAIOB, TaK HA3bIBAEMON DBOJIIOLIHH,

DBOITIOLUS JIHJIEPCTBA MOKET [IPOXOJMTh 110 CIACAYIOUICH cXeMe:

Ha nepsom stane passuBaercst ymMeHue ypamisith coboif: pabdborars co
CBOMMM COCTOSIHUSIMM, YMEHMEM CTAaBUTh U AOCTHUraTh 11eJIH, MOTHBHPOBATH celsi
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Ha paboTy ¥ Ha BbicIiMe focTixkeHus. Ha cienyioniem srarne dparb JiIepcTBO B
KaKMX-TO OfpeJeNeHHbIX CHTyalHsX. YUHTbCS 3axBaTbhiBaTb HWHHIIHATHUBY,
KOMMYHUIIMPOBAaTh M 00WATbLCA C JIFOABMH M BMECTE C HMMH JBUTAThCAd K
BBIIIOJHEHHIO TOCTABIEHHBLIX 3amad M ueneil. Ha tpereem 3Tane Qopmuposars
COOCTBEHHYIO KOMaHIy, MOTUBHPOBATH €€, CIYXKUTb JJIS JTFOJAEH NpUBICKATEICM.
JlenaTh TaK, 4TOOBI 32 BAMHU XOTENOCh cileaoBaTh. [lapaiensHo pa3BuBaTs npo4ue
JMAepPCKHe HAaBbIKM: YMEHHE KOOPAMHUPOBATH JICHCTBUS CBOEH KOMAH/bl, yMEHHUE
rOBOPUTH, YOEKIATh, BHYTPEHHIOIO CMENOCTb, Le/eyCTPeMIEHHOCTh, CTOHKOCTB,
KoMMyHWKabenbHOCTb. Hy M, HakoHell, Ha 4eTBEPTOH CTYMNEHM CO3/1aBaTh CBOIO
cOOCTBEHHYIO JTUIEPCKYIO LIKOJY, TAe Obl MOABSAIMCH JUAEPHI - TIOC/IEN0BATEIN U
OCYILECTBISUIOCh PYKOBOACTBO LIEJNOH cUCTeMOW KoMaHA u OusHecoB. Ha stom
3Tane MpocTo HeoOXOAMMO YMEHHE YIpPaBiIsATh OONBIIMMH CUCTEMAMH |
cTpykTypaMu. Pa3BuBaTh BHJICHHWE W TIPEJBUJIEHHE, IIOTOMY 4YTO, TOJIBKO
MpencTapidas OTAANEHHbIE MaHsIIMe IepCleKTHBbLL, oAM OydyT clenoBaTh 3a

i v 6
BaMu BIIEp& M BNEPEN, famblie U Jaiblue’.

1.2 Teopun H KOHUENUHH JTHAEPCTBA

Teopust 4epT WM TeOpuUsl TUACPCKMX KavyecTB SBNAETCA HaudoJiee paHHUM
MOJXOJOM B H3YYeHHHW W 00bscHeHuM nauaepcrsa. llepBeie HcciieoBaTeNnu
MBITAINCH BBISIBHTL T€ KAYECTBA, KOTOPBIE OTIHYAIOT «BEIIMKUX JIIOJEH» OT Macc.
WcenenoBaTeld BepwId, YTO JIMASPBl MMETH KaKOH-TO YHHWKANbHBIA Habop
JI0CTAaTOYHO YCTOWYMBBIX W HE MEHSIOIIMXCS BO BPEMEHM KA4eCTB, OTJIM4aBLIMX
MX OT «HeauaepoB». Mcxons U3 3TOro noaxoja, Y4YeHble MBITANNUCH OMPEenTh
IMEPCKHe KadecTBa, HAYUYUTHCS WU3MEPATh WX M MCIIOIL30BATHL Ui BbISIBICHHUS
JIUJEPOB.

B 5TOM HanpaBieHUH ObUINA NPOBEIEHbl COTHU UCCIIEJ0BAHHH, OPOAMUBIIHI

MpeaE/IbHO ,[[.ﬂHHHBIﬁ CITHCOK BBIABJICHHBIX THIEPCKUX Ka4€CTB.

® Apxwmosa H. H., Cenosa O.JI. Ynpasneunue nepcoHatoMm opranuzaund. KpaTkuit kype ans
Oakanaspos. YuebGHoe mocodue. M.: [IpocnexT, 2016. C. 24.
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Bblieneno uernipe [pYNIbl  JMAEPCKUX KAdyecTB: (PU3HMOIOTHUCCKHE,
NCUXOJNOI'MUECKHE HIIKW DMOLMOHAJILHBIE, YMCTBEHHBIC WMJIM HWHTSILIEKTYAIBHLIC, H
JIHYHOCTHBIC JICIOBBIC.

K ¢u3uonoruueckuM OTHOCAT TaKHMe KayecTBa 4esloBeKa, Kak pocT, Bec,
clokKeHue unu (Urypa, BHEIIHHNW BUI WM TPEICTaBUTENbHOCTh, IHEPIHUYHOCTD
JIBUKEHUH 1 COCTOSHUE 3/10POBbSI.

[leuxonoruyeckne KadecTBa, TaKUe KaKk CMEIOCTh, HE3aBUCHMOCTD,
UHUIMATUBHOCTh, YECTHOCTh, PabOTOCIOCODHOCTh, MPOABISAIOTCS Ha [IPAKTHKE
rJIaBHBIM 00pa3oM Yepes XapakTep ye/loBeKa.

M3yueHue yMCTBEHHBIX KayeCTB M MX CBSI3M C JIMJAECPCTBOM IMPOBOAMIOCEH
MHOTUMHM YYEHBIMU, U B OOLIEM HUX Pe3ysbTaThl COBMANAIOT B TOM, YTO YPOBEHb
OTUX KA4eCTB Y JIMJ(EPOB BbILIE, YEM Y HEJIUJIEPOB.

JInyHoCTHBIE NEN0BbIe KA4eCTBA HOCAT B OOMNbIICH CTENeHU XapaKTep Mpu-
0oOpeTeHHbIX M Pa3sBUTLIX Yy JuAepd HABLIKOB M YMEHMH B BbIIOJIHEHUM CBOUX
¢dynkumi. Mx 3HauuMocTs 1718 yenexa Bo3pacraer 110 YpPOBHSIM OpraHu3allMoOHHOMN
uepapxuu. OJHAKO TOYHOE UX U3MEpPeHHe 3aTpyAHeHo. e He yuanock jJoKas3arh,
4TO OTH KauecTBa SIBIIOTCS ONPeACISIFOUINMU 115t 3PHEKTUBHOIO JIH/ICPCTRA.

Ocobo#, jlocTaTo4HO COBPEMEHHOW TIpyImod KOHLEnUUd JuaepceTsa,
[IPUMBIKAIOLIEH K TEOPUHU YepT, SBISAIOTCS KOHLEMNIWMU XapuU3MaTHYeCKOro
auaepcrBa. OHu Bocxo[dT K pabotam M. Bebepa u npejcrasieHsl, B YaCTHOCTH,
TAKAMH COBpeMeHHBbIMH aBropamu, kak B.M. bacc, b. Illamup, P.M. Xoze, M.
Aptyp n ap. KoHuenmmMm XapusMaTH4YecKoro JIWJAEpCTBa HUCXO/IT M3 TOIO, YTO
paealbHblH  paOOTHUK  COOTBETCTBYET JIHYHOCTH  PYKOBOJMTEIIS,  CIYXKUT
OTPAKEHUEM JIMAEPA, CIIOCODHOr0 OKa3bIBATL BIMSIHHE HA TpaHcQopmaluio ero
LHeHHocTer. lIposBlIeHMsAMM Takoro HJeajbHOI0 pabOTHHMKA BBICTYIIAOT Bepa B
JAUAepa, NoYUTaHKe PYKOBOJSIUEH JIMYHOCTH, a Taioke Mo0YKASHHE K ASHCTBUIM
M BJOXHOBCHHC, WCIIBITBIBACMOE OT €¢ BJIMsiHMA. MOTHBUPYIOUICE BO3JACHCTBUE
PYKOBOJUTENS  OCYIIECTBISIETCA  4Yepe3 MEXaHM3M  MOJApakKaHus, [PUHSATUS

Yl€HaAMKW TIpyIIibl €ro 1IEHHOCTEeN W MnoBeAeHHs 13a oﬁpageu, HaleJlleHus ero



xapuszMoil. O6s1agaTh CIOCOOHOCTBIO BJAMSIHUSI HA LIEHHOCTU APYIUMX JIOAEH U WX
MU3MEHEHUE MOI'YT HEMHOIUE, «U30paHHbIeY.

PermalommM B Xapu3Me JIMJepa SBISICTCS €ro CrnocoOHOCTL BIMSTL Ha
BUJIEHHWE, BOCIIPHUSTHE BEJIOMBIMHM JIEMCTBHTEIBHOCTY MW HAa MX LEHHOCTH. lakue
JIMAEPBl MOTYT JIQKE BHYILATDH YI€HAM IPYIbl HOBbIC LIGHHOCTH, OJAHAKO 00BIYHO
OHM TOJUEPKUBAIOT 0COOYI0 3HAYMMOCTh MHIAMBUAYAIBHBIX LIEHHOCTEH Ka)ioro
COTPYAHMKA M CTpPeMsTCs CBs3alb WX ¢ TPYNNOBLIMK  3ajadamu. Jlis
>GGeKTHBHOCTH  BIUSHUS  JIMJEPbl  JIOJDKHBI  XOPOIIO  3HATL W yBAkKarh
NOTPeOHOCTH, EHHOCTH M HAEHTU(PHKALIMK BeJIOMbIX. JIMLIL B 9TOM Cilydae OHM
MOI'YT PacCYMTHIBATH Ha JOBEPUE HICHOB [PYIIbl, (POPMUPOBAHME XAPU3MbI M
BLICOKYIO TIPYIITOBYIO HACHTH(UKANMIO. XapusMy Jujepa YCHIUBACT €ro
NepPCOHaNbHAsl YBJICYEHHOCTh KOJIJIEKTHBHBIMU LEJSIMH, TOTOBHOCTH WATH Ha
JTWYHBIA PUCK PaJid UX JJOCTHIKEHHS, HIEHTU(QUKALMS cedsl C HUMHU W C IPYIIION.

Xapu3MaTHYeCKUe JIMACPbl BCAYECKU [IOJYEPKUBAIOT CHUMBOJIMHYECKMH
XapaxkTep TPYHNOBOW NesATeNbHOCTH, €€ HPaBCTBEHHBIE aCIeKThl. brarogaps sromy
BKJIaJ| COTPYAHMKOB B pealli3allilo OpraHu3aldOHHBIX LeJeld  roiyvyaer
BHYTPCHHIOIO HPABCTBEHHYIO MOTHBAIMIO: BE/IOMbIE CBSI3BIBAIOT CBOIO paboTy M
TPYTIOBYIO POIb € CAMOYBAKEHHUEM W JIMUHBIM JIOCTOUHCTBOM.

LlenTpanbuylo poib B KOHUENLMH KOJUIEKTHBHOIO XapU3MaTHYeCKOro
JIUJIepCTBa UIPaeT Bepa B COOCTBEHHbIE KOMIETEHTHOCTh M CIIOCOOHOCThL pellaTh
TpyAHBIE 3ajaud. JTa Bepa [psSMO  BAMSET Ha  CaMOJAEATENLHOCTE,
WHAWBUIYATBHYIO NPOU3BOJAUTEILHOCTD YICHOB IPYIIbI, HX YIIOPCTBO B TPYJIE W

PEOIOJICHHH TPYAHOCTEH.

1.3 Tunbi u pyHKUME JIHAEPOB B OPraHU3alHH

MopMbl POSIBACHUS JIMJICPCTBA JI0CTATOYHO pazHooOpasubl. [lonbrrkn ux
KnacCH(pUKaLMY, lpeAlIpUHUMAaBIINEecsT B Hayke, 00YC/OBJEHbl CTPEMIIEHHEM
MPOrHO3WPOBATL BEPOSITHOE [1OBEIEHUE JIHIepOoB, 001a1atolnX TeMH WIH UHBIMH

KadyeCTBaMH.



Illupoko pacnpocTpaHeHO JeleHue JMJepcTBa B 3aBUCMMOCTH  OT
OTHOLUEHHs ~ pYKOBOIMTENS W TOJYMHEHHbIX  HAa  aBTOPUTApHOE W
OEMOKpPaTHYECKOeE.

OOwenpu3HaHHOW M COXPaHAIMIEH CBOKO  aKTyalbHOCTh  SBJSETCS
tanosiorus nugepctea M. Bebepa. OH noHMMan Moja JUACPCTBOM  BH[
ABTOPUTETHOTO, BJACTHOTO PYKOBOJCTBA, CMBIC/ KOTOPOTO 3ak/KOuYaercs B
CrTIocOOHOCTH OTAaBaTh TNpPHKa3dbl W BbI3bIBaTh MOBMHOBEeHWE. B KausecTse
OCHOBAaHHUS THITOJOTHH JIMAEPOB OH HMCIOJB30BaJl MOHATHE «aBTOPUTET», T. €.
«BEpPOATHOCTh TOrO, YTO IPHUKA3aHMUA BCTPETAT [MOBUHOBEHHE Y OMNpPeIe/IeHHOH
CpyIbI moIei» |,

CniocobHOCTh OTAABATh MPUKA3bl U OXKUAATH UX BbIMOJHEHUS OCHOBaHA Ha
pasauuHBIX pecypcax. B 3aBucumMocTH oT BUaoB pecypcoB M. Bebep Beigenun Tpu
TUNA JIMJIepcTBa: TPaAULHOHHOE, Xapu3MaTHieCKoe U pallMOHAJIBHO—JIErallbHOE.

TpagMuMOHHOE JMIASPCTBO ONMPAETCA HA MEXAHM3M TPaJAULMH, pUTYasoB,
cumy npuBbiuKY. [IpuBbIUKa NOAYUHATHCS OCHOBAHA HA BEpe B CBATOCTH TPaAULIUMKU
U Tlepedaydu BlacT no HacneactBy. [IpaBo e Ha rocrmoAcTBO JUJEP MPHOOPETAET
Onaromaps CBOeMY [POUCXOKACHUIO. DTOT THII JMAEPCTBA OJULIETBOPSET
npaBlieHHe BOXKAEH, CTApEHIINH, MOHAPXO0B.

PanponaneHO-n€ranbHOE JHAEPCTBO OMNHpPAaeTCs Ha IIpeACTaBlieHHE O
pPa3yMHOCTH, 3aKOHHOCTH TMOpsiKa U30paHus  Jauaepa, nepejayd emy
ONpEJEIEHHbIX BIACTHbIX MONHOMOYMH. Ero BnacTh OCHOBBIBAETCS HA CBOJE
MPaBOBBIX HOPM, TIPHU3HAHHBIX BceM oOmecTsoM. KomneTeHUMss Kaxaoro
HOCHTE/S BNACTH YETKO OUYEepUMBAETCA KOHCTUTYIIMEH U HOPMATMBHO-TIPABOBLIMH
aKTaMH.

Xapu3MaTuiecKoe JUACPCTBO OCHOBAHO HAa Bepe B OOrom3OpaHHOCTL WA B
MCKITIOUUTENbHBIE KayecTBa KOHKPETHOW JTHYHOCTH. XapHu3Mma CKIaAbIBaeTcsl W3
pealbHbIX CHOCODHOCTEH JuAepa W TeX KadecTB, KOTOPbIMM €ro HaAensioT

MoCNne10BaTCIIN. an 3TOM HHIWUBHAVYAJBHBIC Ka4Y€CTBa JITHIACPa HEPEAKO HUI'patOT

"Cnusax B. A. Jlupeperpo. Yuebuuk. M.: HOpaiir, 2016. C.74.
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BTOPOCTEIEHHYI) pOJib B (POPMHPOBAHMM €ro Xapuimbl. Xapu3MaTHHECKUMH
auaepamu OblLTH, Ha-npumep, Jlenun, Cranun, Kum Up Cen, @unens KaCTpos.

Takum oOpa3zom, B OCHOBEe NEPBOro TUIA JUAEPCTBA JIEKUT MPHUBBLIUKA,
BTOPOTO — Pa3yM, TPEThETO — Bepa U 3MOIIHH.

BebGep M. ocoboe BHUMaHWE Yyaedsl aHalM3y XapU3MaTHYECKOro
aunepctBa. OH OlLEHWBAT JHEpa 3TOr0 THUIA KakK BaKHEHIero JBHKHTE,
reHeparopa OOHOBAeHMs ©O0lIeCTBA B KPHU3UCHbIE TEPUObI, [OCKOJbKY
Xapu3MaTHUeCKHUH BOXKIb W €r0 aBTOPHUTET He CBS3aHBl C IPOILLIBIM, CIIOCOOHBI
MOOWJIM30BaTh MacChl Ha pelleHue 3amad  CoLMalbHOro OOHOBIeHUs. B
OTHOCHUTEJIBHO K€  CIIOKOWHBIE  MEepHOAbl  pasBUTHsS I oOluecTBa
NpeArnoYTUTe/bHee  palldOHallbHO—HeNleraibHoe  JIMAEpCTBO,  obeperarwoliee
MCTOpHUYECKHE TPATUITIH U OCYIIIECTRIIAIOIIEE HEOOXOIUMBIE PehOPMBI.

Creuuduka ¢QyHKUMR nugepa oOyc/OBIeHa OCOOSHHOCTAMM TPYIIlbl,
KOTOPO/ OH PYKOBOJMT; B A€MOKPATHYHbIX IPYMNNax peliallee 3HaUeHUe UMeI0T
COBEPIUEHHO JAPYrue QyHKLIMHU, HEXKEIM B aBTOpUTapHbIX. OMHAKO 3TO HE 3HAYMT,
YTO PYKOBOIWUTH TIpyMNNamMu C JACMOKPATHYHOI CTPYKTypoO#l Jerde, uem cC
ABTOPUTAPHO#; MPOCTO 3TU (PYHKIMUU KAYECTBEHHO PA3THUHBL.

Jlunep xak anMUHUCTPATOP

He3zaBucumo OT TOro, caMm Jid OH pa3padarbiBaeT OCHOBHbIE HANpPaBICHUSI
AeNOBOM TMOMUTHKM WM OHU TIPEANHUCHIBAIOTCS €My CBepXy, B Kpyr ero
OTBETCTBCHHOCTH HEM3MEHHO BXOOUT (YHKIUS HAOIIOJCHHUS 3a WCTIOJHCHUEM.
[lpuuem  cyurHocTb © aAMMHMCTPAaTMBHOM  (DYHKLUW  3aKjllodaeTcss He B
CaMOCTOSITE/IbHOM BbINIOJHEHUM paboThl, @ B NpPENNUMCAHUM €€ APYTMM 4ieHaMm
TPYTITIEL.

Jlunep kak niaHUPOBILKUK

Jlupep yacTo npuHUMaeT 0OA3aHHOCTH pa3paboTunka METOJOB W CpPeiCTB,
IIPY MOMOLIY KOTOPBIX IPyIa AOCTUrAET Lieneil. DTa QyHKIHsA MOXKET BKIIFOYATh B

8M0p]‘}’.’=[€]_l JI. Meto/ibl COUHAILHO-IICUXOJIOMMYECKOH NUarHOCTHKH JTUYHOCTH. Yuebuux. M.
Denuxce, 2016. C.27.
17



ceDst Kak oOImpeleJeHrWe HErNMOCPeJCTBeHHBIX LIAroB, Tak W pa3padoTKy
JIOJITOCPOYHBIX NJIAHOB JACATEIBHOCTH.

Jlunep kaxk noJuTHK

OjHol U3 BakHeHInUX (QyHKIMH Jujepa siBlsiercs YCTAHOBICHUE Lelleld H
OCHOBHOM JTMHUHM TMOBeAeHUs rpymniibl. OnpeneneHue rpynoBeIX UeAeH U MeTO/10B
MX JIOCTHIKEHHUS! sIBJIsIeTCst 00s13aTelIbHON (hyHKIMEH Jnaepa.

Jlunep kak sxenepr

Jlugep dYacTo sBAsieTCs TEM JIMLOM, K KOTOPOMY 00paulatores Kak K
MCTOYHUKY JIOCTOBEPHOH MH(OpPMALIMK HIH KBATU(PULIUPOBAHHOMY CIEHHAIIUCTY.
be3ycnoBHO, MIPU BBICOKOH CTENeHW paszfeieHusi (YHKIHH B OONBIINX TpyMIax
JUAEpHl  (PYKOBOAWTENM OpraHu3alldil) npuderaloT K yCIyram pasiuyHbiX
3aMECTUTEEH, CIEIUATUCTOB W KOHCYJIbTaHTOB. 3aMETUM, YTO B JaHHOM Cllydae
caM BBIOOp OTHUX OKCIEPTOB BTOPOU CTYIMEHM HArSJHO XapakTepu3yeT
CrocoOHOCTH CaMOTro PYKOBOAMTESL.

Jlnaep kax npeacTaBUTENb TPYIIIBL BO BHELIHEH cpejle

Jlunep sBisiercst  OQULMANBHBIM - JIMIIOM  TPYIILI,  BBHICTYMAIONIAM  BO
BHEIIHEN cpejie oT uMeHM Bcex. lloaTomy yuacTHHKaM Tpylibl He Oe3pasinMyHo,
KTO U KaK uX OyJneT npejcTaBnsTh; Nujep B dTOM Ciydae OTOKIECTBISeT cODOH
BCEX YJIEHOB [PYIIIbl, MX KOJUIEKTUBHbIA pa3yM, BOJIO U T. L.

JInaep Kax peryasaTop OTHOUIEHUH BHYTPH IPYIITIb

PerynupoBaHue JUYHOCTHBIX W JCIOBBIX OTHOIICHWH BHYTPH TPYIIIEI
OCYLIECTBJSICTCA 4epe3 KOMMYHMKATUBHYIO CETh, KOTOpas MOKET HWMETh
pasiuuHbiil Buj. B HexoTopeIX rpymnrax Bes HHGOPMAlMsl [TPOXOJAMT Hepes
nujiepa; HHorla B rpylile CyUIecTBYIOT NpUOIIMKEHHbIE K JIMJAepPY JI1lia, KOTOphIe
3aMbIKAIOT Ha cede 3Ty CeTh; CYUIECTBYET THIT FPYIII, TJI€ JIMJIEP SBIACTCS «OIHUM
U3 BCEX».

Jlujep Kax UCTOHHMK TOOLIPEHUH M HAKa3aHU#

Oco0eHHO BaKHLIM OOCTOSTENLCTBOM, C TOYKH 3pEHHUS WieHa IPYIIb,
SIBISETCS CHUCTEMa TMOOIIPEHMH M HaKazaHui, KOTOPYHO JIWjep [pHUMeHsieT Juis

KOHTpPOJIA 34 ACATCILHOCTBIO YHACTHHKORB I'DYIIIIDLL.
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Ota QyHKUUS TPELSBISET BHICOKME TPEDOBAHUS K JIMYHOCTHBIM Ka4ecTBaM
nujepa, OCOOeHHO B rpynnax, rae ©Oosbliee BHUMAHHE YiE/sleTcs He
MaTepualbHOMY, a MopaibHOMYy dakrtopy. Jlnnep 10MKCH 3HATD UHIUBHIYAIBHYIO
MOTHBAIHIO  JIGATENBHOCTH  KAXJI0r0  4ieHa  rpymrbl,  COM3MEepsTh  CHITY
BO3ZECHCTBU TOOLPHUTE/IbHBIX MEP 110 OTHOLUEHMIO K KaXCJOMY M3 YUAaCTHHKOB
rpynnsl. [ToMMMO aAMUHHUCTPATUBHOIO peryjJnpoBaHus AeATENbHOCTH YJIEHOB U
MPUMEHEHMsT OQULHMANbHBIX MEp [OOLIPEHUs JTHACP MOKET YMEIO HPUMEHSTD
HE(POPMaIbHBLIC COLMAIBHBIC CAHKLMK, KOTOPLIC O0LIMHO CKIAALIBAIOTCS B MaIbIX
rpynnax. Hedopmannsisie canKkiMu — 3T0 NMPUEMBI, ¢ [TOMOIIILIO KOTOPBIX JIIOJIH,
3HAIOLIME JpYyr Jpyra OJM3KO, BbIPAKAIOT YBAKEHHME TeM, Ube [IOBEICHME
COOTBETCTBYET HX OXKWIAHMUSAM, W IPOSBISIFOT HEJO0BOJILCTBO TEMH, KTO He
ONPaB/bIBACT WX HAEXI.

JInzep kaxk TperedcKuil cyabs U MUPOTBOpPELL

O1o (QyHKUMS B M3BECTHONW Mepe CBsizaHa ¢ Tpejblaylied. B ycrmosusx
KOH(IUKTOB MEXIYy WICHAMM IPYINbl JHAEP JOJIKEH BBICTYIATH KAaK CY/Ibsl W
YTELIUTENb OJAHOBPEMEHHO, T.€. KOTO-TO [TOOLIPSITH, @ KOI0-TO HAKA3LIBATD.

Jlunep kak npumep

B HeKoTOPBIX TUIIAX TPYILI JIMAEP MOMKET CIYHKUTh MOACIBIO TIOBEACHHST JIJIS
OCTaJIbHBIX YIEHOB IpyIllibl, T.e. obecnednBaeT UX HArTATHBIM YKa3aHWEM Ha To,
KE€M OHM JIOJKHBI OBITh M YTO OHH JIOJIKHbI J1€J1aTh.

JIujiep kak cMMBOI rPYIIbI

Jlugeppl, SABISIACH  SAPOM  TPYIlll, HAYMHAIOT BBINOIHITh  (DYHKLIHUIO
CUMBOJIOB: WX HMEHA [IPUCBAMBAIOT BCEMY JBUKCHHIO (M KOCBEHHO €ro
YYaCTHHKAM), B YaCTHO-TIPOMBIIUIEHHOM MHpE BIAACIbULI  (UPM  camu
OCYLIECTB/ISAIOT  Takylo CHMBOJIM3AlMIO, paccMarpusas CBOe  JleJ0  Kak
[IPOJOIIKEHNE CBOCH JIMYHOCTH, PEJIMIUO3HbIE TEUEHUsI M CEKTBI TPOIOIIKAIOT
HOCHTL MMEHA CBOMX OCHOBATeJIeH BeChbMa MPOJOJIKUTEIbHOE BPeMS U T. /1.

JIngep kak paxkTop, OTMEHSIFOLIMNT MHAUBUIYATBHYIO OTBETCTBEHHOCT

Hepejiko jaunep urpaet Baxiuyo posib Ul 4ICHOB IPYIIIbLI B 0CBOOOKCHIH

HX OT OTBCTCTBCHHOCTH 3d JHUHLIC PCIUCHHA M JleiicrBms, K'O'I'Op()i::i OHH XOTe1r Obl
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usbexars. JIoOMMble BbIPaKCHUSI JIMJIEPOB: «BCE IPCTCH3UM KO  MHE»,
«JIeHCTBYHTE MOUM UMEHEM», (IIepEaiTe, UTO sl IpUKa3am», — OTHOCITCS HMEHHO
K 510l pynxumu. Takum oGpazom, B OTBET Ha NPEJAHHOCTh NOCHE0BATENs JTHeP
Oeper Ha cebs Tpyn npunumars 3a Hero pemenus. [lpuuem nocnenosarenm
JTOBOJTBHO OXOTHO MepejialoT cBow cBoboay nujepam (PpoMM HazBal TO ABJIEHKE
«OercTBOM OT CBOOOIBD ).

Jlujiep KaK rpoBOJHUK MUPOBO33PEHUS

Jlugep B OOJIBIIMHCTBE CIY4aeB CIYKWT UCTOUHHKOM LIEHHOCTEH W HOPM,
COCTABJAIONIMX [PYIITOBOC MUPOBO33penre. B macirradax opranuzanin qacrioe
MHPOBO33pEHHE IPYNIbl 00bIMHO OOzblIe COOTBETCTBYeT 00pasy MbILILICHH
PYKOBO/JICTBA, HEXKEITH OTAENBHBIX PSAOBBIX Y/IEHOB.

JInaep kak oren

MHOro4Yuc/IeHHbIe  (QYHKUHK — JIHACpa  [OJIYYal0oT — UHTErpalluio  BO
BCEOOBEMITIOLIEH PONTH OTHA JUTS YIeHOB rpynnbl. McTrHHBIA augep —510 Qokyc
BCEX  TOJIOYKHTENBHBIX  AMOLUMH  WIEHOB  IpylIibl,  MealdbHbil  00bEKT
uaeHTH(UKALIMK M YyBCTBa TIPeaHHOCTH. Henu nuaep B HeKOTOPBIX OTHOLLCHUAX
HE COOTBETCTBYET HJeanaM [oclie/loBaTesieil, OHM MOI'YT €ro  MBICJIEHHO
«repesenaThy Ha cBOH MaHep. «OTedeckasy» poilb BO MHOIOM OObLsICHSET Ty [TOYTH
Oecripefie/IbHYIO  BNacTh, KOTOPYKD HHOrAa NpUOOPeTaloT  JIMAEPbl  [IpH
oTpesieNIeHHBIX YCI0BUSIX.

Jlnnep Kak «ko3el OTIYILEHUA»

HackonbKo JUAEp MOKET ObITh OOBEKTOM IOJIOKUTECIbHBIX YYBCTB, B
cllydyae JOCTHOKEHHSI IPYIIIONW MOCTaBJICHHBIX Le/Ied, HACTOJbKO K& OH MOMKEeT
CIIY)KUTHh MHUIICHBIO TS arPEeCCUM CO CTOPOHbBI YICHOB TPYIIBI B CIyvae HeylauH.
Korma rpymma HaXxo/[MTCsi B COCTOSSHUH (PPYCTPAIMU, JHJIEP MOKET 0KazaThes TeM
3aMelAl MM 00BEeKTOM, HA KOTOPBIA «0e3 pa3bopy BCe NIMILIKH BAISTCS».

Ilepeunciensble (GyHKUMM JWAEPOB MMEIOT HEOJAMHAKOBOE 3HAYyeHue
NPUMEHUTENIbHO K PasiiMYHbIM THIAM rpymnm. [1o3ToMy TpyJHO BbIIAEIHTE CPein

Ha3BaAHHLIX ponei& Jinjepa riaBHble W BTOPOCTEIeNHbIS; UX 3Ha4YCHHEC KoJiebnercs



B 3aBHCUMOCTH OT BHYTPEHHWX M BHEUIHUX (akTOpOB, BCEro TOT0, 4UTO MBI
Ha3bIBaeM KM3HbIO KOJJIEKTHBA.

PykoBoauTe/ib Ha BCeX YPOBHSIX CHUCTEMbl YIpaBJeHHs OpraHu3aluen
BBICTYTIAET KakK BEAyllee JMLO, IIOCKOJbKY HMEHHO OH  OIpeaessieT
LieJIeHaMpaBIeHHOCTh PabOTHl KOJJIEKTHBA, MOJ00P KaIpoB, MCHUXOMOTHYECKHUN
KJIUMAaT U JIPYTHE acTIeKThl AeATEIbHOCTU HPEANPUSITHS.

PykoBOACTBO — CrOCOOHOCTh OKa3biBaTh BIMSIHHE HA OTAENbHBIX JHIL H
CPYIIIIbl, TODYK/ash MX paboTarh Ha JIOCTUKEHUE Lienei opraHH3auHH9.

OnHoW M3 BakHEHLIMX XapakTepHUCTHK AESATENbHOCTH PYKOBOJMTEs
ABIACTCS CTH/b PYKOBOJCTBA.

CTUb PYKOBOJCTBA — MaHepa MOBeeHHS] PYKOBOJUTENS 110 OTHOLIEHHUIO K
MOUMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHHUE U MOOYIHUTh K TOCTHIKCHUIO Lie/IeH
OopraHu3aIu.

PykoBoauTenb  sIBISETCH  BEAYIMM UM OPraHU3aToOpoM B  CUCTEMe
yrpasicHus. Y paBieHue AesTelbHOCTBIO MPYI U KOJIEKTUBOB OCYILECTBISIETCS
B Qopme pYKOBOJCTBA W JHAEPCTBA. JTH JBe (OPMBI YNPaBIEHHUS HMEIOT
OMpeIeICHHOE CXOACTRO.

OnHo#t W3 Haubojiee pacnpoCTpaHEHHBIX TEOPHH JUiepcTBa SBJisieTcs
teopust maepcrsa K. Jlesuna (1938 r.).

OHa BbIJIEITSIET TPH CTHIIS IMAEPCTBA:

aBTOPUTAPHBIA CTWIb JMAEPCTBA — XapaKTepHU3YeTcss IKECTKOCTBIO,
TpeOOBATENIBHOCTHIO, €AMHOHAYaNueM, [PEeBATUPOBAHUEM BIACTHBIX (YHKUMH,
CTPOTHM  KOHTpOJEeM ¥  JINCLMIUITMHOW, OpHeHTalMed Ha  pe3ynbTar,
MTHOPHPOBAHUEM COITMATILHO-TTCUXOJIOTHUecKnX (hakTopos;

JNEMOKPATHUYECKUI CTUJIb JINIEPCTBA — OINMPAETCA Ha KOJUIETHAJIBHOCTD,
JoBepue,  HMHGOPMUPOBAHHWE  [OAYMHEHHBIX,  WHHULMATUBY,  TBOPYECTBO,
CaMOJUCLMILIMHY, CO3HATEbHOCTh, OTBETCTBEHHOCTH, TOOIIPEHUEe, [JIaCHOCTD,

OPHUEHTALWIO HE TOJILKO HA PE3YJbTaThl, HO 1 Ha crnocoObl ux AOCTHKCHHSA,

’Capunosa C. IO. Jlunepcteo B Om3nece: y4eOHWK W TPAKTHKYM IS AKaIeMHYECKOro

Haxanaspuara. M.: HOpatit, 2019. C. 108.
21

Fa



.E'II/TGCpaJ'IbHiSIi;{ CTHJIb JIMAEPCTBA — OTJIMYACTCH HU3KOHN 'I'pEGUB?J'[‘CJIInII()C'I'EJI(L
[MOINYCTUTE/ILCTBOM, — OTCYTCTBMEM  JMCHMIUIMHBL W TpeboBarelbHOCTH,
[ACCUBHOCTBIO PYKOBOAMTENS W [OTepeH KOHTPOJAS HAJ MOJAYMHEHHLIMMU,
MpeoCcTaBIeHUEM UM MOTHOH cBOOOIBI AeHCTRUMN.

Mccnenosanue K. JleBuHa [1ano OCHOBY JUlSl MOWCKOB CTHIIsS YIIPaBIeHUs,
K()’l“()pbli;l MOMCT llpP’iBeC'l‘lfI K BLICOKOM l’Tp()MCSBO)_ll/{'l“e.flbHOC'I'I/‘[ "I‘P}’M’d 14
YI0BJIETBOPEHHOCTH UCIIOJHUTENIEH.

3HAUUTENbHOE BHUMAHUE HCCICHOBAHMIO CTHICH pPYKOBOJACTBA OblL10
yneireno B tpynax P. Jlaiikepra, xotopeiii B 1961 r. npeioxull KOHTHHYYM
CTHIIEH  PYKOBOACTB. Ero KpalHUMM HO3ZMLMSIMM  SBISIIOTCH  PYKOBOICTBO,
COCPE/IOTOYEHHOE Ha paloTe, W PYKOBOACTBO, COCPEAOTOUEHHOE Ha UeNIOBEKE,
MEXK/ly HUMU PacIOIOKEHbI BCe NPYTrUe THIIBL JTUIEPCKOTO MTOBCICHNMSI.

Cornacno teopuu JlalikepTa, paznuyalor 4eThIpe CTHIIS PYKOBO/ICTBA!

DKCILLYaTaTOPCKO—aBTOPUTAPHbIH: PYKOBOJIHTEb umeer yeTKHe
XapPaKTePUCTUKH ABTOKPATA, HE JIOBEpPAET [10J4YUHEHHBIM, PEIKO [IpUBJIEKaeT UX K
MPUHSTHIO peLIeHUi, a 3ajaun dopmupyeT cam. OCHOBHOM CTUMYI — CTpax M
yrpos3a HakKa3aHWs, BO3ZHAIPaxkJIEHWs ClIy4ailHbl, B3aUMOJEHCTBHE CTPOWTCS Ha
B3aUMHOM HefloBepud. PopmanbHas v HeGopMmalbHas OpraHuzalis HAXOASTCs B
poTUBOOOPCTBE.

IlaTepHanMCTCKU-aBTOPUTAPHBIH: PYKOBOAUTE/ b O1ar0CKIOHHO [O3BOJISIET
NOJUYMHEHHEIM TPUHAMATL OIPaHMUYEHHOE Y4yacTHe B [PUHITUH peIICHHUI.
Bosnarpaxjenue JelicTBuTeNbHOE, 8 HAKa3aHUe — MOTEHLUATBHOE, U TO, W Jpyroe
Ucnonb3yercs JU1s MoTUBaluK paboTHHKOB. HedopmaiibHas opranusaiydst oT4acTu
ITPOTHUBOCTOUT (POPMAIILHON CTPYKTYpeE.

KoHCyJibTaTUBHBIHM: PYKOBOAUTENH IPHHUMAET CTPATEI MUCCKHUE PELICHHUS U,
NpOosiBiIsisl  JIOBEpHUE, TAKTHUECKUE  pPELICHHUsS  JIeJerupyeT  MOA4MHEHHBIM,
OrpanuyeHHOE BKJIOYEeHHE pabOTHUKOB B IPOLIECC TMPHHITHS PELICHMH
Henodb3yerest Ul Motupauuu. Hedopmanbhas opranusaugus He coBlajaer ¢

(hopManLHOM CTPYKTYPOH JIAILL YACTHUHO.



JleMOoKpaTUYeCKMiT  CTHJIb  PYKOBOJACTBA  XapaKTEPHU3YETCsl  MOJHBLIM
JOBEPHEM, OCHOBAH HA IUUPOKOM TPUBICYCHUH [1IEpPCOHANd K YIPABICHHIO
opranusanueit. Ilporece MpUHSITHS pelIeHWH paccpeOTOUYEH 10 BCEM YPOBHSIM,
XOTsl U uHaTerpuponan. [ToToxk KOMMYHUKAIUH HAET HEe TONHLKO B BePTHKAILHLIX
HarpaBlIeHWsX, HO M Mo ropuzoHTanu. @opmansHas W HedopMalbHas
OpraHu3alyy B3anMOJAEHCTBYIOT KOHCTPYKTHBHO.

Cruiib  yrpaBieHuss —  npejacraBiser  coboi  MaHepy  HOBCACHHS
PYKOBOAUTEISI IO OTHOILLEHUIO K MOJAYMHEHHBIM, [O3BOIISIONIAs BIMATE HA HUX U
3aCTaBIAThH J1e/1aTh TO, YTO B AaHHbIH MOMEHT HYKHO.

CTunm ynpaBJeHUs! CKJIaIbIBAOTCS 110/ BIUSHUEM KOHKPETHBIX YCIOBUH U
060’]‘05?"[‘(?.]’[5(:"['3. B CBSI3K C 2ITHM MOMKHO BLUJICITHATL  «OHOM CPI'I big), T.C.
Oo0yC/IOBJIEHHbIE OJHUM, KakMM TO (PaKTOpOM, W «MHOTOMEpHble», T.€.
YYWUTBIBAIOIIMEG  ABa  MIM  Oesee  OOCTOSATENBCTB  [PU  [OCTPOCHHH
B3dUMOOTHOIIEHUHI «PYKOBOAUTEIb—TIOAUHHEHHDIIY, CTHIIM PYKOBOJICTBA.

Ilpeanoceuikod  1OCTAHOBIEHHUS  PA3/IMUHBIX  «OJHOMEpPHBLIX»  CTHIIEH
ynpasiieHus: ctajln teopud «X» u «Y» Jyrnmaca Mak-I'peropa. Tak, cormnachno
TEOPUHM «X», N0 H3HAYAIIbHO JICHUBBI W NP TEPBOH Ke BO3MOKHOCTH
u3deraroT padoThl. Y HUX IMOJHOCTBIO OTCYTCTBYET 4HecTot00ue, Mo3ToMy OHH
IPedoUnTaloT ObITh PYKOBOAUTE/SIMU, He Oparb Ha ceds OTBETCTBEHHOCTbL U
HCKaTh 3alllUThl y CHIBHBIX. UTO OBl 3aCTaBuTL JIIONCH TPYUMTBCS, HYXKHO
MCIIONB30BATE IPUHYKACHUE, TOTAIbHBIA KOHTPOJL U Yrpo3y Hakazanui. Onuako,
nmo mHenuto Max-I'peropa, 101K TAKOBBEI HE [0 CBOEW MPHUPOJE, a BCIEJICTBUEC
TSDKENBIX YCJIOBUN KU3HM M TPYJa, KOTOPbIE HA4Yald MEHSATBLCS K JIYHIIeMY JUUIb
co BTOpo# 1osioBHHbl XX B. B GuaronprsitibIX e YCIOBHIX 4el0BeK CTaHOBUTCS
TeM, KeM OH €CTh Ha caMOM Jelie, W €ro IOBEJEHHE OTPaKaeTcsi yKe [Apyroi
Teopuell — «Y». B cooTBeTCTBUU € Hell B TAKUX YCIOBUSIX IO IOTOBBI OpaTh Ha
ce0si OTBETCTBEHHOCTb 3a Jello, Ooliee TOro, paxe crpemsitcst K Heil. Ecim mx
OPUOOILUTE K LEsM (DHPMBbL, OXOTHO BKJIFOUAIOTCSA B MPOLIECC CAMOYIPABICHUS U
CAMOKOHTPOISL, 4 TaK e B TBopuecTBo. M Takoe npuobiienue signsercst yHKimen

HC TIPHHYKACHHA, a BO3HarpaKJACcHU:, CBA3AHHOI0 € JJOCTHKCHHUCM ITOCTAB/ICHHBIX
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mesned. Ha Takux pabOTHHUKOB OmUpaeTcsi PYKOBOJMTESIb, WCIIOBEAYIOIIHH
JIEMOKPAaTHYECKUHI CTUIIB.

XapaKTepucTUKa «OAHOMEPHBIX» CTHIIEH yiipaBiieHus Oblila IpeIiooKeHa
oTe4yecTBeHHbIM HccaeaoBaTeneM 2.CTapoOUHCKUM.

B 1960 roay Myriaac Makrperop onyOiuMKoBall CBOIO TOYKY 3peHHs Ha
OMITONIIPHOCTE MHEHHH O TOM, Kaxk HaJo ynpasisaTh JiroAbMH. «Teopus X» u
«Teopust ¥Y», nipejcrapieHHble B KHUre «YHenoBeyeckas CTOPOHA NPEANIPUSTH,
3aBOEBAJIM LUMPOKOE IPU3HAHUE Y MCHCKCPOB.

Teopus X

YenoBek nW3HavaibHO He MOOUT padorars v Oyaer usderars paboThl.

YernoBeka clefyeT MPUHYKAATH, KOHTPOIHUPOBATH, YIPOXKAThL HaKazaHHUEM
114 JOCTHXKEHMS! 11eJ1el OpraHu3aliuu.

Cpenuuii 4enoBex IMpeAOYUTaeT, 4TOOBI UM PYKOBOJMIM, OH H3bderaer
OTBETCTBEHHOCTH.

Teopus Y

Pabota Tax e ecTecTBEHHA, KaK urpa ajis pedbenka.

UenoBek MOKET OCYIIECTBIATE CAMOYIIPABIEHHE U CaMOKOHTpolib. Harpaja
— pe3ysbTar, CBI3aHHBINA C JOCTHIKCHHEM LCIIH.

CpenHuii 4enoBex CTPeMUTCS! K OTBETCTBEHHOCTH.

Takum  oOpaszom, dopmupyroTcss ABa  B3INIsila  HA  ylUpaBlIeHUE:
ABTOPUTAPHBIN  B3TUISIJ, BEAYLUMHA K MPIMOMY PErylIMPOBAHUIO M IKECTKOMY
KOHTPOJIIO, U JAeMOKPaTUUYECKUN B3IJISL, KOTOPBIN MOJIEpIKUBACT JelernpoBaHme
MOJIHOMOYHMI U OTBETCTBEHHOCTH.

Ynpasnendeckas pemerka bieitka u MyToH

Ha cMeHy «OJHOMEPHBIM» CTHISIM YIPaBJICGHHUST B HACTOsLIEE BpeMs
NPULLTH  «MHOroMepHbie». i ycrneumHod AesTeNbHOCTH Opramu3allid  yiKe

HEJOCTATOUHO TOJILKO KaKuXx-T0 OMNpeAClICHHLIX OTHOLLICHHM MEHLY
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PYKOBOIAMTENEM MW €ro MOJYMHEHHbIMHM, €CTh €lle MHOXeCTBO PAa3iMuHbIX
00CTOATE ILETB, KOTOPbIE TAKIKE IO0JIKHBI IPUHUMATHCS BO BHUMaHKE' .

[lepBoii  cpenn  «MHOTOMEpPHBIX»  CTWIEH  yNpaBleHHs  cTaja
«yTmpaBieHYecKass  pelueTrka», paspaboraHHas B Havane 80—x  rogos
aMepUKaHCKUMH CTlelHaTiucTaMyd B TeOpUM MeHeakMeHTa Pobeprom breiikoMm u
JlxeitH MyToH (B HEKOTOPBIX UCTOUHHUKaX MoyToH). YipaBieH4ecKas pelieTka —
3TO CBOEro pojla TeopeTHueckas MaTpuila, KOTopas ofpeaenser MeTO/bl
yIpaB/ieHWs, HWCIONb3yEMblEe DPYKOBOJMTEISIMM BCEX YPOBHEH C  LENbIO
YpPeryjiupoBaHusi BHYTPUIPYNIIOBBIX B3aMMOJSHCTBHH. JlaHHas «pelueTKa»
Mo3BOJISeT NMog00paTh Hanbonee >PQPeKTUBHBIE 151 AEATEIbHOCTH OpPraHU3aLUK
MPUEMbl U METO/bl YIPABICHUECKOTO BIUSHUS.

VipasneHueckas pelleTka IpeacTasiseT u3 ceds 1OCTaTOYHO HAMAAHYIO
cXeMy, cocTosiyto U3 81 kBajpaTa: 9 BepTUKAIBHBIX CTONOIOB U 9
ropuzoHTanbHbIX. [10 BepTHKaIBHON| OCH yIIpaB/IeHYECKOH peLleTKH [IPOUCXOAUT
paHXHpOBaHUe «3a00ThI O YEJIOBEKE», a M0 TOPHU30HTATBHON — «3a00ThI 0
npou3BoacTBe», CTU/Ib YIIpaBIeHUs OpeessieTcs 10 000UM JaHHBIM KPUTEPUSIM.

P. baeiix u Jlx. MyTton mnoapoOGHO onucanu 4 KpaliHWe ITO3HLIUH
«YTIPABIIEHYECKOH pelleTKH» U OJHY CPEAHIOI0 CeYIOLMM 00pa3oM:

1. «HyneBoe ynpapienue» (IPUMUTHUBHOE PYKOBOICTBO, «OTAbIX Ha
paboTe» UM cTpax nepen OeIHOCTHIO).

Ksazgpar 1.1 ynpasiieHuUecKON peIIeTKH.

PykoBoguTens, = UCHOB3YIOILIEr0o  AaHHBIA  CTWIb  YIpaBleHUs, He
UHTEPECYIOT HHU MPOU3BOJACTBEHHBIE pPe3yJbTaThl, HH ero mMogunHeHHble. OH
yBEpPEH B TOM, 4TO BCerja MOXeT 00paTUThCsl 3a MOMOIIbI0 K HE3aBUCUMOMY
sKkcrepry. Bee 3To mosBosiser eMy m30erarb KOH(IMKTOB, cO3/aBaTh Ul ceOs
OnaronpusTHble ycaoBusi paboTel. OaHAKO JUAEPOM TaKOW PYKOBOIUTENb HE

SIBJISIETCS, OH, CKOpee, «XPaHUTEeNb CBOEro MOpTQens U Kpeciar.

"Unpun B. A. Tlcuxonorus THIEPCTBA: yUeOHHK a4 OakanaBpHata W Maructparypel. M.:
HOpaiit, 2019. C.31.
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2. CoumanbHoe PyKOBOCTBO (YIIpaBIeHHe B JIyXe 3aropo/HOro Kiyda, J1IoM
OTAbIXA).

Ksagpar 1.9 ynpasnendeckoii pewerku (1 — «3adoTa 0 HPOU3BOJICTBER, B =
«3a00Ta O YEIOBEKER ).

[py JaHHOM CTHIIE YNpaB/IeHUs PYKOBOIUTEIb Y/IEJsAeT 0coDoe BHUMaHHE
notpeGHOCTAM ¥ HYKJaM CBOMX [MOJYHHEHHBIX, OCTaBajch B CTOPOHE OT
BOIIPOCOB, KACAIOLIMXCS JICATENBHOCTH Opranu3alium. ITo ero MHEHMIO, YTOOLI
pobutses  ddexTuniod  paboThl  OpraHU3aLKH, a0COMIOTHO  JIOCTATOUHO
GIArOIPUATHOrO MHUKPOKIHMATa B paboueM KOJJICKTHBE. Taxkxe ero JnodsT
moA4YMHEeHHble, TOTOBBI eMy mnomorars. OJiHAKO CHILHO MoJjarasch Ha HHX,
PYKOBOJMMTENb — CIOCOOEH — [PHHMMATE  9aCTO  HENPOJYMaHHLIC  PeHIeHMs,
HAHOCSIIIIUE BPe/l OpraHu3aluH.

3.ABTOpPUTAPHOE PYKOBOACTBO (aBTOPUTET — HOAYMHEHHE).

Kpajpar 9.1 ynpasienueckoi peetku (9 — «3ab0Ta 0 NPOU3BOICTBEY, 1=
«3a00Ta O YEIOBEKEN ).

ITOT CTUML YIPABIEHUS IPeJronaraeT OPUeHTHPOBAHHOCTE PYKOBOIUTCIIA,
pesie BCEro, Ha pelienye MpOU3BOACTBEHHBIX 3a1ad. Coumainbias JAeATeIbHOCTD
PYKOBOJMTEIEM TIPAKTHUECKH HE OCYIIECTBIACTCS, B BHLY YEr0 MOMULY HUM H €ro
O YU HEHHBIMU COXpaHAETCS JMCTAHLMS, a TaKKe OTCYTCTBYET
B3aumononuManue, Ho ecrs B AaHHOM CcTWJie YHOPAaBIeHHs W 1OJOKHTEIbHBIC
MOMEHTBI, a4 MMEHHO: PYKOBOJIMTECIL JOCTATOYHO OTBETCTBEHCH U obnaaaer
XOPOUIMMH OPraHH3aTOPCKUMH CIOCOOHOCTIMH.

4. ITpou3B0O/1CTBEHHO-COLHAIBHOE YIIPaBIIEHHE (opramu3aLus).

KpampaT 5.5 ylpaBieH4eCKOH peLIeTKH,

PyKOBOJMTENb, OPHEHTUPYIOMMHCS HA JNAHHBIA CTHIIL YHPABICHUS, yMeeT
coueTaTh pelleHre Kax [MPOM3BOJCTBEHHBIX 3aja4, TaK M COIMAIIbHBIX npodnem
MONUMHEHHBIX, W K TOMY K& OH BCerjia wjer Ha KOMIpoMucc. [lpuHsTbie UM
pelienysi He TOJBKO OOCYKIAOTCs ¢ NOAYHHEHHBIMH, HO M BIIOJIHE MOTYT OBITh

OTKOPPEKTUPOBAHDLL HMH.
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5. KomaHaHoe pyKOBOJCTBO (TpyMMoBOe YIpaBjieHHe WM yIpaBlleHHe
«IHLIOM K JIALLY» ).

KBaapar 9.9 ynpasneHuecKOl peLIeTKH.

PykoBonuTelb, [PUACPKUBAIOLIMICA KOMAaHIHOIO CTWIA YIpaBlIeHUS,
npujaraeT MakCUMyM YCUIIUH KaK B NPUHATHU NMPOU3BOACTBEHHbIX BOMPOCOB, TaK
¥ B pELIEHHH BOMPOCOB MOAYMHEHHbIX. OH MbITaeTCs CIUIOTUTh BCEX PaOOTHHKOB,
BOBJICYh HMX B [pOLECC MPHUHATHUS OCHOBHBIX PELICHWH, HanpaB/IeHHBIX Ha
JIOCTHXKEHHE — IIeNiel, CTOsIUMX Teped opraHu3auued. buarogaps  sToMy
3HAYUTEBHO TOBBILIACTCS YOBIETBOPEHHOCTh MOAYMHEHHBIX cBOel paboToH, a
TAKXKe JOCTUIraeTCs BbICOKast 3(PPEeKTUBHOCTE AEATENBHOCTH BCEH OpraHH3alni.

B ornuune oT MeHemkepa mo3uuuM (S5.5), KOTOPbIA CYHATAET, YTO 3aj0r
ycrexa B KOMIIPOMMCCE, JAHHBIA THUIl yMNpaBleHLA He OCTaHABIMBacTCs Ha
nonnytd. OH CTPEMHUTCS MPUIOKUTh MAKCUMYM YCUIIMHA KaK B cepe coLraabHOM
MOJUTUKU, TAK U B CAMOM IIPOU3BOJICTBE.

bk 1 MyTOH MCXONW/IM M3 TOrO, YTO CaMbIM 3()(EeKTUBHBIM CTHJIEM
PYKOBOACTBA — ONTUMANBHBIM CTHIEM — OBbLIO MOBEJAEHHUE PYKOBOIUTENS B
nozunuu 9.9, TTo WX MHEHHIO, TAKOH PyKOBOIMTE/b COYETAeT B cebe BbICOKYIO
CTeleHb BHUMAHMS K CBOUM TOAYWHEHHBIM M Takoe JKe¢ BHHMaHWEe K
npousBoauTensHOCTH. OHM  TaKKe TIOHSUIM, HTO €CTh MHOXECTBO BHJOB
AEATENBHOCTH, I'/le TPYAHO YETKO U OAHO3HAYHO BBIABHTH CTUJIbL PYKOBOACTBA, HO
CUMTAIM, 4YTO IpodeccHoHallbHAs MOArOTOBKA M CO3HATENBHOE OTHOLICHUE K
LEJISIM ITO3BOJISIET BCEM PYKOBOIUTENAM MPUOIMKATLCSA K CTUIO 9.9, TeM caMbIM,
nmossIas 3¢ HeKTUBHOCTE CBOSH pabOThI.

Marpuna crtuaeid  pyKOBOJCTBA HECOMHEHHO — sBIAeTCs  HauOoee
MOMYNAPHBIM [OJXONOM K H3yUeHHIO CTHJeld pykoBoicTBa. OH sABISETCA HE
TOJNILKO YAauHOH kKomMOuHaLMeld APYTUX HCCIEeNOBaHUHM Ha 3Ty TeMy, HO TaKXKe
JAaeT PYKOBOJUTENSM OCOOYIHO BO3MOKHOCTb OLEHHMTH CBOK IIO3HMLHIO U
MONBITATECS HAYaTh JBHXKEHHE B CTOPOHY YCOBEPILEHCTBOBAHWS  CTHIIS

yIpaBJeHHUs.
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2 ﬂpaKTH‘lECK‘OE HCCJICeJOBAHHE CTHJHA JIHACPCTBA UM €ro B/IHAHHH Ha

NnoBeeHHe COTPY/AHHKOB B OPraHH3aIHH

2.1 OO6was xapakTepHCTHKa AeATEeJbHOCTH H OPraHU3aALHOHHOH
CTPYKTYpPbl AHanckoro apxeojorudeckoro wmysesa-puanan [BYK KK

«KI'HAM3 um. E.JI.@eanuuna»

OCHOBHBIMU BUJIAMU J1eSTeNILHOCTH opraHu3aiuu AHarickuit
apxeonormdeckum  myszeem — Guamanom [BYK KK «KITMAM3 um.
E.Jl.®envuyHa» ABAAFOTCA:

1) myOnukauuMs My3eHHBIX TIPEAMETOB, MY3€HHBIX KOJIEKUUHA [yTEM
MYyOTUYHOrO MOKa3a B IKCIMO3ULMSAX, BOCIIPOM3BEICHHSI B ITIEUaTHBIX H3JaHMAX, HA

3JIEKTPOHHBIX U APYTHX HOCHUTENAX, B BUPTYaAJIbHOM PEXKHME]

2)pa3paboTka  HAYYHBIX  KOHIEMNIMUH  yYEeTHO —  XPAaHUTENLCKOH,
cobupaTesbCKOoH, IKCIMO3UIHOHHOH, BBICTABOYHOM, HCCe10BaTe/IbCKOM,
pecTaBpalMOHHOH, KYJABTYPHO — TIPOCBETUTENBCKOM, 00pa3oBaTenbHON U

U3IaTebCKOMN 1eATebHOCTH;

3)npoBeneHWe ~ Hay4HBIX  MCCHCIOBAHWH,  OpraHu3anus  HAy4YHBIX
IKCIETATTAH ¢ TIeNTBI0 BRISIBICHUST M COOMpaHMs My3eHHbIX NPeAMETOB U My3eiHbIX
KOJUJIEKLIUH;

4) bopmupoBaHue, yueT, o0paboTka U cHUcTeMaTh3alusi apXuBHOro QoHAa,
KHHO-(OTO TOKYMEHTOB W JPYTrHUX MaTepuanon, odecrnedeHne nX COXPaHHOCTH;

5)M3roToBJEHHEe W  peanu3allds  CYBEHHPOB; BOCIPOM3BEAEHUE H
pecTaBpaliis MPoU3BeIeHUH HCKYCCTB.

[‘'ocynapcTBeHHOe OHOJKETHOE YYpeXKAeHHe KyJbTypbl JEHCTBYET B
COOTBETCTBHH C OCHOBaMH 3aKoHozaTenbcTBa PP 0 KynbType, KOJEKCOM 3aKOHOB
0 TPyZIe U APYTMMH 3aKOHOZATENbHBIMU akTamMu P®d, pernoHaabHOro U MECTHOIO
3HA4YEeHUsI, U Ha OCHOBaHUH yCTaBa.

CTpykTypHOE  MNOApAa3JeleHUEe  COCTOUT  M3: AJIMUHUCTPATUBHO
YIpPaBICHYECKOro IIepcoHana, MiaHOBO-3KOHOMUYECKOro oTAena, oTaena poHI0B,
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OT/Ie/la apXeOJIOruH, OTAe/a KpaeBeleHus, oT/ea 110 O0LIUM OpraHru3aluOHHO-
XO3SIHCTBEHHBIM BOIIPOCAM.

Bcee noapasueiienus npuxpennersl Kk AYIT, npu 51oM He CBsSI3aHBI MEXKY
coboil orderHocTh. MX coBmecTHass pabora 3akiovyaeTcs TONLKO B pelielnu
BHYTPEHHHUX 3a/1a4, TAKUX KaK BBICTABKM, MEPOMPUITHS, TIPOBE/ICHHUE JICKIIMI.

Crnuco4YHblid COCTAB MepcoOHANIA [IPEAIPUATHS IPEACTABIEH B TadiuLe 2.
Tabmuna 2 — Cnucousslii coctaB lepcoHana AHAMCKOrO apXeollorHyecKoro

myses-tpuinan ['bYK KK «KITMAM3 um. E.J|.®enununay

Jomxmoets . |Komso
3aBeayrommil puinanom B I
3amecTuTENb 3aBeAyIOLero (puamuana
3aseyrouuii oTaenoM

CrienuaiiucT no Kajapam

| DKOHOMMCT I10 3aKyIIKam _
DKOHOMHCT ) o B
UHiKkeHep — JJIEKTPOHUK - L
DNeKTpPOMOHTEP 1o pPEMOHTY U 00CIYKHBAHHIO
5]1€KTOPO00OPY 10BaHMsI ) -
Pabouuii 1o koMIieKkcHOMY OOCIYKHBAHUIO W PEMOHTY 3AaHuil | 2

[ | — |

Crapuiunii HayYHBIH COTPYAHUK o 3 —
HauajeHUK o11e/1a _ _ 12

CmoTtpuTenn My3eHHblid - 6 -

Hay4usslil cOTpYIHUK B s _'_
Kaccrup—Ouiierubiii 13 -
Muaammi HayYHBIH COTPY/IHHK 3 )
XyA0KHUK—PeCcTaBpaTop _ l |
Komenjianr . . L

Cropox 6

Boaurens aBToMo0MI1s 7 ! ]
YOOpUIMK TEpPUTOPHH - 4 B
Ybopumk ciyKebHbIX noMeleHN B 3

Bceero: _ _ 51 R
MYIKUHHBL _ _ 19
KCHILUHBI _ | _' “ u’l |

OcHoBHyro padotTy, CBSI3aHHYIO C MEPCOHAIIOM IPEANPUSITUS BbIIOIHSICT
OTjIe]l KalpOB:
-00paboTKa NOCTYHAIOLICH JOKYMEHTALH;,
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-y4&T JTMYHOI0 COCTaBa OpraHu3alliK, peecTp Kaapos;

- XpaHEHHWE W BblJIauya TPYAOBBIX KHHUKEK;

-CBOE€BpEMEHHOE BHECEHHE B JIMYHBIE KapTOUKHM M TPYIOBBIE KHHKKH
paboTarolux, 3alUcu O MepeMelleHusX 1o pabore, 06 U3MEeHEHUU TapudHOro
paspsiia, npodeccuu;

-oopMmIleHHe  BCed  JOKyMEHTAaUMH [0 YBOJBHEHHIO pabOTHHUKOB
oprau3anuu B cooTBeTcTBUU ¢ TK P®;

-ohopmiieHre U Bblada pabOTHUKAM OpraHu3aldyM HeoOXOAUMBIX CIPABOK
W IPYTHX JOKYMEHTOB, CBSA3aHHbIX ¢ paDOTOH B OpraHu3aluiu;

-o(hopMITeHN e TUYHEIX JIe] Ha BHOBb MTOCTYTIMBIINX PA0OOTHHKOB.

[lepcoHan ydacTByeT B YIIpaBIeHWM OpraHuzauuei. DTo 3akiouaeTcs B
TOM, 4TO pPYKOBOOMTE/Ib YYUTbIBACT MHEHUS paOOTHHKOB OpraHW3aldd B
MPUHSITHA ~ BaXHBIX pelIeHWH, TOody4YeHde WHGOpPMAalMd 10  BOMpocam
HernocpeACTBeHHO 3aTparuBarollMX UHTepechl paboTHUKOB. Tak ke pyKoBOAUTENb
oOCyK/laeT ¢ MEPCOHAIOM IUIAaH  COLHAJIIBHO-9KOHOMHYECKOTO  Pa3sBUTHS
OpraHM3aluu, pa3paboTka 1 MPUHITHE KOJNJIEKTUBHBIX A0IOBOPOB.

["oBOpst 0 MHIepcTBe B TaHHOM OpraHU3allH, TO CJeIyeT OTMETHTh, YTO B
KajxkaoM M3 MojpasfaeneHuid cyliecTByeT cBod HedopmanbHbli U (hopManbHbIH
AuIep B OOHOM JIMIE, TaK KaK BCe JIMAEPCKUE KayecTBa, KOTOPBIMHM 00saiatoT
Ha4aJIbHUKW TIOApa3feleHuH SpKO BEIPRKEHBI HEe TONBKO B W3 padoTe, HO U

NpOsIBJIANOTCS B o0111eM B3aUMOOTHOIIIEHUH C COTPYAHHKaMH.

2.2 AHa/u3 CTHJS YIpaB/ieHHs B AHANICKOM aApXeo0/IoTHYecKOM My3ee —

dunuane um. E.J[.@enunnna 1 ero cBA3b ¢ NoBejeHHeM COTPYAHHKOB

Jng Toro 4ToObl MOHATH CHUCTEMY YMPaBiACHHS M CHOCOOBI BIUSHUS
PYKOBOIMTENII HA COTPYJHWKOB CIIEAyeT PacCMOTPeTh CTPYKTYPY TMepcoHana
OpraHu3aIliH.

OnWH W3 OCHOBHBIX JTAMOB paboOThl € MEPCOHANOM SIBIISETCA MPABHILHOE

paciipeeiieHue COTpYIHUKOB 110 JOJDKHOCTAM H CTPYKTYPHBIM HHOAPA3AE/IEHHAM.
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Cnenyer 1NOMHWTB, 4YTO CTPYKTypa TMepcoHaiza MOXKeT MeHsieTcs B
3aBUCUMOCTH OT TOr0, KaKOW CTHJIb pabOTh! BbIOUpaeT OpraHy3alus.
CrpykTypa mepcoHala AHAICKOTO apXeoorHYecKkoro Myses-(uinana

YK KK «KIMAM3 um.E.JI.@enuumrna» npeacrapieHa B CXeMe HHKeE.

| AVII
/ A 7 A
my | oo || oA |[ oK 00X

Pucynox | — CTpykTypa nepcoHana opraHusaluu

AVYTI — agMuHKHCTpaTUBHO — YTIPaBIIeHUECKUI TIEPCOHATI

13V — n1aHO0BO-3KOHOMUYECKHH OTIEN

O® — ornen hoHa0B

OA — otaen apxeosoruu

OK — otnen kpaeseneHus

OOXB — oTaed 1o o0LHM OpraHu3allHOHHO-X034HCTBEHHBIM BOIIPOCaM

K aaMuHHCTpaTHBHO-yIIpaBieH4YeckoMy mnepcoHany (AVYII) mpuxpeneHs
BCE TOJpa3fieieHus, MpPH ITOM He CBA3aHbl Mexay cobod ordeTHOCTh. Mx
coBMecTHas padoTa 3aKjo4aeTcsl TOIbKO B PEUIEHWM BHYTPEHHMX 334a4, TaKUX
KaK BBICTaBKH, MEPOIPUATHS, TPOBEACHUE JICKIHH.

Jlns Toro 4To0bl MOJYYHUTE BCKO MHTEPECYIOLIHEe HH(MOPMALIHIO O BIUSHUU U
JMUIEPCTBE B OpraHu3alldd, O TOM, YCTpauBaeT JM COTPYIHHMKOB padora mHx
pykKoBOAMTEICH OBIIO TTPOBEJIEHO AaHOHHMHOE aHKETHPOBAHHWE COTPYIHWKOB, ITIE
OBLIM TIpe/icTaBIeHbl ONpe/ie/ieHHbIE BOMPOCHI.

HMHcTpyKUMs AT COTPYAHUKOB: OLIEHHTE MO MATUOAIIBHON IIKale CTUIb
yIpaBieHust pykoBoputesst. s kpaiHux 3Hauenud wikan (1 u 5 6amioB) aaHsl
HeoOxoaumble moscHeHus. OTMmeTsTe TOT Oann, KOTOpbld, no Bamemy muHeHuro,
HanbOJIee COOTBETCTRYET YPOBHIO OLICHUBAEMOI0 PYKOBOAUTEIS.

Onenkn: 5 — ommmuHo; 4 — odeHb Xopomo; 3 — xopouo; 2 —
YI0BJIETBOPUTEIILHO; | — HEYIOBIIETBOPUTEILHO.
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1 — [IB}'}],OBJIETBOPM’I'EJILHO.

Bonpock! aukeTsl:

|. JleMOHCTpUPYET CMOCOOHOCTEL U IKENAHUE paccMaTpuBaTh OpraHu3aluio
KaK enHoe 1iesioe (B pealbHON rnpakTHice).

2. JlaeT BO3MOKHYIO OOIYIO OLEHKY [0 KPUTEPHIO 00UIMX Helell w
CTpaTeruv OpraHH3almnu.

3. beper Ha cedst MHULMATHUBY [10 PA3BUTUIO HOBBLIX [POEKTOB, BBIIYCKA
HOBBIX YCIYT B OPraHU3aLNH.

4, OTKprT JUISE HOBBIX METOHOB OpPrdHU3alluH p&lGO’I‘bI.

L

. OpreHTHpOBaH Ha NONL30BATENEeH U 3aUHTEPECOBAHHDIE I'PYIIIIbI.

6. JleMOHCTpUpPYET NOSAILHOCTE [10 OTHOLIEHHIO K OpraHU3allky.

7. BHOCUT aKTUBHBIN BKJIa/ B CO3JanMe U MOJIePKaHNEe XOPOLLIECIo MMIK/Ka

OpraHu3aLuu.

8. BHOCUT KOHCTPYKTURHBIN BKJ1aJ1 B MPOBE/ICHUE BCTPEY PYKOBOIUTENIEH.

O.llpr  HeoOXOJIMMOCTH  MPEJIOCTABMSIET  CBOMX  MOJYHHECHHLIX B
pacropsizKeH1e KoJlIer.

10. JlaeT BO3MOKHYIO OOIIYHO ONEHKY IO KPUTEPUIO COTPYAHUUYECTBA
BHYTPHU TPYIILI PYKOBOAUTECH.

11. SBnsiercst XOpoIIuM TPUMEPOM JUTsl IIEpCcoHasa B MOBCeHeBHOMN pabore.

12. CBouM OTHOIIEHUEM K pabore 110J1aeT [pUMep COTPYAHUKAM.

13. llopuepkrBaer odIUKMeE UEHHOCTH B 1HIOBCCAHLCBHOM padoic.

4. BHocuT  akTUBHBIM  BKJIAaj B palMOHAIBHOE  HCHONbL30BaHME
YeJIOBEYECKUX PECYPCOB OPraHM3allMu.

15. Opuentuposat Ha HPPEKTUBHOCTL TEKYILEH 1S TCIBHOCTH.

16. Buocur aktuBHLIM BKI4/ B pallMOHAILHOE MCIOAL30BAHAC 1TPOUMX
pecypcosB.

Ilocne npoBeneHHOro aHKETUPOBaHMSA MOKHO CJeaarb  BbIBOJ, HYTO
PYKOBOJMTENb JJIsl TIEpCOHAlla SBISIETCS. aBTOPUTETOM, BBINOJIHIET BCE CBOU
MOJIHOMOUMSI M OOSI3aHHOCTHU, [IPU HTOM TaK)Ke BHUMATEJIeH K CBOMM COTPYAIIMKAM,

K UX JIeSTEILHOCTH.
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B xome OGecempl ¢ mepcoHanoM OpraHu3aldM Takke Oblla MoJdydeHa
HHMOpMAITHS O TOM, YTO He(hopMallbHble JIMAepbl MPOSBIAIOT ceds TONbKO TOraa,
KOra BeCh [1epCOoHall HAXOAHUTCH B HEPOPMAILHOH OOCTAHOBKE, 3TO MOIYT ObITh
KOpHOpaTUBHbIE TPa3HUKN, COBMECTHBIE [TOE3AKU Ha IPUPOAY.

CrnenyeT OTMETHTbD, UTO i1 AHAMCKOrO apXeosoruyeckoro Myses —punnana
I'BYK KK «KITMAM3 um. E.J{.QenunuHay XapakTepeH AEMOKPaTHUHECKU CTUIb
yTIpaBJI€HUSL.

JlemokpaTuueckuit CTHIIb XapaKTepu3yeTcst npegocTaBleHUeM
MOTYMHEHHBIM CAMOCTOSITEILHOCTH B Mpeeax BblIl0IHAEMBIX UMH (DYHKLIHA U HX
KBaJIM(UKAIUH. JTO KOJUIErHalbHBIA CTWIIb, KOTOPBIA JaeT OonbuIiyro cBoOOIY
JEATEJIBHOCTH MOAUYMHEHHBIX MO KOHTPOJIEM PYKOBOIUTENS.

OnHako, CTOWT OTMETHTh, YTO B 3aBUCHMOCTU OT TOTO Kakas 3ajada CTOUT
nepen opraHu3alii ¥ Kakoi BOmpoc HeoOXOAMMO PeInTh, MOKET MCMONb30BaThCs
M JIpyrofl CTHUIb yNpaBieHus, HO I JAHHOTO MpeiNpHsiTHs 3TO XapaKTepHO
KpaliHe peako W TOJTBKO B DOKCTPEHHBIX CHUTyalusX, TaK, HWHOIAA, MOXeT
MCIOIb30BATECS aBTOPUTAPHBIM CTUIIL PYKOBOJCTBA.

JlaHHOEe mpeanmpusTHE XapaKTepH3YyeTCs BBICOKOH JeleHTpanu3auuei
nogHoMounii. [logunHeHHBIE TPUHUMAIOT aKTHBHOE YydacTHe B MOATOTOBKE
peleHnH, MoNnk3ylTcs CB00O/I0M B BbINOSHEHHH 3a1aHHi. Co31aHbl HEOOXOIUMBIE
MPeAMNOCLUIKH AJ BBIIOJHEHHWS! PabOThl, MPOBOAMTCS CHpPABELIMBAs OLIEHKA MX
yCUJIMH, HabmofaeTcsd yBaKUTEIbHOE OTHOLICHWE K IOAYMHEHHBIM U K HX
MOTPeOHOCTIM.

PykoBomuTens BKNagblBaCT MHOTO YCHIMI B CO3laHHE arMocChepsl
OTKPBITOCTU M JOBEpPUsl C TeM, YTO €ClIM MOJYUHEHHBIM [OHAJ00UTCS MOMOLIb,
OHH HE CTECHSSACh MOI'YT O0OpParuThCA K PYKOBOAUTEIILO.

B cBoe#l neATebHOCTH PYKOBOAWTENb ONUpaeTcs Ha Bech KoneKTuB. OH
cTapaeTcs Hay4YWUTh MOAYMHEHHBIX BHUKATH B IPO0/eMbl OApa3Ae/ieHNs], BbI1aBaTh
UM 30hdeKTHBHYO HHGOOPMAaIMIO W IOKa3blBaTh, KaK HCKAaTh M OLICHUBATh

aJIbTCpPHATUBHBIC PCLICHUA.



3 PEKOMEHﬂaUHH no ONTUHMH3AUHH PYKOBOOCTBA KOJNJIEKTHBOM B

AHanckoMm apxeojoruyeckom mysee-puauase um. E.J.@eanunna

Lleqpr0  ONTMMHM3ALUMKA  CHUCTEMbl YNPABACHUS ABISETCA  [MOBBIUIEHHE
3(QQEKTUBHOCTH HKCIONB30BaHUSl PECYpCOB INPEANPHUATHS IS JAOCTHKEHHS
MaKCHMAaJIbHO BO3MOYKHOTO pe3ylfibTara Mpu MHUHUMAaJIBHBIX 3arpaTtax. Pesynbrarom
Tako paboThl OyayT ympaBiseMble MpPOLECChl, CHUKEHHE 3aTparT, ONTUMANIbHbIN
LITaT.

[Tpouecc ycoBepiiieHCTBOBAHMS yIIPABIEHUA [IPEANPHATHS CKIAAbIBAETCS U3
ClIey OIIUX 3TAINOB!

1) mocraHoBKa nenei;

2) cOop AaHHBIX O CYILLIECTBYIOLIEH CUCTEME YIIPABIEHHs OpraHu3aluy;

3) obpaboTka 1 aHaIH3 NOoTyueHHON NHpOpMaIUK;

4) pazpaboTka pekoMeHJALMH M Mep [0 ONTHMH3AIMH  CHCTEMBI
yIpaBJeHHUS;

5) aTamn BHEIpEeHHsI.

J171s1 Toro UTOOBI Y3HATH KaKOH TOUHBIN CTUJIb YIIPABIEHHUS Y PYKOBOAUTEIEH
noJpa3AeNieHn JTaHHOW opraHu3allMi PEeKOMEH[YeTCs NPOBECTH TECTHPOBAaHHUE C
MCTMONB30BAHUEeM YIlpaBieHdyeckodl pewieTku bneitka u Myton, Jlanuelii TecT
[PECTaBIEH B IPUIOKEHHUH.

Pa3zpaboTka pekoMeHJaluil U Mep MO ONTUMHM3ALMKU CUCTEMBI YIIPABICHUS
BKJIIOHaeT B cels: pacmnpeieJieHHe OTBETCTBEHHOCTH — [TOANOTOBKA PEMNIAMEHTOB U
NODKHOCTHBIX HHCTPYKLIMH, CTPYKTYpUpoBaHue OHU3HEC-IIPOLIECCOB; HW3MEHEHHE
cucTeMbl OOMEHA JaHHBIMH, (POPMHPOBAHUS U MPEJOCTAaBICHUS OTHETHOCTH U
CTATHUCTUKM [N OTCIEKMBAHMS W  KOHTpPOJII BHYTPEHHHUX  IIPOLIECCOB;
ONTHUMH3ALUS IPOLIECCOB yIIPaBICHHAA: CHUCTEMbI [JITAHUPOBAHUS,
OIOIDKETHPOBAaHMS, KOHTPOAs M T.IL; ONTHMH3ALMS CHUCTEMBI YIIpaBICHUSA

nepcoHaioM U CUCTEMBI MOTHBALITHH COTPYAHHKOB.



WMes Mexoidble MMOKasaTeld JIo [pouecca OnTUMHU3ali, MOKIO OLCHUTD
> PeKTUBHOCTE MPOBEEHUs NOCIEIHEH MyTeM CPABHEHNS HCXOAHBIX U HTOTOBBIX
rokasareleiu.

B cBoeil JeATeNbHOCTH PYKOBOJMTENH HE HUCHONL3YIOT OJIMH KOHKPETHBIH
CTMJIb PYKOBOACTBA, TaK Kak [0 XOJy JIESTEILHOCTH OHH  BBIHY/KIACHDI
KOPPEKTHPOBATh €0 B COOTBETCTBHHA C BHYTPEHHUMH W BHEUIHMMM ycaosusvi. Ha
CerofHSIIHUAN JleHb YIIPaB/ISIIOIKME JIOJ/KHBI CKOHUEHTPUPOBATh BHMMAHHE Ha
4eJJOBEUECKUX KAuecTBaX CBOMX COTPYAHMKOB, & HMCHHO WX OT14a4¢ H
CrocoBGHOCTH  peluarh BO3HUKAIOMMC BONPOCH. B COBPEMEHHOM MHpC  He
MCKJTIOYEHBl [OCTOSIHHBIE TEPEMEHBI, BICKYIMe 3a co00M 00CTOATE/NLCTRA, TPH
KOTOPHIX ~ PYKOBOAUTENH  JONKHLL  OBITb  FOTOBBIMH K [IPOBC/ICHHIO
OPraHu3alOHHBIX UM TEeXHHYECKUX peopM, a TakmKe K MIMEHCHHUIO Wi
KOPPEKTHPOBKE CTHAs pykoBoacTsa. OT BepHOro BoIOOpa CTHIS PYKOBOACTBA
3ABHCHT HE TONBKO ABTOPUTET PYKOBOIHTENS U 3PPEKTUBHOCTL €10 paboThl, HO U
COLHANBLHO-TICUXOIOTHHYECKHH KIMMAT BHYTPH OPraHH3all1u.

Kax ObUI0 cKa3aHo Bbllle, sl AaHHOH opraHusauuu B OO0/BLICH CICHCHH
XApaAKTEPEH [EeMOKPATHYECKMH CTHIIb, OJHAKO, B HEKOTOPLIX CHTYAMsX
PyKOBOIHTENL MPUMEHSET U aBTOPUTAPHEII CrIocod yIpaBleHus KOmeKTupoM. B
TaKue MOMCHTBI KOJIJJEKTHB IepeKuBacT HeDOIBIION CTpece, TaK Kak Takue
KpaifHue Mepbl OBIBAIOT HEOKHJAAHHBIMA. UTOOBI COXpanHTh OJIArONPUSTHBIH
BHYTPCHHMX KJIMMAT BHYTPH KOUIGKTHBA CAEAYET 00palllalh BIHHMAINC Hd 10, Kk
COTPY/IHHKY OBIIAKOTCSL MEK/LY COOOH, HaCTO MM PEAKO BO3HUKAIOT KOH(PINKTHBIC
cutyauuu. Bee HeGnaronpusTHbIE MCXOJIBI HEOOXOAMMO MTPETy IPEK ATk,

VhpapjieHHe — COLMATBHO-MCUXONOTHYECKUM  KJTHMAaToM B KOJLIGKTHBE:
CHUKACT BEPOATHOCTb MEPEHAIIPSIKEeHHUs 1IPH €XHEJIHEBHBIX BBLICOKUX CTpeccax;
YMEHBILAECT PUCK OMOLMOHAILHOH  yCTajlocTH WiM  CpbIBA B YCJIOBHSIX
HANPSHKEHHBIX [1€PEroBOPOB WM [IPH  TIOArOTOBKEC OTBETCTBCHHOIO MPOCKTA;
MO3BOJISIET COXPAHSTH PABHOBECHE IIPH CTPECCOBOM CUTYALIMM BHYTPH KOJJIEKTHBA
W GIaronoNlyuHo YIpPaBIsTh PEAKLMCH Ha CAOKMBILMECH NPOOJIEMBI; COXPAHSET

310pPOBbE M ONTUMUCTHYHOE HACTPOGHWe npu Jodold padore U B JI00BIX
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KPU3MCHBIX CUTYALIMSIX, CMACAET OT «CUHJpOMa MEHeKepa» WU JAPYIHMX HEPBHBIX
3a00/IeBaHUi, CBA3aHHbIX ¢ padOTOH B CUTYAlIMU BBICOKHX CTPECCOR.

B pesynbrare: cOTpyOHHMKH BCerha COXPaHSIOT CIIOKOHCTBME W MOIYT
O00BLEKTUBHO  OLIEHWTL  CHUTYalMIO,  COTPYJIHHKAM  He  YIPOkKaer  pHCK
OMOIMOHANLHOIO  CPphIBa B MOMEHT CHa4d  BAXKHOIO  [IPOEKIAd MM Ha
OTBETCTBEHHBIX [E€PEroBopax, CHELHaIUCcTaM KOMIIAHMU HC 3HAKOMbI TaKHE
3a0oseBanus, KaKk «CUHJPOM MEHE/[Kepa» MIM  «CHHAPOM  XPOHHMUYCCKON
YCTATOCTH.

JLtst roro 4Todbl OpraHu30BaTh yCIelHbIH pabounii rpoliece, Malo npocTo
HaHATh COTPYAHMKOB, Ka)KIbli W3 KOTOpBIX Oyuer orsedarb 3a OllpejelleHHbIH
y4acToOK paboTel. PaboTHuku j0mkHbl ObITh eaquHON komaHmo#. s yeremnoro
CILIOYEHUS! COTPYAHHKOB MPUMEHAIOT TUMOWJIIMHI — KOMILIEKC MEPOIPHUSITHH,
HamnpaBleHHbIX Ha CO3JaHHe W crulodenue KoMauiabl. OH BKItoyaer B ceOs
pasiM4HbIe METOAL! M IIPUEMb! CIIJIOYEHHS! KOJUIEKTHBA.

Yamre Bcero TMMOMJIZIMHI — 9TO BBIE3JHOE MEPOIPHUSITHE HA MPUPOJIE WU B
CITELMATIBHO apeHJIOBAHHOM JJId JTOro nomeuleHud. OOlleHue 3a npeaeiamu
ouca CHHUMET OKOBbl (POPMAILHOCTH M [OMOKET COTPY/IHMKAM OTKPLITLCS C
HOBOM cTOpOHbl. JIUTeNbHOCTh THMOUIAUHIA —  OT HECKOJALKMX 4YacoB 0
HECKOJILKMX [HEH, B 3aBUCHUMOCTH OT BO3MOMXKHOCTEH KOMMAHWH U MOCTABIEHHBIX
3a/a4.

Cpean Haubosiee  paclpoCTpaHeHHBIX  (GOPM  THMOW/JIMHIG  MOMXKHO
BbIAENMTL: KOMaHJHbIE CIOPTHUBHBIE WIPbl M MEPONPUITHS;  MEPOIIPUSITHSI
TBOPYECKOT'0 Xapakrepa (KOMaHJ(Hble KOHKYPbI, MHTCIICKTYalbHbIC COPEBHOBAHMS,
pOJIeBbIE MIPbI); dKTUBHBIE TPEHUHTW, OPUEHTUPOBAHHBLIC HA B3auMOJIeHCTBHE B
KoMam/ie (OoJiee BCero H3BeCTeH TaK HA3bIBAEMbIH «BEPEBOUHBIA KYPC» ).

Bbibop dopmbl  TUMOMIJIMHIE 3aBUCHT OT €0 UEICH, d TaKAe Ol
0COOEHHOCTEH KOIIEKTUBA.

Tumbunauur npenorspamaer KoH(GIMKTBI B KOJUIEKTHBE U I[1OMOIAET
COo3/1aTh CTIIOUEHHYIO W HPPEKTHBHYIO KOMaHy COTPYIHHKOB, 'OTOBBIX YCEP/HO

TPYOUTLCA HE TOJLKO pajird JIMYHOUH BbLIT'Q/(bI, HO K Ha Onaro OGIJ_LEFO Acuida.
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SAK/TTIOYEHUE

[TonBO/SL WTOTH MCCIIEI0OBAHMS MOMKHO CJeIaTh CHEHAYIONINE BBIBO/bLL. YTO
JAUJEPCTBO OYECHB CIIOKHOG W MHOIOIpaHHOe sABACHHE, Kak W yIpaBlcHUeE,
SIBJISIETCS. JI0 HEKOTOPOH CreneHd WCKyccTBOM. Bo3moxkHO, 9TO U eCTh NpuynHa
TOTO, TIOUEMY HCCIIE/0BATelsIM He YAaloch paspadorarh v 00OCHOBATH CAUHYIO
TEOPHIO.

O06s3aTenbHOe YCIOBHE JIMIepeTBa — 00Najlaiue BIACTbIO B KOHKPETHBIX
popMabHBIX WM HEGOPMAILHBIX OPraHM3aLMAX CaMbiX pasHbIX YPOBHEH MU
maciirada oT rocyaapersa 10 MajibiX CPYIIIL.

Jluzep Beerjla HaxomMTCsl B MOJE CUCTEMBI: OKPYKCHHM W MH(OpMAlMH.
YmeHue ynpasisith 3TUM HOJIEM — OJIUH U3 BasKHeHIIMX HABBIKOB Jinjepd. Kurtnh B
HEBBIIYMAHHOH peabHOCTH ¥ IPE3NTh TOJILKO MEUTaMM, a el W OObeKTHBHO
COM3MEPSITE CBOM MJEH, IUIAHBL, MBLICIM C OKPYXKAIOWIEH peanbHOCTBIO. YMeTh
BBIIEIATL M3  HENPEpPbLIBHOIO  1OTOKa HMH(QOPMAlMK  HYXNKHbIC — CBEICHMA,
pacro3HaBarTh MOJE3HbIE CHTHAJLL U TPAaHCPOPMUPOBATE UX B Leln. He 10BUTH
CBOM 1IAHC, @ METOJIMYHO (POPMUPOBATD JIUIS ET0 MOSBICHUS BCE YCIIOBHS.

Jlnpepom He poxkpatorest, JujgepoM cranossTes. COMacHo COBPEMEHHBIM
HCCIeOBAHUSM, TUACPCKHN MOTeHIHa]l eCTh y KaMJ0ro — BOMNPOC B TOM, KAKUM
06pa3oM ero MOKHO pa3BUBaThb WU JIO KAKMX MPEAEIOB, BCE 3aBUCUT OT JKEJIaHHE
CaMoro 4esoBeKa.

JTupepckue KayecTBa U yMEHUE ObITh HACTOSIIUM JIMJICPOM HEeOOXO/IMMO He
TONILKO B paboTe ¢ MOAbMH U B OOBIMHOMN JKU3HH, BeJlb C JIMJIEPCTBOM U BIIACTBIO
YeJIOBEK BCTPeHaeTCs KaxK bl 1eHb ¥ He OJHOKPATHO.

B pannoit pabore ObIN MPeICTABICHBL: CYLIHOCTE ¥ ONPEAC/ICHUS IOHATHS
JUAEPCTBA, PACCMOTPEHbl OCHOBHbIE [MOIXOABI K  M3YYSHMIO JIMJCPCTBA,
OMnpejle/ieHO  3HAYCHUE JMJepa B YINPaBICHWM Opraumsalun  Ha  [puMepe
HeATe/bHOCTH AHalcKoro apxeoliornueckoro myses — Quuiman ['BYK KK
«KITMAM3 um. E J[.Denuunnay, THIIL U (YHKIAKA JIHIEPOB, a4 TAKKE OCHOBHbIC

TEOPUH W KOHLICITHWH JTHASPCTRA.
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M3 BhllIeCcKa3aHHOIoO cleiyer, YTo i JaHHOIo NpPeAnpUsTUSl XapaKTepeH
AeMOKPATHYECKUH U KOHCYIbTATUBHBIA CTUIH JIMAEPCTBA, H yITPABICHUS.

Caejnyer TMOMHUTB, 4YTO BCEra HEOOXOIMMO  COBEPIIEHCTBOBATL W
NOACTPANBaTh CTUJIL YIIPaBAEHUS, KOTOPLIA MOKET MEHATLCS B 3dBUCUMOCTH OT
CUTYaLUH.

Jlisl 1aHHOTO TIPEANpPUsTUS PEKOMEHIYETCs BOCMO/IbL30BAaThCA METOAAMM,
KOTOPbIE [PEeACTaBIEHbl B padoTe.

Yrolbl OpraHu30BaTh YCIHEIHbIH pabounil rpoiece, Maio npocro HaHsuTh
COTPYJHUKOB, KaXIbli M3 KOTOPBIX OyAeT OTBEYaTh 3@ ONpPe/e/eHHbIH YHaCTOK
paborbl. PaboTHUKY JIOJKHBL ObITh €IMHOH KOMAHA0H. Jlist yClemtoro CriioueHms
COTPY/IHUKOB [IPUMEHSIOT TUMOMIAMHI — KOMILICKC MEPOTIPUSTUI, HATIPABICHIBIX
Ha CO3/laHMe U CIUIOYCHUE KOMaHIbI.

Cawm 1porece YCOBEpIICHCTBOBAHMS! JOJKEH OCYIIECTBIATLCS 110 HTalaM:

1) nocraHoBKa Ienel;,

2) ¢Oop JTAaHHBIX O CYLIECTBYIOLIEH CUCTEME YIIPABICHHS OpIraHU3aALINNI,

3) 06paboTKa u aHaIM3 MOJIYUYCHHOH HH(QOPMalIMHK;

4) papaborka peKoMeHJalMid W Mep 10  ONTUMHU3AIKMU  CHCTEMBI
yIpaBJIEHUs;

5) orar BHEApPEHHs.

C nomMoNIBIo JIAHHOIO METOJd MOMKHO JICIKO OTCACHKHBALL HW3MCHCHMUSL,
KOTOPbIC BO3HUKAIOT C TCYEHHEM BpPEMEHH.

CnenyeT [NpPUMEHMTH JIAaHHBIC  pPEKOMEHAALMM Ul  BBEJIEHHS  Ha
MperpusiThe, ¢ 1enbio donee 3pdekruBHON paboTel nepconala.

B npouecce Hamucanus AaHHoi pabdoThl Bce IeNd OLUIM JIOCTHIHYTDI,

rocrapiieHtisLIe 3a/1a4M BbITOJIHCHLI.
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INPUJINOKEHUE

Tect "YnpaBnenueckas peuierka bieiika u Myrton"

NucTpyKuus

Huxe npusejen CIMCOK YTBEP:KAEGHWH Ui OlLleHKH Baiuero ctuis nuaepcTsa.
IlpounTaiite Kaxabld BONpPOC BHUMATENLHO, 3aTEM, MWCMOJbL3YS MPUBEACHHYIO
HUKE LIKaly, ONpEeNeInuTe, HACKOIbLKO NaHHOE YTBEPKISHUE XapaKTepHo 1A Bac.

OtBeyaiiTe HCKPEeHHE U1 MONyueHHUs Ooslee TOUHBIX Pe3yJIbTaToB.

HHUKOTIa HHOrJa BCceraa
0 1 2 3 4 5
Bornpocsr:

No bann YTeepxneHus

1

S noOyxnar0 CBOIO KOMaHIy y4acTBOBaTh B TNPHHATHM peLIeHWH, Korja 3To
HYKHO M CTaparoch JaTh BOTUIOIIEHHE UX UIESIM U TTPETIOKEHHUSIM.

2

Het nmnyero domee BaKHOI'o, 4eM JOCTHXKCHHE IMOCTABIICHHBIX eJjiei.

3

5] NOCTOSIHHO KOHTPOJIUPYHO MPOLECC BBIMOMHEHUS MOCTaBICHHBIX 3a7ad, YTOOBI
OBITh YBEPEHHbIM, UTO 3a/1a4H OyAyT pELIEHbI K MOCTABIEHHOMY CPOKY.

4

Mue HpPaBHUTCA MOMOraTh M HaNpaBJIATh COTPYIHUKOB, BBIITOTHAKIMINUX HOBBIC I
HUX 3aJaHUA.

2

MHe HpaBHTCSA pelIaTh HOBBIE HHTEPECHBIE CTUMYJIHpPYIOLIKE 3aJa9H

6

A noOyxaar CBOMX NOJYMHEHHBIX [POSBISTH TBOPYECKYKH) aKTUBHOCTh B CBOE
padore.

7



PE.CCM‘dTpl/lB'dH, KaxK JOJIKHO ObITh BBITOJHEHO CIHOKHOE KOMILICKCHOE 3allanue, s
YACIAKD BHUMAHKUC I{a}K,‘_IOﬁ JAcTallH.

&

3 | MOTY OJHOBPEMECHHO pellaTh HECKOILKO 3aiad, JJisi MEHsI 9TO HE CA0MHO.

- S

Mue HPaBUTCA HUTAThL CTATbH, KHHI'M, KYypHallbl O MCHCI/KMCHTC, JIHICPCTBC,
TICHUXOJIOTHH M 34TEM HPAKTHHCCKH pealM30BLIBATL HOBBIC H/ACH.

10

S He OGoOMOCH UCITIOPTHUTL XOPOILUME OTHOLICHHA C JHOJABMHA, KOIJa BbIHYAJIEH

KPHUTHKOBATL M UCITPABIIATEL KX OLIMOKH

51 |

51 ymero 3 PeKTUBHO yIpaBiIsiTh CBOMM BPEMEHEM.

12

Mue HpaBuTCsi OOBSICHSITE MOHM IHOJAYMHEHHbBIM ACTAH CJIIOKHOIO [POCKTd, Hal
KOTOpBLIM MBI paboTraem.

13

Paborass Hajn OosblIMM  [POEKTOM, 1 Becerga pasOuBalo ero Ha HECKOIbKO
HeDOBIINX 3a/1a4, OObE/IMHEHHBIX B O/IHY ICIb.

14

Het Hudero Golee BaKHOro, 4eM Co3/1alue XOPOLIeH KOMaH/1bl.

15

MHe HpaBUTCsl AHAJIM3UPOBATH BOSHUKIIME IPOOIIEMBbI.

16

Kax bl COTPYIHUK — 9T0 JIMYHOCTD, TPEDYIOHIas Y BarkeHus!.

17

41 IpUBBIK KOHCYJIBTUPOBATh CBOMX MOAYMHCHHBIX, 4TOObI 1aTh UM DOJICE [10/IHOE
NPEACTABACHUE O IPEAMETE, ONPEICIUTh WX JIMHUIO ACUCTBMU M 1IOBLICHTL MUX
MPOU3BOUTEILHOCTD.

18



Mue HpaBUTCH 4UTaTh _I'IpOd)CCCMOHHHJ)I-[I:IB crarby, KHUI'M WM KYpHAILl O HOBLIX

METOdaX, yToOBl 3ATEM UCIIONIbL30BATEL TO HOBOE, UCMY s HAYHMJICH.

[Toacuer 04KOB:

[Tocite 3anoIHeHMs OIIPOCHUKA BIMIINATE Pe3YJILbTAThI:

JIFOJIA — Borpocsi: 1,4,6,9,10,12,14,16,17. Beero  x02=

3AJIAYU - Borpocsi:2,3,5,7,8,11,13,15,18. Beero x 0.4 =
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